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ABSTRACT

Purposes of the study:

17« To study the actual decision making process in Technology
and Vocational Institutes in academic administration, personnel
administration, student personnel administration, school business
and finance, and school community relations.

2« To study the needs of administrators and teachers to
participate in decision making process om educational administra-
tion tasks in Technology and Vocational Institutes.

3+ To compare the needs to participate in décision making
process on the educational administration tasks between the

administrators and the teachers.



Research Procedures:

The samples of this study were administrators and teachers
of six Technology and Vocational Institutes in Central region.
Data were collected through the use of questionnaire. Out of
312 questionnaires distributed, 102 copies were returned from
the administrators and 150 copies from teachers or an equivalent
of 80.77 percent were returned.

The instrument used was a check list and rating scale
questionaire adapted from books, articles and related theses.
The questionaire consisted of two main parts : the first part
was concerned with general status of the respondents, and the
second one dealt with decision making process in Technology and
Vocational Institutes.,

The statistical techniques employed to analyze the data

were percentage, means, standard deviation and t-test.

Findings:

Ts Decision making process concerning educational adminis-
tration tasks is summarized as follows:
141 On the actual participation administrators
involved in decision making process at a middle level in academic
administration, personnel administration, student personnel

administration, school business and finance, and school community



relations. DBut on the needs to participate in de¢ision making
process they need to participate at a high level in every task.

1«2 On the actual participation teachers involved
in decision making process at a middle level in academic adminis-
tration, student personnel administration, and school community
relations; and row level in personnel administration, and school
business and finance. But on the needs to participate in decision
making process they need to participate at a high level in academic
administration, personnel administration, and school community
relationsy and at a middle level in personnel administration and
school business and finance.

2. Comparison between administrators and teachers in the
decision making process is summarized as follows:

271 On the actual participation; the administrators
and the teachers involved in the decision making process in every
educational administration task, which were different at the level
of significant ,01. The administrators involved in the decision
making process more than the teachers did.

2+.2-The needs of administrators and teachers to
participate in the decision making process in academic administra-
tion, personnel administration, and school business and finance
is gignificant difference at a level of .01. The administrators

need to involve in the decision making process on the three tasks



more than the teachers. But the needs of administrators and
teachers to participate in decision making process in student
personnel administration, and school community relations were

not different.
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