.. 2542 6 48 - 49
( , 2542, 2543 | 2543 ; , 2542 )
( , 2542)
PDCA
(Plan)
(Do) (Check)
(Action) ( , .29 2544,
, 1 2544 , 2543 )
PDCA
( 2543 , 1 2544)

(strategic

plan)
(blueprint)



2543 )

plan)

SWOT (

30
2543)

(vision)

(mission)

(

, 2539; , 29540;
2544, , 2542,
2544, , , 29 2544,
4 1) (Strengths)
2) (Weaknesses)

3) (Opportunities)

4) (Threats)

SWOT

( 2543 )

(action
, 2539)



, 2531; Witkin and Altschuld, 1995)
(needs)

, 2531; Witkin and Altschuld, 1995)

4
( , 2538 , 2543)
4
( , 2543 )
3 )
(output) 2) (process)
3) (input)

(2542)



3
1) (needs survey)
2) (group process)
(focus group technique)
(nominal group technique) (community forum)
3) (social indicators) 3
(DACUM) (Delphi) (modified
Delphi) (electronic groups) (concept
mapping) (future - oriented needs assessment)
(scenarios) (cross - impact analysis)
(future wheels) (trend analysis)
(causal analysis)

(fishboning) (cause and consequence
analysis) (fault tree analysis) (Witkin and Altschuld,
1995)

(priority - setting technique) ( , 2542)
( , 2543 )
(2542)

(needs identification)
(needs analysis)

(service provider)
76 (service receiver) 30
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2535)

(Flores and Alonso, 1995)

(felt needs)
(perceived needs) ( , 2542)
(concept mapping)

(perceived needs)
(Trochim, 1998)

| Weawanaa gg HINBUINGI

i’ £1i10 ~..':m;.n;mnz;a'
96
1
(l
(hard data)



I A I04 . ‘ ] ] I 1
’ (concept maps)” Trochim and
Linton (1986) Trochim (1989)

1) (flexible)

(Johnsen, Biegel and Shafran, 2000; Trochim, 1989, 1994, 1997, 1998)
2) (scaleable)
Trochim (1993a)
6- 33 15 Dumont Trochim
(1989) 75- 80
(Trochim, 1998) 3) (rigorous)
(multivariate statistical methods)
(multidimensional scaling ~ MDS)
(hierarchical cluster analysis -~ CA)

Concept
System remote module
download
(Trochim, 1989) 4)
(Trochim, 1997, 1998)
(Cousins

and MacDonald, 1998; Trochim, 1989, 1997, 1998) 5)

(intuitive)
(Trochim, 1998)



6 1)
(Preparation) 2) (Generation of statements) 3)
(Structuring statements) 4)
(Representation of statements) 5) (Interpretation of maps)  6)
(Utilization of maps)
1) 2
(selection respondant groups) (developing focus statements)
(heterogeneous)
(homogeneous)

(random sampling)

(Cousins and MacDonald, 1998; Trochim, 1989, 1997,

1999) 15
(Trochim,
1993b) 2
(focus for brainstorming)
( 2 (focus for rating)
(3
2 2)
3)
2 (sorting)
(rating)
3X5
1



3
2 (binary square symmetric similarity matrix) 2
0 1 NN

T

MDS CA

Concept System

(Merdier et al, 2000) (Shern et al, 1995; Trochim, 1993b, Trochim et al, 1994)
(Trochim, 1999) (Trochim, 1996; , 2941
, 2539) (Nobitz et a-, 2001)
(Cousin & MacDonal, 1998; Michalski & Cousins, 2000; Trochim, 1997)
(Trochim, 1998)



(perceived
needs) (multidimensional scaling



MDS)

10

(hierarchical cluster analysis ~ CA)

Concept System
MDS 2

(School Improvement Plan)



(Concept Mapping)

‘ (concept map)" (multivariate
statistics) 2 2 (two-dimension
multidimensional scaling) (hierarchical cluster analysis)

(Strengths)
(Weaknesses)
(Threats)
(Opportunities)
(The Split-Half
Total Matrix Reliability, r3H) SPSS for Windows

Stress Concept System
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