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APPENDIX A
INTERVIEW QUESTIONAIRES

Production Manager (Interview 1)

What are the problems within the TKM Department?

•  Cannot meet deadlines because items are out o f stock and there is a delay in 
obtaining the components.

What is the current process from customer order placement to order delivery?

• Once an order is confirmed at the sales department, I draft a production 
schedule for the month according to deadlines.

• At the beginning o f each day, the jobs for that day are sorted.
• The component requirements are calculated for the day, and material requests 

are placed at the stock department.
• If the components are in stock for a job then the job can be started.
•  If some components are not in stock then the job has to be delayed while the 

components are ordered or produced by ABC subsidiary. When the new 
components arrive they are recorded at the stock department, and they stay 
there until the re-scheduled job comes up.

• Completed items stay in the stock department until an order is complete. 
When an order has been completed it is sent to the customer.
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Production Manager (Interview 2)

What do you expect from an MRP system?

• To automate the planning of material requirements
• To help decide if  a production schedule is feasible in terms of ABC 

subsidiary’ร, and TKM department’s capacity

How should the system perform?

• Operate on a weekly time period
• Should be simple so people with limited computer experience can operate the 

system without difficulty
• An option should be made to save and load draft production schedules
• The production schedule from the MRP system should be used as a substitute 

for the old paper version
•  The LFL techniques should be used for the time being because it is 

considered to maintain system stability better that dynamic lot-sizing 
techniques

What information do you require in the component order schedule?

• Component Code
• Component Name
• Lot-sizing technique
• Estimated Leadtime
• Gross requirements
• Projected inventory
•  Net requirements
• Order schedule



Purchasing Manager

What information do you require to place orders for components?

• Component Code
•  Component Description
• Quantity
• Supplier
• Date to order component
• Expected date o f delivery
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Table B-2 Component order schedule from final test run
(1)

70

200100
A l u m i n i u m  A l l o t / m o t o r  C a s i n g

O lder Q uantity: Lot-for-lot L ead tim e: 1 
S afety  S tock: ใ

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W e e k s
G ross Requirements 1
Projected Inventory 1 i ! 1 1 1 1 1 !
Net Requirements 0 0 1 0 0 0  0  0
Order Schedule 0  1  0  c 0 0 G

(2)
200150
F a n  C a s i n g

O rder Q uantity: Los-for-lot L ead tim e: 1 
S afety  Slock: 1

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W e e k 7 W e e k s
Gross Requirements. 
Projected Inventory; 3 3 3 2 2 2  2  2  2
Net Requirements 0 0 0 0 0 0  ปิ G
Order Schedule 0  Û 0 0 0 0  0

(3)
200200
P i a s l K  C a s i n g

O lder Q uantity. Lot-for-lot L ead tim e: 
S afety  Stock:

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W eek®
Gross Requirements 45 15
Projected inventory 60 50 EG 60 60 £>0 60 15 10
Net Requirements 0 0  0 0 0 0 0 10
Older Schedule 0 0  ปิ 0 0 0 10

(4)
200201 O fdei Q uantity: Lot-for-lot L ead tim e: 1
P l a s t i c  C a s i n g S afety  S lack: 10
P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W eek®
Gross Requirements 50
Projected inventory SO 60 60 60 60 to 10 10 10
Net Requirements 0 0  0 0 0 0 อ 0
Order Schedule 0 0  0 0 0 0 0

(5)
200205
P l a s t i c  P L C

O ld er Quantity:
C a s i n g

Lo'-for-lot L eadtim e:
ร  .lR-ty S lo c k :

P e iio d W eek  1 W eek  2 W e e k ?  W eek  4 W eek  5 W eek  6 W eek  7 W e ek »
Gtoss Requirements 10
Projected Inventory 11 11 11 11 11 ■ร 3 3 3
Net Requirements 0 0 อ 0 2 0 0 0
Order Schedule 0 0 0 2 0 0 0

(6)
20020S
P l a s t i c  P L C  C a s i n g

Q rdei Quantity: Lot-for-lot L ead tim e: t 
S afety  Stock: 3

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W eek®
Gross Requirements 
Projected Inventory 1! 11 11 11 11

to
3 3 3 3

Net Requirements 0 0  0 0 2 0  0 0
Order Schedule 0 0  0 ท 0 0  0
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(7)

2002Ï0 1
Plastic PLC Casing

O idei Q uantity: Lot-for-lot le a d tim e : 1 
S afety  S tock: 3

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W e e k s
Gross Requirements 
Protected Inventory 12 12 12 12 12

