(Survey Research)

(Questionnaire)
261
100
(Frequency) (Percentage)
(Mean) (Standard Deviation)
T-test 1 F -test
(One - Way ANQVA)
L 4

11
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1.2
2
'51 2538-2544
2538 2539 2540 2541 2542 2543 2544
(1,000 )

() 2855 2682 2500 2233 2301 2641 2643
() 1738 1631 1588 1510 1578 1772 1823
459.3 4314 4088 3743 3873 4414 446.6
() 05 (s1) (52 (84 (6 (138 (12

() 1845 1968 1841 1533 1620 187.7 1838
() 903 84 799 618 602 743 769
2748 2832 2640 2151 2222 2620 2607

( ) (109) 31 (6:8) (185) (33) (17.9) (05)



1.3
(Own Brand Manufacturer)
Equipment Manufacturer- OEM)

14

(salesman)

106

(Original

Design
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15 ‘ " (Fashion
Design) NPD Fashion World (2004)

(Style and Color) (Price)
(Comfortable) (Fitting) (Quality)
(Brand Name Reputation)

(OEM:

Original  Equipment Manufacturers)
(ODM : Original Design Manufacturers)
(OBM : Own Brand Manufacturers)

21
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2.2
13

(Freight
Forwarder) (Air
Express Company) UPS, TNT, DHL, Fedex

(Size  set)
(Raw materials) (Accessory)
(Finished goods)
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Packing
Shipping mark

(Services provided by

3PLs) Richard D. Armstrong (2001)
52
Service Offered % of Total Services Used
Transportation Management 21%
Warehousing 21%
Value-Added 18%
International 10%
Integrated Solutions 9%
Dedicated Contract Carriage 8%
Inter-modal 5%
Lead Logistics Provider 4%
E-fullfillment 1%
All Other 3%
2.3
]
1) (Transportation)

) (Pick and Pack)
) (Import-Export)
4) (Price and Label ticketing)
) (Distribution of Garment)
) (Production Inspection)



(Sorting) ~ Styles1
(Faulty reject management)
(Seamstress service)
(Changing /Removing hangers)
(Garment re-bagging)
(Ironing)
(Garment on hanger)

110
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(OEM)
(OEM)

(Freight Forwarding)

(Garment Logistics Provider / Fashion Logistics)

World Brand Name
World Brand Name
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(Garment Logistics)

Brand Name
Design
2555



5.3

stock

Pattern

Stock

113
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Design Brand Name

Polo Ralph Lauren
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(Product Design) (Brand Name)
CAD (Computer Aided Design) ~ CMA
(Computer Aided Manufacturing)

John Nurminen (Fashion
Logistics) Lahti 1

Dts-logistics
(Garment technologist)
(capable of undertaking all aspects of
inspection work both “in work" and at final delivery stage) Re-bagging

(Replenish of sales service) (Pressing service) (
(dts-logistics.com)




Remco Forwarding and All type transport Co..Ltd.

(Pallet)
( httpV/www.remcoforwardina.com/hanaing-
aarments.htm)
3
20
(Outsource strategies)
4
1)
14
1.3
14
15
1.6 2
2)
2.1
2.2

2.3

116


http://www.remcoforwardina.com/hanaing-aarments.htm
http://www.remcoforwardina.com/hanaing-aarments.htm

117

24
2.5
2.6
2.1

31
3.2

41
4.2
43
44
4.5

)

Designer 1Merchandiser order

(R&D)



Cutter Consortium (2002)
biggest reason for outsourcing'

Name

118

“Hiring Difficulties ties

(Brand Name)
World Brand



1)
(2547)
Supply Chain Management, Just in Time, Quick Response
(Lead Time)
7-10
2)
2
(Modern Trade)
(
)
(Wholesale)
( )

(Retail

119



57

03.00 -10.00 .

(Salesman)

120
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(credit)

20 18 2

0.05
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FWIANNTUNNIING 1A
CHuLALONGKORN UNIVERSITY

, 2

0.05

) 0.05
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World Brand Name

0.05
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(OEM) 40%



5.4:

21
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2.2

5
(The Outsourcing Institute)

126
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5.2 5
(The Outsourcing Institute) (2004)

Top Five Criteria
For Choosing A Vendor

price ENEEEEENENEEE 65
Commitment to quality 51%

Flexible contract terms R 38%
Rcfcrences/Reputation [ EEEE 34%
5eope of resources (A 28%,

: The Qutsourcing Institute ; Key factors for successful outsourcing (2004)
http://www.outsourcinainstitute.com/oi index/kev factors.html

1) (Price)

2) (Commitment to quality)

3) (Flexible contract terms)

4) (Reference/Reputation)
5

5) (Scope of resources)


http://www.outsourcinainstitute.com/oi_index/kev_factors.html

2.3

(The OQutsourcing Institute)

(Outsource  Strategies)

(Outsource  Strategies)

128
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3
(Ability to respond)
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2. Supply Chain

CAD/CAM 1 SCM Software
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