(Organization Design)
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( .. 2538 135)

Covington (Systems  Theory
Applied to Television Station Management in the Competitive Marketplace,1998)

6
L (Management)
2. (Engineering Department)
3. (Sales Department)
4, (Operations Department)
b, (News)
6. (Business Department)
Covington 2
(Technology) (Cable Television)
(Wireless Cable) (Direct to home satellite
transmission) (Audience)
(Advertiser) (Environmental Factor)
(Regulatory Structures)
1
(Regulators) (Systemic
Influences) FCC

(Covington, 1997:141) Covington
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(Unit) |

’ ) 4 (Structure)
(process) (systems) (mechanisms) ,
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L

1 1
2,

!
(Professionalism) Profiteria (Pro +
fateei)
( (2536, 11-12)

G. Ritzer and HM. Trice (1969:142-145)

3

(Job
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15 255

2545)

Peter K, Michael F.  Wiliam E (Electronic Media
Management 4th ed.) ,
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05

(Producer)
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(Art Director)
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129

2

2
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design lighting " : , 24 2545)
! " , 3 545)
L _—
2
3.
4,
3]
/
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Anchor

d . 2545)

(annoucer)
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(MCR)
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139

MCR
Basehand ( - )
SNG, Microwave, Fiber Optic, TVRO Master Control ~ studio
Broadcasting
Master Control
Studio Video  TVRO
Master Sync ~ Video Sync TV
PAL Broadcasting
Studio MCR
, V
Broadcasting
MCR
Video Request
Master Control
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1] ( ’ , 29
2545)
L !
2
3
4,
5
Baseband - SNG, Microwave,
Fiber Optic, TVRO Master Control  studio
' 5
/
/ / 1
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10

0.5

14
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Digital Video Effect
Technician

Control  Studio

( , i 2545)
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4

1 1
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11.

(Floor Director :FD

0.5

Fioor Manager : FM)
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2545)

1
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0.5
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(Shooting Script)
2
3I 1

il

2545)
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12



13

13

0.5

150



151

2
1.0
1 .,1
(Sound Operator)
(Audio Mixer)
(Boom
Microphone) (Hand - Microphone) (Boom lavaliere)
(Wire Microphone) (Distance Microphone)

| , 12 2545)



VU Vector

2545)

Recordist

- 2545;

VU Vector

0.8

»

52

wWe



14

14

05
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Panel)

video effect

day light
filler

training

STUDIO

digital video effect

black light

154

(Control Unit / Control

digital

soft light

set

control dim



dim dimmer group
group fade  fade " , il 2545)
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CONTROL

15

156

0.5

VIR

VTR CONTROL
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Recordist
'

 2545)
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16

/

0.8
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(Editor)

0.5

10

(Editing)

(Assemble)
(Insert)
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/
(Footage)

Editor

"

 2545)

160
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17

1, 2

10

161
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TIE

10
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Monitoring
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0.5
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Monitor and Control

, TVRO
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ATS
UTS
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/ /
5
1 1 l 1 ? 1 I)I 1
5
1
/ /
!
/ /
[ /
1
2
3.
4,

Peter K., Michael F.  William E. (Electronic Media Management
4th ed.)
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2

0.5

16

17
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2546)

14



23,

77

23

vin

0.5
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10

. (Graphic Designer)

08
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24,

24

0.5

2
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On Air Master Control
Signal Processing
Studio Control -~ OB
Studo OB ENG
Playback  Record Video
Video AB Roll
(Sound Dubbing)
Mini DV.

Supplier
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0.5

12
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Document

online Database

Document
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12
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189

( :  2523: 35)
2
1 2
2
3
4
(Capability)
Robert H. Waterman (1987.55-57) u n
I
1 (Structure)
2 (System)
3 (Symbolic Behavior)
4, (Staff)
5 (Share Value)
6 (Strategy)
7 (Skill
Waterman
L
2.



John Hobert
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KTCS SEATTLE

? ( . 2545)

(The News and Entertainment TV Station)

2545
(Regional Advertising)

KTCS SEATTLE '
KCTS

191



192

KCTS Values and Principles ? KCTS

11 KCTS
KCTS

" | 24 2545)

M.D.



