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T he objective o f  the study on W ays to Industrial Relations Im provement in W orkplace is to in vestigate the 

characteristics and m echanism  o f  “sound” industrial relations in the enterprises, factors and con ditions leading to 

efficient industrial relation developm ent. The study g oes further to offer suggestion on approaches enhancing industrial 
relations w ithin the w orkplace. B ased on data gathered through interview, plant visit, observation and questionnaires, 
the study is conducted, using G oodyear (Thailand) C o., Ltd. and Thai Yazaki (and all subsid iaries) C o., Ltd. as case  

study.

o f  industrial relation, em phasizing on co-operation betw een m anagem ent and em ployees or their representative w h ich  in 

this case is labor union, a group o f  em p lo y ees’ representatives with m ost important role. The p ositive and prom inent 

points o f  industrial relation in both com panies in the case study are high reliability and trust betw een m anagem ent and 

labor union, effectiv e  com m unication , participation o f  em p loyees and labor union and abstinence o f  strict legal 
im position on so lv in g  labor problem s, etc. T h ese factors all contribute to positive evolu tion  o f  industrial relation, 
bringing in return the h ighest p ossib le  benefits to all parties involved. The cause functioning as condition favorable for 

im plem entation o f  industrial relation is probable originated from new  philosophy o f  em ployers w ho have adopted  

policies on d issem inating inform ation, consultancy, co-ordination, joint-negotiation, em p loyee participation, revealing  

inform ation to em p loyee representatives and effic ien t com m unication. Furthermore, training and personnel 
developm ent including strengthening the labor unions are all favorable factors to industrial relations developm ent.

The result o f  the investigation in both w orkplaces reveals that each corporate has its ow n  characteristics
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ตลอด
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ข้อชี้นำและความร่วมมือบางประการ ขอขอบคุณ ค ุณวิษณ ุ วงศ์ลินศิริคุล ที่ช่วยประลานงาน 
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เริ่มต้นจนวิทยานิพนธ์ซิ้นนี้เลร็จลมบูรณ์
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