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ABSTRACT

Cattle has played an important role in everyday life of Thai
farmers for a long time. As technology in agriculture develops, farmers
have turned to use more and more advanced machineries until energy crisis
arose, they then came to rely on cattle as a necessary tool in their
farming again. As research has shown, many poor farmers cannot afford
to buy and raise cattle as their energy resource, or they have to pay very
high price in order to hire cattle., His Majesty the King has learned of
this problem and has set up a project called Cattle Bank Project under
His Majesty the King's advice in 1979. This project is under the supervision
of the Livestock Department, Ministry of Agriculture and Cooperatives,
with an aim to help poor farmers to hire or hire-purchase cattle at a
low price or to help them in any way so that they can become owners of

cattle.

The study on the operation of Cattle Bank Project revealed that

the present rate of renting cattle at Bahts 700 er year is appropriate



since it would cover the variable costs of feeding and transporting cattle
to the farmers while depreciation of cattle and building and equipments
directly concerned with rearing and moving cattle will also be covered.

Moreover the abover-mentioned rate is still below the market rental rate.

Apart from studying what the appropriate rate of rental fees
should be, the author has also locked into the various problems concerning

the operation of the project which could be enumerated as follow:-

l. Problems of insufficient man-power. At present the project
has no officers directly responsible for the work of the project. Thus
the project has not progressed nor expanded as it should have done.

2. Problems of inconvenience encountered in payments made under
the project. At present, the approval and procedures of all payments
under the project have to conform strictly to Governmental regulations.
In some cases, this procedure causes delay which would hamper the work
of the project.

3. Problems in selecting suitable farmers for the assistance to
be given by the project.

4. Problems of having guarantors for poor farmers,

5. Problems in collection of rental fees.

To solve the above-enumerated problems, the author suggests the

following solutions:-

1. The Government should speed up the process in setting up Cattle
Bank Project as part of Government agencies with officers directly res-

ponsible to the work of the project.



2. A certain sum of money should be made available to the
Chairman or the executive secretary of the Central Committee of the
project, so that payments can be effected immediately in case of urgency,
after which approval can be obtained in the usual manner.

3. Local villagers should work in close co-operation with the
officers of the project whereby selection of suitable farmers to receive
assistance from the project as well as collection of rental fees can be
facilitated.

4. Farmers should be allowed to act as guarantors of their
fellow-men.

5. The project should be made an activity of the village with
villagers becoming members of sub-committees. Thus the success of the
project will depend upon the responsibility, ability and sacrifice of

the selected committees.

The author believes that the study on the problems and solutions
to the problems in the operation of Cattle Bank Project under His Majesty
the King's advice offered above would be useful not only to the project
itself, but also to the Cattle Bank Project under the Fifth National
Economic. and Social Development Plan (1982-1986) , and any other Cattle

Bank Project in the future.
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