10
3 3  3 3

Met Requirements 0 0  0 0 1 0  0 0
Order Schedule 0 0  0 1 0 0 0

(8)
200211
Piastre PLC Casing

O rdei Q uantify: Lot-for-lot L eadtinre: 
S afety  S tack : 3

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W eek  8
Grose Requirements 6 10 10
Protected inventory 13 13 13 13 |3 7 7 3 3
Net Requirements 0 0 0 0 0 0 6 10
Order Schedule 0 0  0 0 0 6 10

(9)
200214
Plastic PLC Casing

O td ei Q uantity: lot-for-lot le a d t im e :  1 
S afety  S tock: 3

P e iio d W e e k l W eek  2  W eek  3 W eek  4 W e e k s W e e k 6 W eek  7 W e e k s
Gross Requirements 3 5 ร
Projected inventory 14 14 14 14 14 11 11 ร  3
Net Requirements 0 0  0  อ 0 0  0  2
Order Schedule 0 Q 0  0 0 0  2

( 10)

200215
Plastic PLC Casing

O td ei Q uantity: Lot-for-lot L eadtinre: 
S afe ty  S tock:

t

3
P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W e e k s W e e k s  W e ek  7 W e e k s
Gross Requirements 5 5  5  ร 9 9 2
Protected inventory 15 10 5 3 3 3 3 3 3
Net Requirements 0 0  3 ร 9 9 2 0
Order Schedule 0 3 5 9 q 2 0

(11)
200218
Plastic PLC Casino

O td ei O uantity: Lot-tor-lot L eadtin re: 
S afety  S tock:

i
3

P e iio d W eek  1 W eek  2 W e e k s W eek  4 W e e k s W eek  6 W eek  7 W e e k s
Gross Requirements 5 5  5 5 9 9  2
Protected inventory 14 ร 4 3 3 3 3  3 3
Net Requirements 0 0 4 5 9 9  2 0
Older Schedule 0 4 5 9 9 2 0

( 12)

200210
Plastic PLC Casing

O rder Q uantity: Lof-1or-lot L eadtim e: 
S afety  Stock:

โ
3

P erio d W e e k l W eek  2 W e e k s W eek  4 W e e k s W e e k s  W eek  7 W e e k s
Gross Requirements 5 5 5 5 9 9 2
Protected inventory 13 e 3  3 3 ชุ 3 3 3
Net Requirements D 0  5 5 9 Q 2 0
Order Schedule 0 6 5 9 9 2 0
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(13)
202001
12 Terminai Block

O ld e r  Q u a n tity : Lot-for-lot L e a d t im e :  1 
S a fe ty  S lo c k : 1

P e r io d W e e k l  W e e k ?  W e e k  3 W e e k  4 W e e k  5 W e e k s  W e e k 7 W e e k s
Gross Requirements 
P ro te c te d  inventory 2 2  2

1
1 « 1 1 1 1

Net Requirements 0 0 0  0 0  0  0  0
Order Schedule 0  0 0  0 0  0  0

(14)

202010
Terminal Base

Q id e i  Q u a n tity : Lot-for-lat L e a d t im e :  t 
S a f e ty  S to c k : Î

P e r io d W e e k  1 W e e k  2 W e e k  3 W e e k  4  W e e k  5 W e e k s  W e e k ?  W e e k s
Gross Requirements 1
Projected inventory 2 2 2 t 5 1 1 1
Net Requirements 0 0 0 0 0 0  0 0
Order Schedule 0 0 0 0 0  0 0

(15)
202011Terminai cover O rd e r  Q u a n tity :  Lot-for-lat L e a d t im e :  1 

S a f e ty  S to c k : t
P e r io d W e e k  1 W e e k  2  W e e k  3 W e e k  4 W e e k  5  W e e k  6  W e e k  7 W e e k  8
Gross Requirements 
Projected inventory 2 2 3 i  1 1 1 1 1
Net Requirements 0 0  0  0 0  0  0  0
Order Schedule 0 0  0  0 0  0  0

(16)
300001Bakalite Board O rd e r  Q u a n tity :  Lot-for-lot L e a d t i in e :  

S a f e ty  S to c k :
1
5

P e r io d W e e k l W e e k  2  W e e k  3 W e e k  4 W e e k s W e e k  6  W e e k ? W e e k s
G ro s s  R e q u ire m en ts 15 10
P ro je c te d  inventory 5 5 5 5  5 5 5 5 5
N et R e q u irem en ts 0 0 0  0 0 15 10 0
O rder S c h e d u le 0 0  0  0 15 10 0

