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# # 5673573225 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: COORDINATION,NEGOTIATION, TENANT DIRECT, SUBTENANT,THE CROWN PROPERTY BUREAU
KRITSADEE VONGLAUNGON: COORDINATION OF DEVELOPMENT PROJECTS IN THE COMMERCIAL
INTERESTS OF THE CROWN PROPERTY BUREAU: A CASE STUDY OF THE NORTH SAPHAN KHAO
MARKET AREA. ADVISOR: ASST. PROF. KUNDOLDIBYA PANITCHPAKDI, Ph.D., 165 pp.

The Crown Property Bureau (CPB) has had various management strategies. One of these are 7
market projects in Bangkok, the North Saphan Khao Market is the only project managed by an outsourced
company (OC) while the rest are managed by the CPB itself. This research aimed to study concepts of
coordination among the CPB, the OC and tenants in order to analyze factors that have led to success and
to present recommendations for such developments. The research tools include document studies,
physical condition explorations, and interviews with CPB staff, the executives of the outsourced company,

the President of Saphan Khao Market Club, and tenants.

According to the findings, the coordination process lasted 6 years starting from 2004. The OC
was assigned by the CPB to manage and provide maintenance of the public area of the Saphan Khao
Market for 3 years. At the start, the OC demolished some areas and repaired facilities effectively. Later, in
2008, the OC proposed a renovation plan to develop for the long-term and it was approved by CPB. In
2009, the OC had arranged 3 formal and 3 informal meetings with tenants in which the CPB played the
role of observer. A consensus was reached on how to manage the market with respect to physical
infrastructure and buildings but could not reach agreement on rental fees. Following that, the tenants
requested the CPB’s assistance to resolve the disagreement so the CPB set up a meeting for both parties
to discuss rental fees. The result was that the OC agreed to lower rents to be in line with CPB policies. 3
factors accounted for the success of this coordination. First, there was a positive effect on the relationship
among the three parties involved, most importantly, on the level of confidence that CPB and the tenants
felt in the OC. Second, the OC compromised with the tenants which supported further movement. Third,
the positive role played by the President of Saphan Khao Market Club facilitated the process of non-violent

negotiation.

The recommmendations are: when management is outsourced, the relationship between the CPB
and tenants should be given priority. Moreover, basic information and tenant issues in particular projects
should be studied in-depth in order to manage each project suitably in terms of living conditions, lifestyles
and needs. Next, the OC should have procedures in place that can result in positive effects to create trust

and build good relationships with tenants which eventually can lead to successful coordination between

parties.
Department: ~ Housing Student's Signature ..
Field of Study: Real Estate Development Advisor's Signature ..

Academic Year: 2015
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9.U32e9A Na9gUUszasA

({Fevgymsuszanudszlon)
Prasong Thongsukprasong
B.Sc(KU),Mini MBA(TU),MPA(NIDA)
3. 02-447-5585,089-890-3579, Fax.02-443-0385

E-Mail:kaisertraining@hotmail.com

a o @
Pvaudaatu

=
N19ANWI

Q”']mami Kaiser Training Leadership.

fiUsnwn HILL Training & Development.

919138 7LAYLATINTG Mini Master Management. Ands3gUsem1aurans NIDA
MgnsUszanvulneusILarduNusIIUTATAR
Ingnsuszantuduaiumaluladanauduaiumalulad (ne-giu)
WEFN15A5I0 A TURRWTITIVNITINTI MENENTNITUTIITNUAITIA
Hugauarinsnisiiinssdudiadunisiuly
anrfuiUInwuilewamnseavsnwluswnns@aus)
WensUsEanINIvIntng

A0 TUITAUITI TN TN TINNUATUAT

ANyINUSLAN Brain Asset

- AngIgUsEAAuAmansundagin MPA. (NIDA)

- Mini MBA U9IMe1a8sssuAEnS
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- ANUGNYASANERNS) UNINYIBUNERTAERNS

nangasinausuuIedIy

1.Mu99N580813

1.1 néngns n1sdeansuazmsUszanuailuosdnsenadiusyavisnmn

1.2 ningns vinven1suaueegailon1¥n(Presentation & Personality Skills

Development.)

2. MUIAVINEEUTMTIANITW/antias

2.1 wingms The Professional Supervisor

2.2 nengms Feedback and Self Evaluation

2.3 Mangns NsaeuIIUegiiusEENSaAm

2.4 vdngns NMIRELLBUMHNNULAENSAAMNAIUANY

2.5 vingns Yinwen1suImsiiawarInasuaud Ay lunuegeliuseansam
2.6 wangns mallan1suseudlugsiaeg1aiusednsam

2.7 vangns nalanslvaing

2.8 viangns wadauAdymiuazdindulan1anisuivnig (PSDM) uagdningnsusnig
2.9 vangns wadauimsanudaudddiiinuseleniognaieassa

2.10 nangns watlausmspslagniiesegaiiusednsam

2.11 nangns gannsealv

2.12 néngns Fvthawdiauysaiuuy (The Supervisor)

2.13 vinans N1sUTMInInensuyudaunsugIanis

2.14 viangns wATANTUIINTAY USMSIY

3. MUIANINEENITVIINITUINITNITRATANB T84
3.1 MNgNT NAYNSNISIATINABTOINNTINIDEL VLTS
3.2 ¥iNgns inwen15veLuUg AU N Miae ey

3.3 wianans n1susnsiiludaiieasisanuuseriulaliandn

a/ < ¥ o
4. nuninwensilugn
4.1 vingms MIUIMINsisuulas (etevugnisudeduegadagu)
4.2 vengns MINaUInYen1IERUn

4.3 wangns guriun1susmsmsiuagunlag
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4.4 viingns ansanuidmiugiigal
4.5 viangns Mlauriennuuweiieveil(Spirit of Trust for the Leader)

4.6 néngns Agunumnisduiiii(How to be a Leader.)

5. NUANNWLANTES1991Y

5.1 Mﬁﬂqm Power Team Integration (Walk Rally)

6. NUIATNYENITHAIUIDIANT/UTNTDIANT

6.1 vidngms nsiiisdszavsamlunsvhaulsmamhsnilussdnsuuuysanms@nehed]
drusuilunmsiduinues) dusuuenaaud

6.2 véngns MslignsisuImsdansesdasio(ilelorsuznsiUdsuntasuassurnsudedy
lugsfia)

6.3 viednans n1suImIdansadelvaieysannis

6.4 Mngns nsineusuduine ns(Training The Trainer Course)

7. Mnineen15USUUTRILIAULEY

7.1 vdngms MIfaIEQ Wleruguanuduivluauuasin

7.2 véngns AaidnvazLargUidevesituszaunaduiaga(Principle
Characters of Highly Successor.)

7.3 wangns n1svhaudegnganudude (Boost up your Performance)

7.4 vidnans Nanssuussgdlalidugmdua (Rernudisaludinuagniniinisau)
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