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The purpéses of this research were to analyse the administrative
process ; planning, organizing, directing ana controlling of head nurses in
emegency unit, The research also study the area needed to be improved.

The population of study were seventy-three administrative documents, and
also the head nurses themselwves. The instrument for collecting cata were
check list assessment form and interview guideline.

The major finuings were as followed :

1., The administrative process in term of planning, organizing, ana
controlling, were performed in the level of "moderate"; while the directing
process was in the level of "more"

2. The administrative activities concerning "personnel planring"
was in the level of "less"; eguipment, physical, buaget planning arna
. personnel management, were in level of "moderate" equipment and physical
orgainzing, equipment monitoring ana controoling, and physical controlling
were in level of "more". The organizing, directing, and controlling of
?udget, as well as personnel and physical directing, were in the level of
'most"

The administrative activities identified as "less" were ¢
"personnel development planning”; "physical mainternance planning”; "The
identification of philosophy, objective, policy ana the component of
emergency services"; "formal inter ana intra department coordination";
"rules and procedure of working performance"- "the equipment utitization
systems"; "physical maintenance systems"; and "personnel evaluational"”

The administrative activities identified as "least" were :
"personnel recruitment planning" "personal orientation planning"; “equipment
maintenance planning"; "planning of physical need identification"
"resuscitate team work organization" and “"personnel follow up study planning”

3. Three head nurses identified "planning" and "organizing" were
the area need to be improved.
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