2.1

11

12
13

14

15

21

2.2

2.3

2.1.1
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32

3.3

41

4.2

4.3

44
4.5

4.6

47
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(Benchmarking)






2.1.3

Factors)

2)
(Critical Success Factors)

Balanced Scorecard

BSC

(Critical

10

Success



»H

2.14

(Lead Indicators)

80

2.15

(Data Availability)
(Data Accuracy)
(Timeliness of Data)
(Cost of Data Collection)
(Clarity of KPI)

other KPIs)

(Lag Indicators)

(Validity of KPI)

(Comparability of KPI)
, (Relationships  with
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L
(Framework) ( )
(Physical
Component)
2

21



(Hardware)
2
3,
4,
o)
(Software)
(Database)
(Procedure)
1
2
3
(Operations Personal) (

21

(Fil)

2
(Formal)

3

Y

13



2.2

Scorecard
2544)

(.
(SW.O.T Analysis)
2544)

. 2549)

Benchmarking

14

Balanced

(KPI)( .
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4 Internal
benchmarking, Competitive benchmarking, Functional benchmarking Generic
benchmarking

( )
(Cost Management Ratio) (Financial Ratio)
( , 2543)
(Manufacturing

Performance  Indicator:  MPI)
MPI

(Benchmarking)
‘ ' (Best Practice)

(Gap)
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5 QC | M
Q : Quality ( ) %Claim, %Defect ~ OEE C:
Cost( ) Material Yield, Cost Structure  Inventory Turnover
. Delivery ( ) %On-Time Delivery M : Morale ( )
Employee Turnover Labor Efficiency : Safety (
) Accident Frequency Rate
%Claim
%Clam  3.43% %Claim
0.8% ( , 2543)
11.87 95
615
88 93.2
87.2
209 25.6
131 26.6
10 84.2
54

(  2543)



(Analytic Hierarchy Process)

(Productivity)

(Sink, 1985)

(Goodwin, 2000)

(Productivity)
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