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NUNYATHAPORN HUAIPHAT: IMPLEMENTATION OF A PERFORMANCE
MANAGEMENT SYSTEM FOR MOTOR CARRIERS. ADVISOR: ASSOC.PROF.

SOMPONG SIRISOPONSILP, Ph. D., 229 pp.

The purpose of this study consists of 3 main purposes: 1) To study and design key
performance indicators suitable for trucking management, 2) To collect and analyze the data
required by the designed performance management system 3) To evaluate the efficiency of
performance management system and to suggest future improvements for the system. The
balanced scorecard theory and the principles of internal and external effectiveness evaluation
were applied to identify relevant Key Performance Indicators including 1) financial indicators, 2)
customer indicators, 3) internal process indicators and 4) learning and growth indicators. The
process for collecting the needed data was then designed. Finally, the actual field data form a
case-study company is collected form November 2008 to January 2009 to explore the validity of

the designed system.

The result of this study shows that the implementation the system to evaluate the
performance of the case company has reached an early stage of success. The system provides a
framework for the company to collect relevant information in a systematic fashion, allowing the
company to effectively track its basic performance. Moreover, the management of this company
has developed the appreciation for the importance of the system for tracking and improving
company performance in the long term. Nevertheless, more works are further needed to improve
the efficiency of the data collection process, to educate personnel to have a better understanding
of the performance system and the associated key performance indicators, to motivate personnel
to input accurate data into system, and to set up a team to regularly assemble the needed key

performance indicators.

Field of Study:.....Logistics Management.... Student’s Signature:...............ccccoceeveeruenne.

Academic Year:...2008.................oeeee. Advisor’s Signature:..........oevviiiiniinannn.
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