(Making Decision Theary)

(Strategic) (Tactics)

Richard T. Walsh (2002)

(Outsource)
(Outsource)
(2527)
3
11 (Certainty)
1.2 (Uncertainty)

(Lay off)



13 (Risk)
100%

Carroll

2.1 Recognition

2.2 Formulation

2.3 Alternative generation
24 Information Search

2.5 Judgment or Choice

2.6 Action
2.7 Feedback

(1) (Intelligence)

(2) (Design)TO
(3) (Choice)

17

Johnson (1990)



31
3.2
33

31

3.2

3.3

(Decision  Role)

(Decision Role)

(Upper-level Management)

"(Strategic Planning)

(Middle-level Management)

(Tactical Planning)

(Lower-level Management)

18



19

CEO
CFO
90%
4 (Evaluating decision making)
(Effectiveness versus efficiency)
(Effectiveness)
(Efficiency) (Input)

(Output)



(Outsourcing)

(Outsourcing)

(Doing things right)

(Outsourcing)

(Means)

(Resources)

(Outsourcing)

20



ftnUT0Mfik-

I fnnsiJig" ViSiao
Outsourcing
(Service Provider)
(Outsourcing)
Outsourcing ,
Outsourcing
Outsourcing
(Reference)
Outsourcing
Outsourcing

Outsourcing



Outsourcing

Outsourcing
Outsourcing
Outsourcing
(Service Provider)

22



2-3

(Network)

23

(One person operation)

2-3

(Hollow  Corporation)

(Network)



Labor intensive

(Globalization)

(Linkage)

3

(Upstream)

(Intermediate)

(Downstream)

24
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21

Stock

Pattern
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(Outsourcing)

(Excellence  product design and performance)
(Low cost, High efficiency operating skill in manufacturing)
(Leadership in product innovation)
(Efficiency in customer service)
(Efficiency in customer service)
(High turnovers and of capital)

(Wide-spread customer acceptance of company brand name
- and company reputation)

(Product availability, convenience)

Outsource

28



(Rethinking the future)

(Departmentalization)
(Delegation of Authority)

(Division of Labor)
]

(Division of Labor)
(Span of Control)

29



2.1
(Original Thinking)
Stable
Inflexible
Job - Focused
Permanent Job,
Directive, Command driven
Work on site
Hierarchic
Rule Oriented

(Benchmarking)

(New Thinking)
* Unstable
* Flexible
o Skill Focused
o Term Oriented, Temporary Job
o Staff Participative
» Work anywhere
o Lateral Network

 Homogeneity

(Re-engineering)

(TQM)

30



2548

(C.K.Paralux)

2555

21



Qutsource

Qutsource

" (Core competencies)

(Creating
(Specialization)

Monapoly)

(Forklifts)

32

Qutsource

(Winning coalition)



«

(Outsourcing)

Salience (2003)

(IN-HOUSE)

Richard Bruner (2003)

Shipping

(Outsourcing) ol

(THIRD-PARTY)

33



34

(2002)
1) (First Party) (Manufacturer)
(Wholesaler) (Retailer)
2) (Second Party)
3) (Third Party)
4) (Fourth Party) (Consultant)
(Integrator)

Clifford F. Lynch (2003)
Logistics outsourcing

14

1930 Al Capone



1950 1960

1970

1971 Frederick . Smith
Little Rock, Arkansas Smith

$90,000,000

1973 Federal Express
Falcon 14
648

1980

| a\t=7bfo62

35

Capone

Pont Quaker

$4,000,000

389 Dassault
2002 150,000
64,000

1980



1
John Stewart

(Outsourcing)

Nike

Adidas

(Reduce and control operating costs)

Richard Bruner(1999)

1960

36

Outsourcing
Stewart
24
(Costs)
1970



Economies of scale

Michel Janssen (2003)

(Risk  Reduction)

3



38

(Outsourcing Institute)
1998 (Sharing
risks)

Warren and Reid (1996)
(Outsourcing Institute)
(Outsourcing)

4, (Flexible to manage)

Warren and Reid (1996)

(Small is
beautiful)
Jennifer Hagendorf Follett(2002)

( Focus on core -
activities)



35%
43%
Steward

(Improve company focus)

39



= e =

Susan Osterfelt

(Outsourcing)

40

Warren & Reid (1996)

Warren & Reid (1996)
|



Michael F. (2001)

4

(Outsourcing)

(Outsourcing)

Michael

Warren and Reid (1996)

Warren and Reid (1996)



10.

