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The purposes of this research were to study the ability to handle difficult personnel of head
nurses and to determine the relationships between personal factors, hardiness, interpersonal
communication and the ability to handle difficult personnel. And to search for the variables
that could be able to predict the ability to handle difficult personnel of head nurses in
governmental hospitals, Bangkok Metropolis. The research subjects consisted of 215 head nurses,
randomly selected through multi-stage sampling technique. Research instruments were hardiness,
interpersonal communication and the ability to handle difficult personnel questionnaires.These
instruments has been tested for content validity.The Cronbach Alpha Coefficients were.87 1.90
and .70 respectively. The data were analyzed by Mean, standard Deviation, Pearson's Product
Moment Correlation and Stepwise Multiple Regression Analysis.
The major findings were as follows:-
1 The ability to handle difficult personnel of head nurses in governmental hospital,
Bangkok Metropolis was at the middle level. (X =2.75)

2. There were positive relationships between hardiness, interpersonal communication
and the ability to handle difficult personnel of head nurses and significant at the
.05 level the correlation  coefficient were .22 and .31 respectively.

3. The variables which could significantly  predicted the ability to handle difficult
personnel of head nurses were interpersonal communication and education at the
.05 level. The predictors accounted for 11.70 % (R2=0.1170 ) of the variances. The
function derived from the analysis was as follow :
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