
PROPOSED SOLUTION

Having done thorough analysis on the problems author is able to visualise much more 
clearly o f  the overall situation. There are problems, which required attention and needed to 
be solved as soon as possible for the sake o f  the customer as well as company. In this 
chapter author shall propose appropriate solutions to cure, if  not alleviate the root cause to 
the problems identified in the previous chapter.

Author shall divide this chapter into three sections, where each section provides solutions 
to a corresponding attributes in chapter 4.

5.1 Proposed Solution for STAGE 1 (Section 4.1)

Stage 1 in the thesis represents must-be attribute meaning that customers have no 
expectation o f  any fancy features but basics (standard features) must work. เท the past two 
chapters author has proven that this was not the case at ABC, som e customers are 
dissatisfied because company fail to deliver basic features o f  sw im m ing pool (problem 18, 
14, 11 and others). From Cause and Effect diagram that helps brainstorm probable causes 
from various resources, why-why analysis that helps identify the root cause o f  the 
problems, through the meeting with the relating functions namely Sales and Technical 
together with author are able to accumulate thoughts and possible solutions to the problems, 
which are summarised and present in the table below.



Table 5.1 -  Proposed solution to Problem 18

P r o  b le m 
s t a t e m  e n t

c u s t o m  e r s  a r e  
u n a b l e  t o  m a k e  

w a t e r  in t h e  p o o l  
c l e a n  & c l e a r

W h y ?  1

O w n e r  n o t  
f o l l o w  i n g  
p r o c e d u r e

W h y ?  2

O w n e r  f o r g e t

พ  h y ?  3

p  r o c e d  u r e  นท clear,—Lj

O w n e r  is t o o  l a z y

N o t  e n o u g h  
t r a i n i n g

W h y ?  4

N o  o w n e r ' s  m a n u a l  
g i v e

W h y ?  5

T r a i n i n g  o n l y  
p r o v i d e d  o n c e

P o s s ib l e  S o l u t i o n  o r  P r e v e n t i o n

S o l u t i o n  o n  C u s t o m e r  T r a i n i n g  i s s u e :

C o m p a n y  s h o u l d  i n v e s t  in s e t t i n g  u p  
J c u s t o m e r  h e l p  l i n e  s e r v i c e  e n a b l i n g  o w n e r s ,  
1 w h o  s e e k  f o r  h e l p ,  t o  t a l k  t o  t h e  t e c h n i c i a n  

f o r  n e c e s s a r y  s u p p o r t / a d v i c e .  เท a d d i t i o n a l  
t o  t h a t  c o m p a n y  s h o u l d  a l s o  p r o v i d e  
o w n e r ' s  m a n u a l ,  w h i c h  s h a l l  b e  d i s c u s s e d  
b e l o w .  O n l y  t h e n  c o m p a n y  c a n  a f f o r d  t o  
t r a i n  c u  s t o m  e  r s / o w  n e r s  o n l y  o n c e .

A l t e r n a t e  s o l u t i o n  o n  C u s t o m e r  T r a i n i n g  
i s s u e :

W a t e r  n o t  c 
b e i n g  f i l t e r e d

พ a t e r  n o t  c i r c u l a t e  
^ a r o u n d  s y s t e m

P u m p  m / c  
b r e a k d o w n

O w n e r  d o  n o t  h a v e  
t i m e  t o  c l e a n

F i l t e r  m / c  
b r e a k d o w n

. E i th e r  m  / c  t u r n  o f

M i s h a n d l i n g

r=pj .  M i s h a n d l i n g

F o r g e t  t o  t u r n  o n  
t h e  m a i n  p o w e r  

รน p p l y

N 0  o w  n e r ' s  m a n u a l  
t o  r e f e r  t o

N 0  o w  n e r ' s  m a n u a l  
t o  r e f e r  t o  ^

F i l t e r  c a  r t r i d g e  
n e e d s  c l e a n i n g

C a  r t r i d g e  i s  d i r t y  
( I o n g t i m e  n o  

c l e a n )

C o m p a n y  s h o u l d  p r o v i d e  r e g u l a r  t r a i n i n g  
p e r h a p s  t h r e e  d a y s  in t h e  f i r s t  w e e k  o f  
p u r c h a s e  o r  o n c e  e v e r y  w e e k  f o r  a  m o n t h ,  
r a t h e r  t h a n  j u s t  o n e - t i m e  t r a i n i n g .

S o l u t i o n  o n  O w n e r ' s  m a n u a l  i s s u e :

C o m p a n y  wi l l  n e e d  t o  p r o d u c e  a n d  i s s u e  a n  
o w n e r ' s  m a n u a l  t o  t h e  c u s t o m e r s  o n  t h e i r  
p u r c h a s e  o f  a  s w i m m i n g  p o o l .  T h e  m a n u a l  
b e c o m e s  a  p e r s o n a l  g u i d e  t o  h o w  t h e  
o w n e r  s h o u l d  c a r e  f o r  t h e i r  s w i m  m  i n g  p o o l  
i n c l u d i n g ,  c l e a n i n g ,  m a i n t a i n i n g  s w i m m i n g  
p o o l .  M o s t  i m p o r t a n t l y  t h e  m a n u a l  s h o u l d  
b e  r e a d e r  f r i e n d l y .

oso



M/C run time 
is insufficient

c=> Owner unaware Owner forget 
technical 
procedure

No owner's manual 4 a  No procedure to dz|> t o  r e f e r  to
refer back to -----------—-----------

Owner disobey [1 
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Table 5.2 - Breakdown of Proposed Solution to Problem 18

P o s s i b l e  S o l u t i o n  o r  P r e v e n t i o n D e t a i l s W h o  is 
r e s p o n s i b l e ?

