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ESSO STANDARD THAILAND LTD.
Purchasing Cost
For the year ending December 1980

’

Item Type of Manpowers " Cost in E1,000.-
1, |Buyers 1,023.11

2. |{Other Regular Staff - 1,123.32

3. |Tempolary Personnel 6.54

4. |Contract Personnel -

S. |Total 2’152f97_
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ESSO STANDARD THAILAND LTD.
" Weighted orders
For thé year ending December 1980
Item 2Txpe Qf'o{dérs Weight 22. KWeiﬁg?e
Orders

1.] Local Purchase Orders (Typewritten) 1.0 1,216 1,216.
2.| Local Blanket Orders 7.0 156 1,092.
3.]| Local Blanket OrderlRelease 0.7 - -
4.| Contracts for Materials § Suppliers 5.0 84 420.
5.| Foreign Purchase Orders | 0.5 . 590 413,
6.| Petty Cash Purchases 0.1 977 97.
7.| contracts for Service & Construction| 5.0 420 2,106,1
8.| Abortive Enquires 0.5 65 32.

| ---"| 3,508 5,371.

Total
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Cost fo Possession (COP) for 1980 - MFGD Sriracha

Cost of Money

Tax

Insurance
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Psysical Handling

Clerical § Inventory Control
Obsolecence
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84.13 % 1.00 1.25.
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8944% - 1.25 ll'56
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¥4 E(K)

E(K) «»{ TABLE*
SERVILE DEFINITION 2

_E(X) - K
SERVICE FUNCTION SAFETY FACTOR
' 4998 : 0.0

4062 02 -

3252 0.4

2561 | 0.6

.1985 0.8

1510 1.0

1131 1.2

.0829 1.4

.0600 1.6

0425 1.8

.0294 2.0

0199 | 2.2

0134 2.4

.0088 2.6

0056 . 2.8

.0035 3.0

0023 3.2

. .0015 ‘ 3.4

..0009 3.6

0005 - 38

.0004 , 4.0

* Assumes Forecast Error is Measured Using MAD
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[ ]
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ToraL - 44,885 YT 9,340 1870 26,91 + 334,880 264,944 269

. , . . L[ J , . .
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USER SPECIFICATION CARDS
INPUT DATA FORM

IMPORT (PROGRAM 3703) ** CONTROL CARD_ *™* . 7
w | INVESTMENT DESINED N B ~ PRINT PRINT > | o
7| Facron | invesTMENT | iNvESTMENT | SERVICE | OESINED™| DESINED | OROEHING gEalpg_| Gdy | towenumr LIMIT [ OPTION | OFTiON 3§ g
! {START, FACTOR FACTON ISTARY, | -SENVICE | :SEAVICE - COST EHS g 3| ¢ gg ON YEANS % ol L
2| Fonnui €ND INCREMENT | FOINUN |  ENO  |INCREMENT ‘ R e LSz i UNIT COST DIFFERENCE DIFFENENCE Rz 5D
2| 1ven QLYPE2) | (PENCENT}| IPERCENT) MOl 50| 222 IN SERVICE N TOTAL 4333 |46

D@ o) 0 : @ | @ ® |0|0l ® @) ® | "6 "8 el
L i‘_ l i_Ll ....1': B upeie pagtfreiad rafasfaeJasize B [va]einn 02 ]33 {34138 3¢ 137 |3a[30 (40 AL (4243 |44 {3 [46 |42 148 [ay 5 s) {52180 |34 83 (88 |32 |1 utl‘il S{ea[saiisiesjerisajsrpainnfefraefrs pajer s
Hal A2E100k| 13(0i0ofl doitjoforz|Tjobolok {4 [ f] | & { JA] | | Isiojofe oL 8 e Lk 3

T 1 " N
s+ CATEGORY CARDS ° *
& |oESINED | INVESIMENT | ONDERING *% OF : ‘ DATA REQUIREMENTS
g SERVICE | FACTON COST ANNUAL o, '
] ) .
; Tt “r:"" - L’s“:é’é OF @ .(® . (® . anp (2) ARE REQUIRED FOR RUN TYPE O { (1) 1S BLANK OR 0}
0 . oo . .
T . . @8 ,AND (2) ARE ALSO REQUIRED WHEN ABC ANALYSIS IS USED WITH RUN TYPE 0

MEe ®D.@.Q®.®.®.®.auw @ are REQUIRED FOR AUN TYPE 1 ( (1) 1S SET TO 1)

Ll | ©.0.0.0©.0.0. m (3) ARE REQUIRED FOR RUN TYPE 2 { (1) 15 SET TO 2)

1|9 AND (1) ARE ALSO REQUIRED FOR ANY RUN TYPE WHEN FORECASTING OF DEMAND IS USED

HEN C FOH ANY ITEM
Rl @ wo @

ARE REQUIRED WHEN USER’SPECIFIED CATEGORIES ARE USED WITH ANY RUN TYPE

RUN TYPES

RUN TYPE O PRINTS AN ITEM BY ITEM REPORT AND SUMMARIES FOR A SINGLE INVENTORY POLICY.
THIS IS THE ONLY RUN TYPE WIERE ABC ANALYSIS MAY BE USED

RUN TYPE 1 PRINTS A SUMMARY OF INVENTORY POLICIES VARYING BY INVESTMENT FACTOR.

