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## C 142078 :MmAIJOR EDUCATIONAL ADMINISTRATION
KEY WORD:  POWER/ EDUCATIONAL ADMINISTRATION LEADER/ QUALITATIVE

NOPADOL CHENAKSARA, CAPTAIN: THE EXERCISE OF ADMINISTRATIVE POWER
OF A THAI EDUCATIONAL ADMINISTRATION LEADER : A QUALITATIVE CASE

STUDY. THESIS ADVISORS: ASSO.PROF.AMORNCHAI TANTIMEDH, Ph.D. AND
ASSO. .PROF.SUPANG CHANTAVANICH, Ph.D. 291 PP. ISBN 974-584-001-7

The objectives of this research were to enquire what the sources of
the power bases of a Thai educational administrator were, and how he
exercised those power bases. Qualitative research method was used and the
case was one of the Thai educational administration leaders. Multi-techniques
such as life history, document analysis, unobtrusive method, participant
observation,and interviews were used in collecting the data. Content analysis
and data summarizing analysis method were applied in analyzing the data. .
And the findings were présented in description and analytical description. E

The findings revealed that all power bases of the case was gradually
developed in an incremental built-up pattern through time of the case working
life period. It could be concluded that the sources of power bases derived
from (1) organizational atmosphere and context (2) four important elements
of the case which included knowledge, ability, conduct, personality and
personal qualification. For the exercising of the power, the case exercised
his power tactfully and did it at the right moment. According to French and
Ravel's theory, the case exercised his power as follows. (1) Reward Power
he used both intrinsic and extrinsic rewards. (2) Coercive Power : he used
verbal notification, Written notification, and silence. (3) Legitimate
Power : he used his power based on these principles : delegation, trust and
honor system, having work done in time, and compromising. (4) Referent
Power and (5) Expert Power, he influenced others by using his personality
and personal qualification which had been derived from his working
experiences. For those power bases nit mentioned in French andRavel's theory
were (1) Connection Power and (2) Information and Public Relations Power
he used personal relationship. (3) Charismatic Power : he exercised it
through his personality and personal qualification which he had been
performing regularly till he was well recognized by others, and this could
influence others to be compliant.
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