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ABSTRACT

Good management begins with making the right decisions, And making
the right decisions begins with having the right information when you need
it, These decisions can affect date processing costs and can hawve a tremendous

impact on system performance with corresponding increases in operating costs

The data processing department exists to provide a service to other
parts of the company, abd this is only reason for existing, Its mission
is to provide workable computer systems within acceptable limit of cost
and time, All of its activities are paid for, either directly or indivectly,
by other departments, When it is successful, the impact on everall company
performance can be very beneficial, when it fails, as it too often does,

-the adverse effects can be equally great,

The view of the department as a service unit can lead to a dilemmn
ag to its mole in intiating new projects that will meet the problem of

nissing deadlines and exceeding budgetss A computerized for project planning



and control have been designed for solving this problem to contrel and

correcting immediately,
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