RUN TYPE 2 PRINTS A SUMMARY OF INVENTORY POLICIES VARYING DY DESIRED SERVICE.

CATEGORY CARDS MAY BE USED FOR USER SPECIFIED CATEGORIES IN ANY IUN TYPE.
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T UMPORT 10720717  ssessessse  INVENIGRY MANAGEMENT POLICY OPTIMIZATION AND REVIEM TECHNLIQUE  ®eéessevss YHPOR §
seves RESULTS FOR VARLATIONS [H THE INVESTHLNY FACTOR #eee¢ " PAGE HO 01
svsse  WITH A DEFAULT SERVICE LEVEL (2) OF 90.0X PP )

INVESTHENT 10T, avG. FNVEST.  TolAL 10T AL CoTATAL . HOLD ING ORDERING NO. OF
FACTOR IN INVENIORY HOLDING COSTS ORLUERING COSIS NO. OF URDEHS CATEGORY COSTS CpsTS ORDERS
0.2500 85,900 © 214415 0,815 2005 aye 2,745 1,137 78

nen 2,403 11309 658

L) 16,327 . 63370 1274

0.2600" ' 85,410 22,207 8,901 2043 wipe 2,838 10154 17
‘ e 2449) 14333 067

nHu ' 16,878 6,494 1299

0.2700 85,136 ' 22,987 9,119 2080 T 21965 1,172 79
ot npw 2,578 1,359 680

nyw 1Teabe 6,600 1322

0.2800 B4,151 23,730 9,294 2117 upge 3,075 1172 79
nyw 2,666 1381 691

»H= 17,989 6,740 1349

0.2900 B4,499° 24,505 9,426 2152 nHe 3,185 10172 e 79
, ww. 2,751 1,409 705

- * nye 18,569 6,045 1370

0.30u0 04,246 200214 9,500 2192 "y ’ 3,274 1,192 00
. up . _ 24042 13430 715

pun 19,158 b,y904 1397

LB
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vefdigliasdy  (Present Stock Levels) sfamisadsmin 99

¥
sauni s Tun saguaa s menesroni yA14 9 TFasduflo

szduusnns = 73,5

NI saqnué‘aﬁk =8 luidgnands = $110,810

AR un 5 1 Bushen . o = $27,703

A anulun s dado . = $11,355
a""l_muﬂmmszfaéﬁ'a = 2,720 7 g1unay
NrRagulitaguis = $334, 866
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myidafaean 2
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nafl BhudsBos sefousnny
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1. Vadumismagy (Investment Pactor)  lafwmndsiriany 25
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TIPORT © 10/20/77  weeesnesen  INVENTORY MANACEMENT POLICY OPTINIZATION AND REVIEM TECHNIQUE  seossesess

tesstonetr  USER CATEGORY SUHHARY ssestessna

NUHDER T OF ANNUAL TOTAL ANNUAL *
FEGDRY OF 1TENS $ DEMAND % DERAND
"t -] 9.2¢ 1024360
il O 55 16.1X 178,655
"y~ 131 Ts.0%° 631,996
OTAL 195 100.0% 1,113,012

*es99 PRESENT LEVELS oteene

]

SERYICE AVERAGE INYESTHENT . .
LEVEL IN INVENTORY HULDING COSTS ORDERING COSTS NOJOF QRUERS PRESENT INVESIMEN]

73.5% ' 1o,810 27,703 11,355 2124 334,866
. !
*~SERVICE BASEQD UPON PERCENT DF ANNUAL DEWAND SERVED FROM INVENTOKY

INPORT
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USER SPECIFICATION CANDS
INPUT DATA FORM

N - . — ppp—
-~ R R

onTwnoanmsrmu ' **_COMTROLCARD *° .