(17)
300002Bakalite Board O ld e r  Q u a n tity : Lct-for-lot L e a d t im e :  

S a fe ty  S to c k :
1
5

P e r io d W e e k l  W e e k  2 W e e k  3 W e e k  4 W e e k s W e e k s  W e e k  7 W e e k s
G ro s s  R e q u ire m en ts  
P ro je c te d  Inventory 15 15 15 15 15 15 15 15

25
5

N et R eq u irem en ts 0  0 0 0 0 0 0 15
O rder S c h e d u le 0  0 0 0 0 0 15

(18)
300003Bakalite Board O ld e r  Q u a n tity : Lot-for-lot L e a d t i in e :  

S a f e ty  S to c k :
1
5

P e r io d W e e k l  W e e k  2 W e e k  3 W e e k  4 W e e k  5 W e e k  6  W e e k  7 W e e k s
G ro s s  R e q u irem en ts 5
P ro je c te d  inventory 15 15 15 15 15 15 15 15 10
Net R equ irem en ts 0  0 0 0 0 0 0 0
O rder S c h e d u le 0  0 0 0 0 0 0
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(19)
300004
B a k  a l i t e  B o a r d

O u te r Quantity: Lot-for-lot le a d tim e : 
S afe ty  Stock:

1
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W e e k s
G ross Requirements 5
Projected inventory 15 15 15 15 15 15 10 10 10
Net Requirements 0 0 0 0 0 0 0 G
Order Schedule 0 0 0 0 0 0 0

(2 0)

30000b
B a k a l i t e  B o a r d

O ld er Quantity: Lot-for-lot L ead tim e: 
S afe ty  Stock:

1
5

P e tio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W e e k s  W eek  7 W e e k s
G ross Requirements 19 18 18
Projected Inventory 15 15 5  5 5 5 5 5 5
Net Requirements 0 9 18 18 0 0 0 0
Order Schedule 9 18 18 0 0 0 0

(21)

300007
B a k a l i t e  B o a r d

O ld er Quantity: Lot-for-lot L ead tin re: 
S afe ty  Stock:

1
5

P erio d W e e k l W eek  2 W eek  3 W e ek  4 W eek  5 W eek  6 W eek  7 W e e k s
G ross Requirements 15 15 20
Projected Inventory 15 15 5 5 5 5 ธ 5 5
Net Requirements 0 5 15 20 0 0 0 0
Order Schedule 5 15 20 0 0 0 0

(22)

300009
B a k a l i t e  B o a r d

O rder Quantity: Lot-for-lot L ead tim e: 
S a fe ty  Stock:

1
5

P e iio d W e e k l W eek  2 W eek  3 W e ek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 5 5 5
Projected inventory 15 15 15 15 15 10 5 5 5
Net Requirements 0 0 0 0 0 0 5 0
Order Schedule 0 0 0 0 0 5 0

(23)
300012
B a k a l i t e  B o a r d

O rder Quantity: Lot-for-lot L ead tim e: 
S afe ty  Stock;

1
5

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W e e k s W eek  6 W eek  7 W e e k s
G ross Requirements 50 50 50
Projected Inventory 15 15 15 15 5 5 5 5 5
Net Requirements 0 0 0 40 50 50 0 0
Order Schedule 0 0 40 50 50 0 0

(24)
300019
B a k a l i t e  B o a r d

O ld er Quantity: Lot-for-lot L ead tim e: 
S afety  Stock:

1
5

P erio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W e e k 8
G ross Requirements 
Projected Inventory 15 15 15 15 15

1
15 14 14 14

Net Requirements 0 0 0 0 0 G 0 0
Order Schedule 0 0 0 0 0 0 0
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(25)
300020
B a k a l i t e  B o a r d

O lder Q uantity: Lot-for-lot L ead tim e: 
S afe ty  Stock:

1
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 
Projected Inventory G 6 6 G G G 15 5
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule อ 0 0 0 0 0 0

(26)
300023
B a k a l i t e  B o a r d

O ld er Quantity: Lot-for-lot L ead tim e: 1 
S afe ty  Stock: 5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W e e k s W eek  6 W eek  7 W eek  8
G ross Requirements 1
Projected Inventory 7 7 7 7 7 7 G 6 6
Net Requirements 0 0  0 0 0 0 0 0
Order Schedule 0 0  0 0 0 0 0

(27)
300025
B a k a l i t e  B o a r d

O ld er O nantity: Lot-for-lot L ead tim e: 
S afe ty  Stock:

