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# # 5683465827 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS: DEVELOPMENT TEACHER / SECONDARY SCHOOL / LAO P.D.R
SIMALA LEEYONGVA: GUIDELINES FOR THE DEVELOPMENT OF SECONDARY SCHOOL TEACHERS
IN VIENTIANE CAPITAL LAO PEOPLE DEMOCRATIC REPUBLIC (LAO. P. D .R). ADVISOR: ASST. PROF.
NUNTARAT CHAROENKUL, Ph.D., 179 pp.

This research aimed to study the state, problems and guidelines for development of secondary
school teachers in Vientiane capital. Lao P.D.R. The sample population in this study consisted of 80
secondary schools: 137 administrators and 346 teachers. The research instrument was a rating-scaled
questionnaire. The statistics used in preliminary data analysis was descriptive statistics (SPSS version 20.0)

using frequency, percentage, mean standard deviation and content analysis.

The research results revealed that the state of teacher development overall had averages at a
high level, while the diagnosing development needs was at the highest and implementing development
program was at the lowest. The problems of teacher development had averages at a low level, while
diagnosing development needs was at the highest and implementing development program was at the
lowest. The guidelines for teacher development could be divided into 4 stages: 1) Diagnosing development
Needs with the clear performance management standards by organizing activities to promote awareness
of teachers’ interest and enthusiasm in providing the development plan and eager to provide information
about teacher development by diagnosing their practice in accordance with the job level. 2) Design of
Development Plans in which teachers have to continuously and systematically take part in training having
an efficiently systematic monitoring system. 3) Implementing Development Program in school where
teachers have to participate in training at least twice a year, taking a study tour at least once a year both
in and outside the country, having seminar every 3 months and getting an opportunity to continue their
study as deemed appropriate by the Ministry of Education, in order to achieve a set goal with high
efficiency. 4) Evaluation of the Personnel Development Program in which schools are to be evaluated
every year in a clear and systematic manner with a monitoring scheme run by the committee, in order to

efficiently achieve a better standard.

Department: Educational Policy Management Student's Signature

and Leadership Advisor's Signature
Field of Study: Educational Administration
Academic Year: 2014
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