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## 5277831536: MAJOR NURSING ADMINISTRATION

KEYWORDS: HEAD NURSES RECEIVING THE OUTSTANDING AWARD
JIRAPORN RATTIKARNSUKA: EXPERIENCES OF NURSING MANAGEMENT OF
HEAD NURSES RECEIVING THE OUTSTANDING AWARD.
ADVISOR: ASST. PROF. AREEWAN OUMTANEE, Ph.D.,170 pp.

The purpose of this research was to describe experiences of nursing management of
head nurses receiving the outstanding award. Hermeneutic phenomenology of Martin Heidegger
was applied as research methodology. Data were collected by using in-depth interviews of head
nurse who received the outstanding award from nurse department in a hospital setting. Data
analysis followed Diekelman’s content analysis was use in this study. Experiences of nursing
management of head nurses receiving the outstanding award consisted of 3 major themes as
follows:

1. Improving herself by using self development of good performance consist of (1.1)
learning good performance from others, (1,2) Seeking knowledge and having live long learning
(1.3) Building work life balance

2. Having to support staffs for building up the working capital consisted of (2.1) Giving
opportunity to create innovation, (2.2) Providing professional development, (2,3) Working as a
back up, (2.4) Creating a warm working climate, (2.5) Delegating job with authority.

3. Faithfully working for organization benefit consisted of (3.1) Working projects based on
hospital policy, (3.2) Sincerely leading organization and using justice and Buddhist principle for
work, (3.3) Having high ability of human resource management, (3.4) Having work engagement,
even being tried but never give up.

The study findings provided for more understanding on experiences of nursing
management of head nurses receiving the outstanding award. Nurse manager can use them as

guideline for management planning for head nurses.
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