1
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 1
Projected inventory 15 15 15 15 15 15 14 14 14
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0 0 0

(28)
301030
A l u m i n i m  M o d u l e  C a s e

O id ei Onantity: Lot-for-lot L ead tim e: 2 
S a fe ty  Stock: 5

P e iio d W eek  1 W eek  2 W eek  3 W e ek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 
Projected inventory 30 30 30 30 30 30

5 25
25 25 5

Net Requirements 0 0 0 ว 0 0 0 5
Order Schedule 0 0  0 0 0 5

(29)
301031
A l u m i n i m  M o d u l e  C a s e

O id ei Onantity: Lot-for-lot L ead tim e: 
S afe ty  Stock:

2
5

P eiio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W e e k s
G ross Requirements 5 5 5
Projected Inventory 18 10 10 18 10 13 0 5 5
Net Requirements 0 0 0 0 0 0 2 0
Order Schedule 0 0 0 0 2 0

(30)
301033
A l u m i n i m  M o d u l e  C a s e

O lder Onantity: Lot-for-lot L ead tim e: 
S afety  Stock:

2
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 50 50 50
Projected Inventory 15 15 15 15 5 5 5 5 5
Net Requirements 0 0 0 40 50 50 0 0
Order Schedule 0 40 50 50 0 0
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(31)
301036
A l u m i n i m  M o d u l e  C a s e

O lder Q uantity: Lct-for-lot L ead tim e: 
S afety  Stock:

2
5

P eiio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 
Projected Inventory 24 24 24 24 24 24 23 23 23
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0  0

(32)
301037
A l u m i n i m  M o d u l e  C a s e

O id ei Quantity: Lot-for-lot L ead tim e: 
S afety  Stock:

2
5

P eiio rl W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 
Projected Inventory 16 16 16 16 16 16 15 15 15
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0 0

(33)
301041
A l u m i n i m  M o d u l e  C a s e

O idei Q uantity: Lot-for-lot L ead tim e: 
S afety  Stock:

2
5

P erio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek 7 W eek  8
Gross Requirements 
Projected Inventory 19 19 19 19 19 19 IB 16 16
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0  0 0 0 0 0

(34)
301046
A l u m i n i m  M o d u l e  C a s e

O lder Q uantity: Lot-for-lot L ead tim e: 
S afety  Stock:

2
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W e e k s W eek  6 W eek  7 W e e k s
Gross Requirements 15 10
Projected Inventory 17 17 17 17 17 17 5 5 5
Net Requirements 0 0 0 0 0 3 10 0
O d er Schedule 0 0 0 3 10 0

(35)
301047
A l u m i n i m  M o d u l e  C a s e

O idei O uantily: Lot-for-lot L ead tim e: 
S afety  Stock:

2
5

P eiio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
Gross Requirements 5
Projected Inventory 16 16 16 16 16 16 16 16 11
Net Requirements 0 0  0 0 0 0 0 0
Order Schedule 0 0 0 0 0 0

(36)
301048
A l u m i n i m  M o d u l e  C a s e

O idei Quantity: Lot-for-lot L ead tim e: 
S afety  Stock:

2
5

P erio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W e e k s
G rass Requiremfints 15 15 20
Projected Inventory 30 30 15 5 5 5 5 5 5
Net Requirements 0 0 5 20 0 0 0 0
Order Schedule 5 20 0 0 0 ว
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(37)
301049
A l u m i n i m  M o d u l e  C a s e

O idei Quantity: Lot-for-lot L eadtim e: 
S afety  Stock:

2
5

P erio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G rass Requirements 1
Projected Inventory 20 20 20 20 20 20 19 19 19
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0 0

(38)
301050
A l u m i n i m  M o d u l e  C a s e

O lder Quantity: Lot-for-lot L ead tim e: 2  
S afety  Stock: 5

P erio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G rass Requirements 19 18 18
Projected Inventory 20 20 5 5 5 5 5 5 5
Net Requirements 0 4 18 18 0 0 0 0
Order Schedule 18 18 0 0 0 0

(39)
302051
P C B

O rder Q uantity: Lot-for-lot L ead tim e: 
S afety  Stock:

3
5

P erio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G rass Requirements 25
Projected inventory 40 40 40 40 40 40 40 40 15
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0

(40)
302052
P C B

O ld er Q uantily: Lot-for-lot L ead tim e: 
S afety  Stock:

3
5

P erio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G rass Requirements 5
Projected inventory 30 30 30 30 30 30 30 30 25
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0