INVESTMENT DESINED : 4 . _ ) PRINT PRINT »
FACION 1 INVESTMENT | INVESTMENT | SEAVICE | DESHED | DESINED | OROENING Wi s Z g#g LOWEN LiMiT LiMiY OPTION ovrion 'EE "n'g
(START, FACTON FACTORM | tstanT, | senvice | senvice . COST Spg g,& &3 oy YEANS x AP Blegit
FOR AUN END INCREMENT | FONNUN | . END  [INCREMENT E50[ o 2 UNIT €OST DIFFERENCE DIFFERENCE |, o “33
TYPE 1) ) TYPE 2) | (PENCENT) | (PGRCENT) , ”‘Ev. ga‘,“ sg- © |'N-SERVICE] IN TOTAL ﬁsaﬁ 453

IPEACENT) . 21 v LE Ls cogrs |
|G 6) : 9 |0 ®_ lolw| @ @ D _I"® @
M AL pe ateafefaspunfir halisfaola foa fasfaafesfas b fas iy sofus e (ay faskas o o [sahio benl bzl Jaakosfoc foadon fus Lol o b S35 si s sn sy u lluuu n!_l njrafrasfrels [rafiafe
- —:‘ SR E [y - -—_". [ r'..‘ L B B ey '.: o, fea] e ::.:' ,._:'I - — ._- .. - - 4 Rd 0 B o2 3 LT R - e -l e e ;:' d . ey vt Jawl 1o ? ~‘-- - - .Iv ERE 1Y
1. $25 [o[of 1315400} 49[aLslol: | islof: 50(0[|/ o _
3 ** CATEGCORY CANDS *° ‘ '

DESINED | INVESIMENT | ORDERING |~ % OF : . DATA REQUIREMENTS

SERVICE | FACTON CosT ANNUAL

€ VAL \ oy !

lrw nﬁc&rm e 0. Q. @ @ AND @') ARE HEQUIHLD r?n RUN TYPE O { @ 1S BLANK OR 0)
9 ) L) NIRRT B B ol
n - . - - L '- 4
DL lsh ] sbs podulufobewhihe ol kebeka s 9).. (v L AND @ ARE ALSO REGUIRED. WHEN ARG ANALYSIS 1S USED. WlTll RUN TYPE O
T IR ED p ET TGO 1
111 _ 0.0.0.0.60.0, AND@AHEIlEOUII]EDFOnRUNTYIEl(@ISST 01
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WAREHOUSE MANPOWER & COST

FOR THE YEAR ENDING DECEMBER 1978

Service Level
Total Warehouse Manhours
Manhours pér number Issue
Manhours per E1,000 Issue
Operating Cost per ﬁumber
Operating Cost per number
Cost of Possession

a) Value B1,000

b) % Inventory

+ Receipt

+ Receipt

Issue + Receipt

Issue + Receipt
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CURRENT YEAR| PRIOR YE
1978 1977
99.70 99.7

9,448.00 8,800.0
0.53 0.9
0.50 0.6

22.62 40.8
21.37 25.4
7,511.30 8,825.7
38.50 39.0
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WAREHOUSE STATISTICS

FOR THE YEAR ENDING DECEMBER 1978

WAREHOQUSE ISSUE AND RECEIPTS Nﬁmber of Value
: Line Items B1,000
1) Receipts during year 1,338 8,807.37
2) 1Issue during Year 16,365 9,528.98
3) Unmet Requests during year 34 34.73%
4) TIssues + Reéeipts'during year  17;703 18,736.35
5) Service Level % . 99.7%
WAREHQUSE MANPOWER AND COST Manpower in Cost in
Manhours Bl1,000
6) Regular Pefsoﬁnel k8,608 388.17
7) Temporary Personnel --- -
8) Contract Personnel 840 12;2§
9) Total Manhours 9,448 . 400.43
10} Manhours per number of Issues + Receipts 0.53 Manhours
0.50 Manhours

11} Manhours per B1,000 of Issues + Receipts
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Cost of Possession

1)

2)
3)
4)
5)
6)
7)
8)

Cost of Money

Taxes

Insurance

Warehouse Space

Physical Handling

Clerical & Inventory Control
Obsolescence

Deterioration § Pilferage

Total COP

111

B1,000. - Inventory

7,161.70 36.90
48,40 0.20
110.40 0.50
145.00 0.70
45.80 0.20

7,511.30 38.50
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MATERIAL INVENTORY ANALYSIS

For the year ending December 1978

Inventory | Usage |Turnove
at Dec. 31 During | Months

Year
i B1,000
1) Matgrials § Supplies Account 225 only
| a) Maintenance Materials : 13,667.8 3,983.9f 41,17
b) Others |
i) Catalysts ' ' : L= i --- -
ii) Chemicals - 633.3 | 1,041.9| .7.29
iii) Gasoline Additives (Lead) 2,778.5 144,803.0 .74
iv) General Supplies 4,392.5 4,923,6( 10.71

c) Containers and packaging materials --- - ———
d) CommissaryA& camp maintenance

Supplies - - ‘ -
e) Surplus rgmaining from

Construction 715.0 o e—- .

f) Total Account 225 22,187.1 ?4,752.4 4.86
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