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This study has the purpose on using of the Concept Mapping Technique in needs
assessments for organizing a school improvement plan. A case study of Mathayom Bannayao
School. The participants are 73 persons related with education of school consist of school
administrator, community leader, teacher, students, and Nayao people. The method was based on
Concept Mapping process. Related persons brainstormed the pool of statements of needs of school

3 aspects 175 statements, student aspect 50 statements, process aspect 58 statements, input
aspect 67 statements. Teachers and students sorted and rated the statements. The result is the input
into MDS and CA statistical analysis that use Concept System program. The output are concept map
of needs that came from 2 concept of teachers and students. Researcher concluded into needs of
school. Estimated reliability of sorting by using Split-half total matrix reliability and Stress value, and
estimated validity of needs by viewing the representative of teachers and students each 3 persons.
The results are

Needs of students aspects that are important and most important are money for higher
education, eating of local food, learning ability, care of parents, morals and ethics. Process aspects
that are important and most important are informal curriculum management, using of media. Input
aspects that are important and most important are environment and people in community, building
and place, belief  teaching of police teacher, understanding of role of school committee, and
informal curriculum administrator.

Reliability of sorting of statements each group is  the normal to high level. Teacher group
reliability are higher 2 aspects that are process aspect and input aspect that are 0.66221 and
0.94902, student group reliability in process aspect and input aspect are 0.53587 and 0.90291.
Student group reliability is higher in student aspect that is 0.87260, teacher group reliability is
0.77451. Stress value shows that concept maps of 2 group are reasonably interpret.

Validity of needs  teacher view is moderately good (54%),  student view is good (73%) of
total statements
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