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WAEWVICHEAN LAOKATKARN: A STUDY OF CRITERIA IN SETTING TERMS OF WORK AND PAYMENT
OF CONSTRUCTION OF GOVERNMENT BUILDINGS. ADVISOR: ASSOC. PROF. CDR.TRIWAT VIRYASIRI,
R.T.N., 93 pp.

At present, building construction projects have grown in great variety as regards complexity,
functions, and construction methods, requiring collaboration of a variety of professionals. To achieve the
objectives of a construction project, it is necessary that those involved hold discussions and arrange plans
together. Setting terms of work and payment is an important part of a project as it provides a way to monitor
and control the progress of work in each area so that operations follow the plan and achieve the set

objectives.

In studying related regulations, documents and articles, it was found that there were no practical
guidelines for government agencies to set the said terms. The agencies generally relied on their own
construction knowledge and experience in setting the terms. In fact, in doing that, it becomes necessary that
one have construction knowledge and experience, knowledge of steps of work and construction cost
estimates. This is because following the division of work into stages, payment for each stage also needs to
be calculated. This research on the nature and details of setting terms of work and payment for construction
of government buildings has as its objectives to establish principles for setting clear and appropriate terms of
work and payment for construction of government buildings to better understand how such terms are set,
and then to analyze the advantages, disadvantages, and problems involved. Finally, recommendations are
made on the patterns and approaches in setting terms of work and payment of construction for government
buildings.

Terms of Reference (TOR) for the government’s procurement system set by the Comptroller
General’s Department of the Ministry of Finance, preliminary interviews of people involved, the study of
construction contracts, and interviews of people involved in specific projects were used to gather data
regarding the methods for setting the terms, and to determine the advantages, disadvantages and problems

which occur in the setting of such terms of work and payment for construction of sovernment buildings.

The study revealed that there are three types of terms presently in use: 1. Construction
milestone payment, where payment is to be made for a percentage of the awarded price, with clear work
progress descriptions and completion schedules. The advantage of this is that the work can be examined and
assessed before moving on to the next stage of the project. On the other hand, the disadvantage is that the
contractor will not be able to secure the payment for that period should there be any part of the work that
cannot be completed. 2. Cumulative percentage payment, where payment is made according to the total
percentage of work progress and completion schedule. This is mostly found in construction projects in the
private sector. As there is no clear description of the work progress, it is difficult to monitor. 3. Mixed type of
payment, where the first two types of payment terms are applied. In this way, if the contractor fails to
complete a certain part of the work, another part is allowed to be completed and counted in the cumulative

percentage of work progress. As a result, payment for that period can be secured.

Setting terms of work and payment for construction of government buildings contributes highly
the success of a project. Therefore, it is necessary that there be clear and appropriate details to provide

guidelines for work and to reduce potential obstacles that might occur later on.
Department:  Architecture Student's Signature
Field of Study: Architecture Advisor's Signature

Academic Year: 2013
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