30

1

30

2545)

Robert H. Waterman (1987:55-57)

S

40 40

7-  Framework
(Share Value)

Waterman

( , 2541 10-11)

193



31

31 10
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1
2,
3.
4,
18
18
4

Support

3l

42

3,2544)

195
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line

support 9 5

u 2545)

( L 25%)

(Job
Specialization)
(Differentiation)
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Maunz (
, 2544)

41 4



, 17

41 5

tl

2545)

N 2545)
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18 254

i , 1 2545)
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4 1
'l
Il ( ’ ’ 15
2546)
(Equality of Opportunity)
1 (Competence)
(Put the right man on the rightjob)
2. (Security on tenure)
!
' ( , 2543: 64)
1
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(2543)

Framework ( )

51

51 5



52

53

52 5

53 5

202



203

Peter K, Michael F. William E (Organizing)

7-S  Framework
Warterman, R.H(1988), 57-58
(Systems) :



1S

allGIs

7-S Framework
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Robert H. Waterman (1987:55-57)

(Media Accountability)
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20%
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81 5

40% 1

4
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8.2

82 5

(2545)

. 2543 2 8 11-13
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13

209



8.3

. 2543

83 5

(Pringle, stau, McCauitt :10)

210



2 100

91
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91 10
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fepl
10
10.1
1 Broadcast Quality
11 2
1.2 Coaxial Switch 1
1.3 Dehydrator 1
14 Dummy Load 1
2. Broadcast Quality
21 (Tower) 1
2.2 (Antenna) 1
2.3 (Transmission Line) 1
3. Program Input Equipment Broadcast Quality

3.1 Video Distribution Amplifier 1
3.2 Audio Distribution Amplifier 1
3.3 Video Processing Amplifier 1
3.4 Audio Processing Amplifier 1
35 Video Jack Panel 1

3.6 Audio Jack Panel 1

3.7 Waveform Monitor 1

3.8 Vector Monitor 1

3.9 Color Monitor 1

310 Audio Monitor 1

311 Syne and Test Signal Generator 1



3.12 TV Demodulation 1
3.13  Video/Audio Switch 1
3.14 TV Receiver 1

Broadcast Quality

4.1 Automatic Voltage Regulator 1
4.2 UPS (Uninterrupted Power Supply) 1

4.3 1

4.4 MDB (Main Distribution Board) 1

4.5 Line Surge Protector 1

51

- Video Processing Amplifier

Audio Processing Amplifier
Video Distribution Amplifier
Audio Distribution Amplifier
Test Signal and Sync Generator
Waveform/Vector Monitor

Color Monitor

- Audio Monitor

Video Jack Panel
Audio Jack Panel

ESC
TV Receiver

- AA/ Follow Switch

5.2 Microwave Link
1

Broadcast Quality
1

213



Waveform/Vector Monitor
Audio Monitor
Color Monitor
Video Amplifier
Audio Distribution Amplifier
53  FIBER OBTIC 1
CODEC
WaveformA/ector Monitor
Audio Monitor
Color Monitor
Video Distribution Amplifier
Audio Distribution Amplifier

(Master Control) Broadcast Quality
6.1 Master Synchronize Generator 1
6.2 Video Precessing Amplifier 1
6.3 Audio Processing Amplifier 1
6.4 Video Distribution Amplifier 3
6.5 Audio Distribution Amplifier 3
6.6 Pulse Distribution Amplifier 3
6.7 Video Delay Line 2
6.8 Frame Synchronizer 4
6.9 Matrix Switch 1
6.10 Master Switch Control 1
611  Video Jack Panel 3
6.12  Audio Jack Panel 3
6.13  Character Generator 1
6.14  Intercom System 1
6.15  Clock System 1



6.16
6.17
6.18
6.19
6.20

11

Color Monitor 1

Audio Monitor 1

Test Signal Generator 1
Waveform/Vector Monitor 1
TV Receiver 1

Broadcast Quality

1.2 Telepromter 2

1.3 Wave Form / Vector Monitor 1
1.4 TV Receiver 1

1.5 Router Switch 1

(Production studio Control Room)

8.1 Video Switcher 1

8.2 Digital Video Effect (DVE) 1

8.3 Character Generator 1

8.4 Computer Graphic 1

8.5 Color Monitor 1

8.6 Television Automation System 1
8.7 Wave Form /Vector Monitor 1

8.8 Audio Mixer 1

8.9 Compact Disc Player 2

8.10 Cassette Tape Recorder 2

811
8.12

Mini Disc 2

Microphone
Dynamic Microphone 6
LAVALIER Microphone 6
Condenser Microphone 6

Broadcast Quality



10.