42

Cutter Consortium (2002)
“Hiring Difficulties ties biggest reason for outsourcing”

(2546)
(OEM)

Pattern

Warren and Reid (199



43

NAFTA

The Multi Fibre Arrangment (MFA) 1974

(Triangular
manufacturing)

(Quotas)

11
(Quick Response)

Allen Arther Robinson



Point of Sale

12. (Saving Time)
Littlejohn  (2004)

(Eliminate paperwork)

13.

44

Debra Ellis and Jamie



45

Hill, Donald M (1994) Xerox Corporation
10 4

Xerox
Win-Win Situation Xerox Corporation

14,
(Outsourcing Institute) 1998

(Gaining access to world-class capabilities)
(Fixed Cost)

(Network)

15. 1 Richard . Armstrong (2001)

1 - 100 73%
500 24% Richard



46

16. Brick Red
5 (Top Five Tactical Reason For
Outsourcing)
1
17. Doug Hil

(Outsourcing)



Network Magazine India

41%

46%
39%

47



48

18.

Gossard Berlei

' (Logistics
outsourcing)

Polo  Ralph  Lauren
(Third party logistics provider)
Garment Logistics

9
19, D. DOUGLAS
GRAHAM (2003) Georgia Tech, Cap Gemini Emst & Young,
Ryder System Inc. (2002)
63%

40%
10%



49

%

20.
Korzeniowski

(Administration tasks) (Reduces operating expense)
(Lowers personnel requirements)
Paul Korzeniowski
(Making the Outsourcing Decision)
Website
Website

(Bulk storage and picking) Cross-docking

(Garment Logistics)



(Garment Logistics)

Hill Donald M. (1994)

50



Warren & Reid (2003)

1)

expertise) 3-6
34

)
STERIA IT 1%
Outsourcing ,
50

(Loss  of

Jeff Bizzack

Outsourcing

51

In-house



Outsourcing

Outsourcing

Warren & Raid (1996) 20
2

52

(Tabular Checklist Form)



3

4,

b.
Outsourcer

6.
Outsourcing

“ ” VS “ n VS “

10.

strategic business plan)

11.

12.

13.
14.

15.

53

"VS ¢ VSt
Outsourcing
(Update the company’s
Outsourcing 7- 10

(Develop a strategic systems pan)

Outsourcing
Outsourcing
Outsourcer

Outsourcing



16.

17.

18.

Qutsourcers

19,

20.

(Quality of the contract)

13

(Garment

Qutsourcers

Logistics)

54

Qutsourcers



W NP - o

Holland International Distribution Council (1998)

55



56

L (Classical outsourcing)

2. (Advanced service)

Mc Kinon (1999) Holland International
Distribution Council
(Full' service)

Mc Kinon (1999)
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2.2

58

. LOGISTICS OUTSOURCING SERVICE OFFERED

Classical outsourcing (a)
Warehousing

Transport

Good dispatch

Delivery documentation
Customs documentation

Advanced service (a)
Pick and pack
Assembly / packaging
Retums

Labeling

Stock count

Full Service (@)
Order processing
Order planning
System/ T
Invoicing

Payments collection
Consulting
Shipment tracking
Materials planning

Senvice portfolio ()
Transport

Storage

Break-hulk

Load consolidation
Order picking

Order processing
Stack control

Pick and pack
Track and trace
Vehicle maintenance
Labeling
Palletization
After-sales service
Consltancy aavice |
Packaging/repackaging

Retum of packaging/handling equipment
Quality control/ product testing
Customization

Sources : (a) Holland International Distribution Council (1998); ( ) Me Kinon (1999)



59

(Garment Logistics)

(Pick and Pack)
(Price and Label ticketing)
(Garment re-bagging)
(Production inspection)
(Seamstress service)
(Changing or removing hangers)
(Ironing)
(Sorting)  Styles, :
(Faulty reject management)
(Garment on hanger)
(Distribution of garments)
(Import-Export)
(Transportation)

Design
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