(41)
302053
PCS

O rder O naiitity: Lot-for-lot L ead tim e: 
S afe ty  S tock:

3
5

P erio d W e e k l W eek  2 W eek  3 W eek  4 W e e k s  W eek  6 W eek  7 W eek  8
G ross Requirements 5
Projected inventory 30 30 30 30 30 30 25 25 25
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0

(42)
302055
P C B

O idei Quantity: Lot-for-lot L ead tim e: 
S afe ty  S tock:

3
5

P erio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 19 18 18
Projected inventory 30 30 11 5 5 5 5 5 5
Net Requirements 0 0 12 18 0 0 0 0
Order Schedule 18 0 0 0 0
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(43)
Î02056
PC S

O nle i Quantity: Lot-for-lot L ead tim e: 
S afety  S tock:

3
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6  W eek  7 W eek  8
G ross Requirements 15 15 20
Projected Inventory 50 50 35 20 5 5 5  5 5
Net Requirements D 0 0 5 0 0  0 0
Order Schedule 5 0 0 0 0

(44)

302058
P C B

O rder Q uantity: Lot-for-lot L ead tim e: 
S afe ty  S tock:

3
5

P etlo rl W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 5 5 5
Projected Inventory 30 30 30 30 30 25 20 15 15
Net Requirements D 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0

(45)
302061
PCS

O rder Quantity: Lot-for-lot L ead tim e: 
S afe ty  S tock:

3
5

P e iio d W e e k t W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 50 50 50
Projected inventory 30 30 30 30 5 5 5  5 5
Net Requirements 0 0 0 25 50 50 0 0
Order Schedule 25 50 50 0 0

(46)
302063
PC S

O lder Quantity: Lot-for-lot L ead tim e: 
S afe ty  S tock:

3
5

P e iio d W e e k l W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 15 10
Projected inventory 10 10 10 10 10 10 5 5 5
Net Requirements 0 0 0 0 0 10 10 0
Order Schedule 0 0  10 10 0

(47)

302068
PC S

O rdet Q uantity: Lot-for-lot L ead tim e : 
S afety  S tock:

3
5

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
Gross Requirements 1
Projected inventory 30 30 30 30 30 30 29 29 29
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0

(48)
302069
PC S

Oi d e l Q uantity: Lot-for-lot L ead tim e: 
S afe ty  S tock:

3
5

P e iio d W e e k l W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
Gross Requirements 1
Projected inventory 5 5 5 5 5 5 5 5 5
Net Requirements 0 0 0 0 0 1 0 0
Order Schedule 0 0 1 0 0
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(49)
Î02072
P C B

O nle i Q uantity: Lot-for-lot L ead tim e: 
S afety  Stock:

3
5

P e iio d W eek  1 W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W e e k s
G ross Requirements 1
Projected Inventory 8 8 8 8 8 8 7 7 7
Net Requirements 0 0 0 0 0 0 0 G
Order Schedule 0 0 0 0 0

(50)

302074 O rder Quantity: Lot-fbr-lot L ead tim e: 3
P C B S afe ty  S tock: 5
P e iio d W e e k l W eek  2 W eek  3 W eek  4 W eek  5 W eek  6 W eek  7 W eek  8
G ross Requirements 1
Projected Inventory 30 J Ü 30 30 30 30 29 29 29
Net Requirements 0 0 0 0 0 0 0 0
Order Schedule 0 0 0 0 0

(51)

502078
P C B

O rder Quantity: Lot-for-lot L ead tim e: 3 
S afety  S tock: 5

P e iio d W e e k l  W eek  2 W eek  3 W eek  4 W e e k s W eek  6 W eek  7 W e e k s
G ross Requirements 5 5 5 5 22 9 7 5
Projected Inventory 30 25 20 1 5 10 5 5 5 5
Net Requirements 0 0 0 0 17 9 7 5
Order Schedule 0 17 9 7 5

Table B-3 Component order list for current week

Component ID Desciiption Qty Snppliei Order Date Expected DoD
300006 B a k a lite  B o a rd 9 ABC 30/05/2003 06/06/2003
300007 B a k a lite  B o a rd 5 ABC 30/05/2003 06/06/2003
301048 A lu m in im  M odu le C a s e 5 ABC 30/05/2003 13/06/2003
301050 A lu m in im  M odu le C a s e 18 ABC 30/05/2003 13/06/2003
302055 P C B 18 ABC 30/05/2003 20/06/2003
302056 P C B 5 ABC 30/05/2003 20/06/2003
302061 P C B 25 ABC 30/05/2003 20/06/2003
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