11

12

8.13
8.14
8.15
8.16
8.17
8.18
8.19

Wireless Microphone 8
Boom Microphone 1
Sound Effect 1
Audio Monitor 1
Video Distribution Amplifier 1
Audio Distribution Amplifier 1
AV Follow Switch 1
Telephone Hybrid 1
TV Receiver 1

Broadcast Quality

9.1 Video Tape Recorder 10

9.2 Matrix Switch 1

9.3 Video Distribution Amplifier 1
94 Audio Distribution Amplifier 1
9.5 Color Monitor 3

9.6 Waveform/ Vector Monitor 1
9.7 TV Receiver 1

9.8 Router Switch 1

21
122

’ (Editing Equipment) Broadcast Quality 6
2
Broadcast Quality
(OB VAN) 3

(SNG) 3

216



13

14

15.

16.

131 2
132 Microwave Link 4

DUBBING AND CONVERT

141 Standard Convertor 1

142 VTR Play/Record

14.3 Color Monitor

144

145 Video Distribution Amplifier 1
146 Audio Distribution Amplifier 1
14.7 Waveform/Vector Monitor
14.8 Router Switch 1

10

161 TV Receicer 20
16.2 TV Modulator 1

16.3 VDO Tape Recorder 1

164 Power Amplifier 1

165 Audio Mixer 1

16.6 Speaker Set 1

16.7 Microphone 1

168 CD/Cassette 1

40

217

Broadcast Quality

Broadcast Quality

10
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(Systems Theory)
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(process)
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(Main Process)



70
, 30
(Market Positioning)
2545
3459 3560 29.82
AC
Nielsen
24 4
(Early Fringe) 05.00-12.00 . (Day Time)
12.00-17.00 . (Prime Time) 17.00-23.30 .
(Late Night) 23.30-05.00 .
3

2545
07.00-09.00



23.30 .
21.30-22.30 .

19.00-21.00
2130 .
00.30-01.30 .
II( ;
-

i

223

2245

2545)



9

A

2545)

2545)

224



—>

Eastman, Ferguson

Klein (1999)

Flipping

225



226

24-54

Randall K. Scott  Human Resource Management in the Electronic Media

/

Broadcasting & Cable
(September 15,1997)



221

79 [
1
2.
ABC Home
Improvement, Grace under Fire, Home Improvement () Spin City
Mad About You, News Radio, Frasier t Shoot Me NBC
ABC High Incident  Turning Point CBS Promised
Land  Diagnosis Murder 2
NBC Friends 1Men Behaving 1Seinfeld 3
Rock from the
7 (new show)
ABC Spin City (7.5) Drew Carey (7.5)  Ellen
(7.9) Men Behaving Badly (10.5) NBC Friends
(10.2) Seinfeld (14.0) NewRadio (7.2) Mad

AboutYou (7.3)  Frasier (10.2)

CBS Cybill (7.0)



228

Everybody Loves Raymond (6.5)  Murphy Brown (6.5),  Promised

Land (55)  Class 0f 2000 (5.7) Diagnosis Murder (7.2)
J ()
ABC
Home Improvement, Grace and Fire, Home Improvement
Spin City CBS Coshy, Everybody Loves Raymond,
Bybill  Murphy Brown NBC Friends 1Men Behaving Badly

Seinfeld ~ 3rd Rock from the

«

0 , 1 2545)
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1 111

111 10



2-5

(Airtime  Rental)

230



, 24

2545)

2545)

70%

40

231



232

d | 18 2545

11.2 ,

112 10



233

() 2649)
3 I 5 9
(Broker)
Prime Time
1
Prime Time 19.00-23.30 .
1 (Viewer)
, 97
405
2
17-49
20,000

10,000



8-35

2. (Customer)
2
21 Loose spot
(Advertising Agency)

(Direct Customer)

2543 10
33.6 Loose spot

2.2

1 2543 10
30

founding sponsor

10

founding sponsor

234



235

founding sponsor

1 1
founding spot
20-30 7 7
founding sponsor 7 7
promotion A
loose spot
T (
, 1 2545)
?
CPRP (Cost
Per Rating Point)
CPRP

