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Process management and Functional management
must co-exist m the modem enterprise.

Functional management sets controls on processes, provides
resources and maintains a body of functional skills and
professional expertise.

Products and

Services Customers

Benefits

Performance |
<7eedback Measures

Process Management provides continuity within

the planning performance cycle.

Feedback measures are used to improve processes

and reformulate strategic and business plans.

Process Improvement ensures an optimum balance

with value-chain(process) and the control-chain(function).
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Manufacturing
(Cycle Time)
Waste of Machine
Time Downtime
1.2
1 |
(Waste from Over- Production)
(Work  Process, WIP) WIP

WIP
WIP



(Transportation  Wastes)

(Waste from Product Defects)

(Processing Wastes)

(Delay/lde time)

(The Weste of Motion)
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(Method loss)

Performance 10ss
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(work method loss) Time study
(line balance loss) Time study

(operation loss)

(dlefective product)

(dlefect

rate)




4M’s

Process flow chart

4, Time study
Direct time study 1Work sampling method



Brian H Maskell (1995)

Process time, cycle time, machine downtime, setup time
production flexibility, quality performance

Sohei Hibi (1994)

Peter F. Drucker (1946)

Organizing Loss

Genichi Taguchi, (1989)

(Quality Loss)
(Failure of Function)



Hitoshi Kume, (1985)

Quality Losses (TQM Promotion Guide Book, p.67-71,1995)

N. otake (1992)
IE Techniques

TQM, 55, Continuous Improvement(KAIZEN) QCC
Gevirtz  Charles  (1994)
TQM

TOM '
TOM

Nakamura  Shigehiro - (1993)

6
1SO 9000

(2537)
(Motion and Time study)

(2533)



(2539)

(2540)
2
(2533)
(2526)
1:4.64 :10.24
51.89 % Line Balancing
1452 1312

(2535)
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