
C H A P T ER  8

CO N CLUSIO N  AND R EC O M M EN D A TIO N

C o n c lu s io n  an d  re c o m m e n d a tio n  w ill be  p re se n te d  in  th is  c h a p te r . In  
co n c lu s io n , th e  su m m ary  o f  th e  re su lts  f ro m  th is  re se a rc h  is p re se n te d . S o m e 
re c o m m e n d s  a b o u t th is  re se a rc h  c a n  b e  d e sc rib ed  in  th e  final sec tion .

8 . 1  Conclusion

C lo th in g  in d u s try  is o n e  o f  im p o rta n t in d u strie s  in  T h a ilan d . In  e a c h  year, 
c lo th in g  p ro d u c ts  a re  e x p o r te d  to  o th e r  c o u n trie s  a ro u n d  th e  w o rld , w h ic h  c a n  c re a te  
h ig h  in co m e  to  T h ailand . H o w e v e r , in  th e  p a s t  five y ea rs , tre n d  o f  g ro w th  ra te  o f  
c lo th in g  e x p o r ts  to  g lo b a l m a rk e t is q u ite  lo w  c o m p a re  to  g ro w th  ra te  tre n d  b e fo re  
e c o n o m ic  c ris is  in  A sia . T h is  c a n  b e  th e  re su lt f ro m  th e  p ro b lem s w ith in  in d u s try  and  
th e  a ffec t f ro m  e x te rn a l en v iro n m en t.

T h u s , it is e ssen tia l to  ana ly ze  th e  in d u s try  s itu a tio n  an d  p ro v id e  k ey  fa c to rs  
in c lu d in g  th e ir  s tra te g ie s  in  o rd e r  to  d ev e lo p  an d  in c rease  p o te n tia l o f  c lo th in g  
in d u s try  in  T h a ilan d , w h ich  is th e  o b jec tiv e  o f  th is  re sea rch . H o w e v e r , b e fo re  th e  
ana lysis  o f  in d u s try  s itu a tio n , th e  in fo rm a tio n  ab o u t c lo th in g  in d u s try  n eed s  to  be 
g a th e re d . D a ta  g a th e rin g  is a  s ign ifican t s tep  to  en su re  th a t  th e  s itu a tio n  c a n  be 
an a ly zed  co rrec tly .

In  th is  re se a rch , th e  d a ta  is c o lle c te d  fro m  re se a rc h  re p o r ts ,  a rtic les , jo u rn a ls , 
h is to r ic a l s ta tis tic s , in te rv iew in g  w ith  th e  e x p e rts  an d  d isp a tch in g  th e  q u estio n n a ire s  
to  e n tre p re n e u rs . T h ese  in fo rm a tio n  a re  ap p lied  to  an a ly ze  th e  s tre n g th s , w eak n esse s , 
o p p o r tu n it ie s  a n d  th re a ts  o f  th e  in d u stry . A fte r  th a t, w e  define  th e  k ey  fa c to rs  and  
th e ir  s tra te g ie s , w h ich  c a n  lead  to  in c reasin g  th e  c o m p e titiv e  a d v an tag e  o f  T h a i 
c lo th in g  in d u stry .
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T h e  k e y  su c c e ss  fa c to rs  th a t  w e  re co m m en d  in  th is  re se a rc h  c a n  be  p re se n te d  
as:

> Technology:

T ec h n o lo g y  is th e  firs t k ey  su ccess  fa c to r  o f  T h a i c lo th in g  industry . 
N o w a d a y s , m o s t o f  m ach in es u se d  in  m an u fac tu rin g  p ro c e sse s  h av e  lo w  
te c h n o lo g y , w h ich  c a n  e ffec t th e  p ro d u c tiv ity , q u a lity  o f  p ro d u c t, p ro d u c tio n  
lead -tim e , e tc . I f  te c h n o lo g y  is d ev e lo p ed , it w ill lead  to  b e tte r  p ro d u c tio n  
p ro c e sse s . T h u s , te c h n o lo g y  c a n  be th e  im p o rta n t fa c to rs  to  h e lp  fo r inc reasin g  
o f  in d u s try  p o ten tia l. In  th is  case , th e  g o v e rn m en t sh o u ld  su p p o rt th e  
d e v e lo p m e n t o f  te c h n o lo g y  an d  p ro v id e  ch eap e r m ach in es to  en trep ren eu rs .

> Human resource:

B e c a u se  c lo th in g  in d u stry  is lab o r in tensive  in d u stry , h u m an  re so u rc e  
w ill b e  im p o rta n t fa c to r  to  d ev e lo p  th e  business. D ev e lo p in g  h u m a n  re so u rc e  
fo r  c lo th in g  in d u s try  invo lves im p ro v in g  lab o rs’ skills in  p ro d u c tio n  p ro c e sse s  
an d  e n h an cem en t th e  cap ab ility  o f  d es ig n e rs  an d  specia lists . T o  ach iev e  th is  
fa c to r , th e  re la te d  g o v e rn m en t se c to r  sh o u ld  a rran g e  sem in ar an d  tra in in g  
p ro g ra m  in  o rd e r  to  in c rease  k n o w le d g e  an d  skill to  w o rk e rs . M o re o v e r , th e  
c u rr ic u lu m  in  ed u ca tio n a l in s titu te s  sh o u ld  be  d ev e lo p ed  as w ell.

