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ABSTRACT

This thesis presents ways to reduce production cost in textile
bleaching and dyeing factories through the application of Value
Engineering. One textile bleaching and dyeing factory was gelected
for this study. Hopefully, the findings to be obtained would be used

28 guidelines for other factories in reducing production costs.

It was found from the study that there were three main items
oi moteriels which brought azbout high(production)costss bunker oil,
caustic soda,; and dyestuff. These three items were' then studied
in depth in order to find ways to bring down thier production costs.
And after the functions of each of the items of material had been
analyzed, it was found that their costs could be reduced as followss

- With a capital of 18,113 baht, 434,508 baht of production
cost of bunker oil per year can be rcduced.

- With a capitel of 30,000 baht, 1,996,848 bhaht of prodution
cost of caustic soda per ycar can be reduced.

- With a capital of 20,000 baht, 209,600 baht of production

cost of dyestuff per year con be reduceg,



The findings from this study are not onlyy beneficial o
the factorieg them—selves hut also to the country in reducing
imports of oil and dyestuff, environmental pollution, and

production costs of textile goodse.

Production costs in factories can be effectively reduced

if top managements take this matter into account seriously.
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