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A Development of the Evaluation Method to Assess
the Success of a Teacher Training Project Based on

Theory - based Evaluation
Wiyada Lemtrakul

ABSTRACT

The main purpose of this research was to develop evaluation method to
assess the success of a teacher training project based on theory-based evaluation
approach. The key informants were consisted of 10 provincial trainers, 3 project
managers, 71 district trainers, 531 trainees from the project of teacher training in
school curriculum development, 7 university professors, and 68 evaluation
stakeholders. Data were collected by questionnaire survey, testing, documenting,
observation, and interview. Descriptive statistics, comparison of means, and
path analysis were employed for quantitative data, whereas content analysis
was employed for qualitative data. The research findings were summarized as
follow.

1. Program theory of the project of teacher training was consisted of 6
components: the theoretical concept of causes of school curriculum development
problem; development steps of training project activities, implementation of training
project activities; expected outcomes; causal relationship between the project
activities and its intended effects; and the exogenous factors affecting the training
project success. :

2. The methods to evaluate the success of the project according to the
developed program theory were consisted of 3 phases: 1) the program theory
formulation 2) the training project design and 3) the evaluation design.

3. The evaluation results indicated that the developed program theory
was a plausible explanation of training project success. The result from project
evaluation showed that the post-training mean score was higher than that of
pre-training and trainees’ reaction was at the high level. About outcomes, it
was obvious that school administrators and trainees participated in school
curriculum development process. The result from the project impact evaluation
was found that the trainees could not completely perform 6 missions of school
curriculum management. The reason for project ineffectiveness may result from
the part of the program theory that was not operating as expected. Specifically,
the trainers’ knowledge and the trainees’ post-training learning results were at
moderate level .

4. The study of the implementation of evaluation methods showed that
these methods were at high level in terms of utility, feasibility, propriety, and
accuracy.

* Doctoral dissertation of Department of Educational Research, Chulalongkorn University under
the advice of Assoc. Prof. Siridej Sujiva, Ph.D. and Assoc. Prof. Sirichai Kanjanawasee, Ph.D.
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