" , 4 250
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113

113,10
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114



114 10

238



, 18

2545)

il

24

2545)

239
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115

11.5 10



2

CDS-ISIS

(ON AIR)

15

241



18

14( . .2537)

(4 .. 5%

. 2498

220000

242
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116

116 10
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10 1 !
7
90 '
1 1
| 1 2545)
“ 2 1
1
10 10

1 [ 1

, il
L

1 ( ’ , 12

2545)
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117

117 10



246

3. TIE

4, (Preventive Maintenance)

o) Monitoring

PAL G
Digital NICAM stereo !

45

97



, 25

118

2545)

39,79

118 10

247



(DSNG)

Monitor and Control

243
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2545)

12
3 , i 2545)
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119

119 10

118
L Monitoring



1110
90 %

90 %

1110 10

90



L
2
3 TIE
4,
TU
Broadcasting standard
n (
2545)
Waveform Monitor ~ Vector Scope
1
Waveform Monitor Vector Scope Amplitude

Vector Scope

252

, 24



253

1 Waveform
Monitor Video Engineer

1 2545)

computerize
KP)

" , 126 2546)
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o

UPS

1111 10

254

ATS
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40-50

( | 29 2545)

2545)

TIE
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1112

1112 10

(Supporting Process)

(2540)



(

2545 :15)

(

257

, 2545) (Participative Management : PM)



258

11.13

11.13 10

5 (2545)



100%

19

2545)

10

3

45

50

2545)
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10,

H. Hppenzeller

G. Hewiss 10
(Successful Sport Management, 2000)
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. 2543

2

121

121 10
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13:



13
131

131 5
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264

4 2505)

4 25



14

(Market Positioning)

30

132 5

265
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Nielsen

2545)

, 18

267

AC

CPRP

corporate image

2545)



268

14,
141

141 5
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142

142 5

143

143 5
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1S09000 (2541)
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15O 9000

1SO
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150 9000

15.
151

151 5

1SO
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15.2

152 5

153 /

25e—0
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154

154 5

( | 2544)

! 2533



215

7 Www.ch7.com

(Malcom Baldrige Quality Award :2000) 4


http://www.ch7.com

216

( 2545)

155

155 5



211

156

156 5



15.7

157 5



16

McQuail (2000)

(Distributor)

Distributor

16
161

(Mass)

(Transmittion)
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260

161 ,

; Waveform/
Vector Monitor ~ Audio / Colour Monitor
40

(Good Governance) ( , 2544)
17
(Accountability)
(
, 2545)

1 (Clear Intention)

2. (Interlocking Ownership)

3. (Effective Executive)

4, (Relentless Attack of Dysfunctional Habits)



(Responsive Recovery)

(Ruthless Measuring of Result)

(Participative Management)

piof}

(2545: 22-24)
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18:

17

40

282

80
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Nicholas Ind (1992: 19) u



18
18.

4

2545)

A

284

2545)



Financial Indicator)

19:

80
40

(Financial  Indicator)

Head,et a (1998 :

285

(Non-

288-201)



2686

(Customer Satisfaction)

(Share)
Share
‘ (Channel Share)
2

(Share of All Viewing) (Share of Prime Time Viewing)...

6 6 100 16 66

16.66
" , , 22 2545)
3T 3 7
3
]
I
3 3 7

, 0 25
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(Channel Share of All viewing)

Share of All viewing

20

19

16

4

AC Nielsen

AC Nielsen

1

(Al 4+, Nationwide)

59,343,000

(

1%

(Channel Share of All viewing)
77

50

2545

287



( | 5 250

(Financial Perspective)

Kaplan ~ Norton (1996)

i

(Maximize  Profit)

Shareholder Value)

2

2545)

(2545 - 38)

288

(Maximize
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201

2545)

289

50



, 5 2545)

(Malcolm Balridge Quality Award)

tl
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22

80

10

21



29

1
( , i 2545)
1] 3
3
! " , 18 2545)
1] 3
7 3
3 7
3 7 7 3
( , =i 2545)

(Image)

Kenneth E Boulding (1975)

(Subjective Knowledge)



( perpreted Sensation)
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