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ABSTRACT

In any organization,one of the components of job
performance in addition to money, materials and management
is men. How effectively and efficiently, these men will
perforn rely on the personnel administration techniques
employed by each individual organization. However it
begins from the recruitment phase with emphasis placed
on the selection of good candicates for employment in the
service. Once the selected personnel have been put to
function, various factors must also be taken into account
to stimulate these personnel to perform efficiently for the
organization, The factors include sound personnel practices,

equitable pay rates, good fringe benefits, advancement on



the job and security of employment. Organization which
possesses good employees would be certainly able to manage

and attain its goal in an efficient manner.

This thesis emphasizes on the comparative study
between the personnel administration of the Government
Pharnaceutical Organization - a state enterprise and the
personnel administration of the Civil Service Organization,
The methodology employed is the study of documents, announce-
ments and regulation regarding the personnel administration
of the Government Pharmaceutical Organization. Then, it
becomes a basis for eomparing with the Civil Service Act
of 1975. DBesides the examination of documents, the questionaire
is also designed in order to collect opinions expressed by
the Government Pharmaceutical Organization employees (51
as representatives of the state enterprise from 100 selected
persons) and civil serwice employees of the Ministry of
Public Health (104 as representatives of civil service from
200 selected persons) towards the two organization' personnel

administration process by means of the simple random sampling.

The study reveals the similarities between the
regulations or laws concerning personnel administration
of the Government Pharmaceutical Organization and those of
the civil service. The reason lies behind is that the
Government Pharmaceutical Organization's regulations have

been issued by being mainly based on the Civil Service Act



il

of 1954. Additionally the findings show a slightly different
view between the two groups on advancement opportunities.,

The Government Pharmaceutical Organization employees believe
that the introduction of Position Classification would
enhance opportunities for advancement more than the previous,
Rank Classification Systen, Consequently, it tends to be
that they desire to stay with the organization, On the

other hand, the Ministry of Public Health's civil servants
are uncertain about the new Position Classification system
because of their paying rate being lower than that of the

state enterprise employees'.

For the recruitment aspect, it is well apparent
that the civil service process, due to its heavily public
information, is more comprehensive than the state enterprise's,
For fringe benefits, both organizations providdc for their
employees in almost the same manner, however, the state
enterprise's employees still recieve such benefits as
transportation, free uniforms, etc., which are not offered
-to the civil servants. Besides, disciplines and regulations
of the both organizations are quite similar, although those
for civil servants are of more details, such as provisions
on undisciplinary behavior or actions inwikhich elaboration
of how and which types of undisciplinary actions are also

incorporated.



o

In short, both cases reveal little dissimilarities
because of their equal status in the governmental process.
Similarities of provisions, rules and regulation give much
centribution to the cohesive feelings of belonging to the

same organization, that is, the Government,.
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