> Brand name:

A t th e  p re se n t, T h a i b ran d  n am e is still n o t p o p u la r  in  g lo b a l m a rk e t, 
w h ic h  is d ifficu lt to  c o m p le te  w ith  o th e r  fo re ig n  c o m p e tito rs . T h u s, b ran d  
n am e  w ill b eco m e  th e  s ign ifican t fa c to r  to  he lp  T h a i c lo th in g  in d u stry  has 
m o re  c o m p e titiv e  ad v an tag e . T o  d ev e lo p  b ran d  nam e effectively , g o v ern m en t 
a n d  p riv a te  se c to rs  sh o u ld  su p p o rt an d  p ro m o te  T h a i b ran d  n am e to  
in te rn a tio n a l s tage .
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> Tax:

E v e ry  in d u s try  in  T h a ilan d  includ ing  c lo th in g  in d u s try  n eed s  to  im p o rt 
so m e  m a te ria ls  an d  m ach in es  fro m  ab ro ad . T o o  h ig h  ta x  ra te  c a n  lead  to  h ig h  
c o s t  o f  p ro d u c tio n . T h u s , ta x  is a n  im p o rtan t fa c to r  to  h e lp  T h a i c lo th in g  
m a n u fa c tu re rs  c o m p le te  w ith  o th e r  c o m p e tito rs  in  te rm  o f  p ro d u c ts ’ p rice . F o r  
th is  ca se , th e  g o v e rn m e n t sh o u ld  h av e  th e  su itab le  p o licy  fo r  im p o rt d u ty  ra te .

> Financial support:

M o s t o f  T h a i c lo th in g  m an u fa c tu re rs  h av e  sm all a n d  m ed iu m  size  o f  
b u sin ess . T o  ex p a n d  th e  p ro d u c tio n  cap ac ity  o r  in v est in  n e w  te c h n o lo g y , 
th e se  m an u fa c tu re rs  n e e d  to  sp en d  m o re  m o n ey  to  o p e ra te . T h u s, it c a n  be  
s ta te d  th a t  financia l su p p o r t is th e  s ign ifican t fa c to r  to  T h a i c lo th in g  in d u stry . 
T o  ach iev e  th is  fa c to r , th e  g o v e rn m en t s e c to r  sh o u ld  su p p o r t th e  cap ita l 
in v estm en t to  b e  th e  o p p o rtu n ity  fo r  T h a i e n tre p re n e u rs  to  d ev e lo p  th e ir  
b u sin e ss  an d  to  in c rease  th e ir  p o te n tia l in  co m p e tin g  w ith  o th e r  fo re ig n  
co u n trie s .

> Raw material:

R a w  m ate ria l is o n e  o f  c ritica l su ccess  fa c to rs  fo r  T h a i c lo th in g  
in d u stry . A lth o u g h  th e re  a re  m an y  k inds o f  ra w  m ate ria l m an u fa c tu re d  in 
T h a ilan d , m an y  o f  th e m  h av e  to  be  im p o rte d  fro m  o th e r  fo re ig n  co u n trie s . T o  
he lp  e n tre p re n e u rs  in  th is  case , th e  g o v e rn m en t sh o u ld  re d u c e  im p o rted  ra w  
m a te r ia l ta x  an d  su p p o r t c o o rd in a tio n  w ith in  tex tile  industry .

8 . 2  Recommendation
T h is  re se a rc h  is to  p re se n t th e  k e y  su ccess  fa c to rs  o f  c lo th in g  in d u stry

in T h a ilan d . M o re o v e r, th e  s tra teg ie s  to  ach iev e  th e se  fa c to rs  a re  a lso  p ro v id ed .
H o w e v e r, th e re  a re  so m e re c o m m en d a tio n s  o n  th is  re se a rc h  as  fo llow ;
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>  F o r  th e  p ro c e s s  o f  d a ta  co lle c tio n , w e  u se  q u estio n n a ire  to  be  th e  to o l  to  g a th e r 
th e  im p o rta n t in fo rm atio n . In  th is  case , th e  g ro u p s  o f  in te rv iew ees  a re  so sm all 
c o m p a re  to  th e  to ta l  n u m b er o f  c lo th in g  m an u fac tu re rs  in  T hailand . T h e re fo re , 
th e  in fo rm a tio n  rece iv ed  fro m  th is  so u rc e  c a n  be  inco n sisten t.

>  T h e  sc o p e  o f  th is  re se a rc h  fo cu se s  o n ly  o n  c lo th in g  in d u stry , w h ic h  is th e  final 
p a r t  o f  te x tile  in d u stry . T h e  m e th o d  o f  th is  re se a rc h  c a n  b e  ap p lied  w ith  o th e r  
re la te d  in d u s tr ie s  su ch  a s  th e  fiber p ro d u c tio n  in d u stry , k n ittin g  an d  w eav in g  
in d u s try  an d  so  on.

>  T h is  re se a rc h  is to  define  th e  sign ifican t fa c to r  th a t  w ill he lp  m an u fac tu re rs  
h a v e  m o re  p o te n tia l to  c o m p le te  in in te rn a tio n a l m a rk e t an d  also  p ro v id e  th e  
s tra te g ie s  to  ach iev e  th a t  fa c to rs . H o w e v e r, it is th e  p ro c e ss  o f  analysis and  
p ro v id in g  th e  a p p ro p ria te  w ay s  fo r m an y  m an u fac tu re rs  o f  T h a i c lo th in g , 
w h ic h  d o e s  n o t spec ify  o n  a  co m p an y . T h u s, th e se  fa c to rs  c a n  h e lp  in 
d ev e lo p in g  th e  o v e rv iew  o f  in d u stry , w h ich  m ay  n o t su itab le  fo r  ev ery  
co m p an y .
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