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The purposes of this research were 1) to study status 1problems, and needs concerning on-the- job
training and self-directed learning of educational technologists 2) to obtain specialists’ opinions concerning
on-the- job training model for developing self-learning skills based on the self-directed learning approach and
3) to propose on-the- job training model for developing self-learning skills for educational technologists

The samples consisted of three-hundred and fourteen educational technologists and twenty-five
experts in education technology ltraining and self-directed learning. The data were collected by means of
questionnaires and three-rounds of Delphi questionnaire. The data were analyzed by percentage, median and
interquartile range

The results indicated that:

1. The educational technology center initiated work process to media staff members through self-
learning and wark practices. Problems concerning on- the-job learning were unsufficient support from media
superiors, limited budget and no well qualified work supervisor. The educational technologists need academic
resources within centers and willing supervisors to coach and offer consultative help.

2. The 240 statements from 248 of group final consensus werw considered for on-the- job training model.

3. The on-the- job training model for developing self-learning skills consists of :

3.1 Ten training components : 1) training policies, 2) training committees, 3) training activities
including learning project and portfolio, 4) educational technologists, 5) supervisors, 6) academic climate. 7) work
climate, 8) learning resources, 9) learning technology, and 10) guidelines for performance evaluation.

3.2 Nine development steps : 1) determine training policies including administrative, service and
academic policies, 2) assign training committees,3) develop key success factors to establish physical and
mental academic and work climate; provide learning resources, learning technology ; develop performance
evaluation guidelines and apply activities that create learning attitudes, 4) invite educational technologists to
propose learning project and leaming portfolio, 5) conduct orientation workshop for related staff members,

6) educational technologists develop and propose project 17) conduct learning project and portfolio as planned,
8) conduct seminarto present and evaluate learning project 9) evaluate self-learning skills through self-
assessment, supervisor observes work process, evaluate achievement of learning project and portfolio, and

evaluate organization’s changes.
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