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The objectives of this research are 1) to study logistics outsourcing strategies in
garment industry and compare advantages and disadvantages of outsourcing strategies 2)
To study factors influencing decisions to outsource logistics activities in the garment industry
3) To recommend the solutions for the development of Thai Garment Manufacturers.

This paper is a survey research through questionnaire survey. The data are collected
from 120 operators and are analyzed and displayed in terms of frequency distribution,
percentage, mean, standard deviation. The survey results are tested by T-test, F-test and
AN OVA.

The fact findings from this research are 1) The Thai garment manufacturers decided
to outsource because of employee problem rather than cost reduction. 2) The main reason
that most of the manufacturers do not use outsourcing strategies because of the lack of
knowledge about logistics. 3) Logistics providers should offer more services such as Pick
and Pack 1 price and label ticketing, garment re-bagging, production inspection,
seamstress service, changing/removing hangers, ironing, sorting, faulty reject management,
garment on hanger and garment distribution. 4) The comparative study results between
manufacturing size, material type and objective of production, and factors influencing
decision making to outsource logistics activities in garment industry is that there is no
differentiation.
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