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This research was aimed at studying the developmental process of the teacher network for children and the
community of Songkhla. The study focused on the network formulation, its structure, its management, and problems
and obstacles. The populations in the study consisted of 30 teachers and 8 network supporters. Sociometric, interviews,

observations and content analysis were implemented.

The finding were as follows. :

1. The teacher network originated form the teachers having similar educational management ideology, with the
support of private and government organizations. Firstly, during 1989-1991, it started as a savings group. Later, during
1991-1994, the network worked on educational management based on the local curriculum. Afterwards, from 1994 to
1998, the network expanded with the principle to solve problems about unresponsive local education management. Its
goal is to be the education management linkage between schools and the community, using coordination and self-
reliance approaches, with the assistance from community leaders and organization. Generally, the network ran its
activities through its social network. The main activity was building the learning process for children and the
community so as to create the local curriculum. The aids it requires were a larger budget and more flexible
government regulations. While the potential of the network was its members’ co-ideology and regular idea-sharing
meetings, its drawback was the lack of working record keeping.

2. Regarding the network structure, its discussion group consisted of 2-3 members, while its leader group had
7-15 members. The network related to school, the community and its members by means of co-thinking, co-planning,
and co-performing. Within the network, there was an exchange of staff, knowledge and other resources. The
relationship was of horizontal type, with communication once in every 1-2 weeks, lasting form one to eight years.
Although there was no fixed communication center, word of mouth and telephones were means of communication
covering the matters of education, economy, society and politics. The problem of the network was that the
communication time overlaps with the members’ working hour. However, the network resulted in the members’
development in teaching patterns and techniques as well as in knowledge and ideas.

3. The network arranges activities to encourage the learning process through seminars and job visitations, both
in and out of Songkhla, at least once a year. Nevertheless, the network still has few activities about local curriculum
development and resource gathering. In addition, it did not have distinct activities to expand and strengthen itself. The
only promotion project it has done is offering plants to the community.

4. Problems and obstacles to network development were government regulations, the time overlapping and the

lack of fund.
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