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(Quality Management-QM)
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(Deming's Cycle)

2.3
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(Improvement  Cycle)

(Principles of Organization)

Classical Theory
( ity of Command)
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2) (Hierarchy)
3) ( pan of Control)
4) (Line Staff and Auxiliary)
5) (Departmentation)
(by Function)
(by Products or Services)
(by Customers)
(by Process)
(by Time)
(by Simple Numbers)
(by Project)
(by Territory)
6)

(Authority, Responsibility and Accountability)
1) (Coordination)

8) (Communication)
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PDCA
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Quality Control
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PDCA
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(The Logic of Organization)

“Pian-Do- Check -Act" ‘

PDCA
Statistical Methods from the Viewpoint of

¢ PDCA

PDCA
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2.6.2 (Pareto Diagram)
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(Cause and Effect Diagram)
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