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The objective of the research is setting up the organizational performance measurement
system for connector manufacturing plant which using as the strategic to improve the system.

The main problem which affect the achievement of organize goal is due to the
insufficient human performance and knowledge to operate the task.

After defining the root of the problem and objective of competency model system, the
processes can be determine as establishing the project and team, defining business direction,
vision and mission, defining organization competency including Setting core competency,
functional competency, and summarize the competency mapping table of the organization’s
competency model.

The benefit of competency model system is the performance measurement system. The
application of this competency model can be used for solve the problem and develop the system as
the way of organization’s strategic planning step such as the competency directory and
competency mapping table for the competency assessment process and the result of theses use for
setting human resource development plan and company’s compensation, the standard competency
for seeking and qualifies new candidate, for setting career-path, etc. And also can be the tools to
find out and solve the problem in process of setting the model.
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