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# # 5374128625 : MAJOR ARCHITECTURE
KEYWORDS : PROJECT MANAGEMENT / RENOVATED CONSERVATION BUILDING / CROWN
PROPERTY BUREAU

RONGRAWNG BUDDHAWONG: PROJECT MANAGEMENT GUIDELINES FOR CROWN

PROPERTY BUREAU RENOVATED CONSERVATION BUILDING: 5 CASE STUDIES DURING

2005 - 2013. ADVISOR: ASSOC. PROF.CDR. TRAIWAT VIRAYASIRI RTN., CO-ADVISOR :

PONN VIRULRAK, Ph.D., 156 pp.

The Crown Property Bureau is the land and building owner in an historic important area. There
are listed conservation buildings of the Fine Arts Department and that have not been listed. At present
the building is used in a variety of ways. However, the building’s poor conditions also have resulted in a
policy to renovate the building better to maximize the potential of the area.

The objective is to study the project management for The Crown Property Bureau renovated
conservation building. To study the physical aspects, management process and implementation process
so as to understand the problems and factors of the five previous renovated building projects for Crown
Property Bureau. The project can be classified as implementation into three types: The renovated
building’s only exterior projects are Prang Nara, Prang Poothon and Nang Loeng market. The
rehabilitation building’s projects are a nine room building on Phra Arthit Road and a twenty nine room
building on Na Phra Lan Road. And the rehabilitation building project in progress is Tha-Tien building,
which is complicated and has barriers to improvement. Suggested guidelines for appropriate
conservation building projects are to be used as the same project management utilizing the information
from the survey, observation and interviewing those involved. Further, also using a study of research
papers.

The study concluded that the case studies have different physical and implementation
processes. As a result, use management theory should be used to solve problems in management on
the next project. In all case studies, the time frame is set by the same fiscal year. It makes time
management does lack flexibility as well as, quality and discovered problems in making the targets as
well as the scope of work not covering the entire process. The organization is lacking skill, knowledge
and experience. The problems of moving out people from building management, communication,
participation management and permit. Time, cost and quality control aspects of the problem and the
above mentioned factors. Management can be classified as a renovation of the building project and the
rehabilitation of the building. It is proposed to implement solutions to the project management, planning,
organizing, directing and controlling so as to make the physical building suitable and guidelines to

renovated building can be useful to other projects with the same type.
Department : Architecture Student’s Signature

Field of Study : Architecture Advisor’'s Signature

Academic Year : 2012 Co-advisor’s Signature
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