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The objective o f  this research is to reduce the production loss at the paper manufacturing 
factory. B y  investigating the problem in paper manufacturing process causing these losses, it can be 

revealed that there are losses from defects in production process, the capacity loss resulting from  
machine breakdown and the tearing o f  the paper during the process.

A fte r studying and analysis, it was found that the causes o f  these losses were due to man, 
method, materials and machine. According to the mentioned problem, the fo llow ing  guidelines were 
proposed to resolve these causes by ะ

(1) Man : defining job  description and training the workers.

(2) Method : creating the standard work instruction and making the documents fo r auditing the 

production process.

(3) Materials : set up receiving inspection plan and checking documents fo r the raw materials.

(4) Machine : set up maintenance plans for the preventive maintenance system.

A fte r the improvement, it can be concluded that defect o f  the production process was decreased 

from  average loss 93.03 tons/month to 71.54 tons/month or 4.21 % to 3.29 % , the machine breakdown 
time was declined from  average loss 32.93 hours/month to 20.74 hours/month or 4.79 % to 3.05 % and 
the tearing paper during the process was diminished from average loss 12 hours/month to 8.9 
hours/month or 1.63 % to 1.31 %.
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