F u n c t i o n
i n v o l v e d ?

S t a r t - E n d  
P e r i o d  

( d d / m  m / y y )
D u r a t i o n /

F r e q u e n c y R e m a r k A p p r o x i m a t e
c o s t i n g

S o l u t i o n  o n  C u s t o m e r  T r a i n i n g  i s s u e :

C o m p a n y  s h o u l d  i n v e s t  in s e t t i n g  u p  
c u s t o m e r  h e l p  l i ne  s e r v i c e  e n a b l i n g  o w n e r s ,  
w h o  s e e k  f o r  h e l p ,  t o  t a l k  t o  t h e  t e c h n i c i a n  
f o r  n e c e s s a r y  s u p p o r t / a d v i c e .  เท a d d i t i o n a l  
t o  t h a t  c o m p a n y  s h o u l d  a l s o  p r o v i d e  
o w n e r ' s  m a n u a l ,  w h i c h  s h a l l  t i e  d i s c u s s e d  
b e l o w .  O n l y  t h e n  c o m p a n y  c a n  a f f o r d  t o  
t r a i n  c u s t o m e r s / o w n e r s  o n l y  o n c e .

C u s t o m e r s  s h a l l  b e  t r a i n e d  b y  c o m p a n y ' s  
t e c h n i c i a n  o n  t h e  f o l l o w i n g  s u b j e c t s :

B a s i c  m a c h i n e s  o p e r a t i o n  
B a s i c  s e l f - m a i n t e n a n c e  r o u t i n e  
W a t e r  t r e a t m e n t  p r o c e d u r e

H e a d  o f  t h e  T e c h n i c i a n  i s  t o  s e l e c t  q u a l i f i e d  
t e c h n i c i a n  a s  w e l l  a s  t o  m a k e  a n  
a p p o i n t m e n t  w i t h  c u s t o m e r  r e g a r d i n g  t h e  
a p p r o p r i a t e  d a y  a n d  t i m e  t h a t  t r a i n i n g  
s h o u l d  t a k e  p l a c e .

M r  X Y Z T e c h n i c a l
C u s t o m e r

a p p o i n t m e n t
b a s i s

O n e  d a y  
t r a i n i n g

O n  s i t e  
c u s t o m e r  

t r a i n i n g
2 0 0  B a h t  p e r  

t r a i n i n g

A l t e r n a t e  s o l u t i o n  o n  C u s t o m e r  T r a i n i n g  
i s s u e :

C o m p a n y  s h o u l d  p r o v i d e  r e g u l a r  t r a i n i n g  
p e r h a p s  t h r e e  d a y s  in t h e  f i r s t  w e e k  o f  
p u r c h a s e  o r  o n c e  e v e r y  w e e k  f o r  a  m o n t h ,  
r a t h e r  t h a n  j u s t  o n e - t i m e  t r a i n i n g .

S o l u t i o n  o n  O w n e r ' s  m a n u a l  i s s u e :

C o m p a n y  wil l  n e e d  t o  p r o d u c e  a n d  i s s u e  a n  
o w n e r ' s  m a n u a l  t o  t h e  c u s t o m e r s  o n  t h e i r  
p u r c h a s e  o f  a  s w i m m i n g  p o o l .  T h e  m a n u a l  
b e c o m e s  a  p e r s o n a l  g u i d e  t o  h o w  t h e  
o w n e r  s h o u l d  c a r e  f o r  t h e i r  s w i m m i n g  p o o l  
i n c l u d i n g ,  c l e a n i n g ,  m a i n t a i n i n g  s w i m m i n g  
p o o l .  M o s t  i m p o r t a n t l y  t h e  m a n u a l  s h o u l d  
b e  r e a d e r  f r i en d l y .

M a n u a l  s h o u l d  c o n t a i n  r e l e v a n t  i n f o r m a t i o n  
c o n c e r n i n g  t h e  s w i m m i n g  p o o l .  O w n e r ' s  
m a n u a l  b o o k l e t  i s  t h e  a l t e r n a t i v e  g u i d e  t o  
t h e  t r a i n i n g  g i v e n .

U s e  & H a n d l i n g  o f  m a c h i n e s ,  
e q u i p m e n t s
F u n c t i o n a l i t y  o f  i m p o r t a n t  s w i t c h e s  
L o o k i n g  a f t e r  s w i m m i n g  p o o l ,  
m a c h i n e s  a n d  e q u i p m e n t s

R e f e r  t o  A p p e n d i x  u n d e r  ' P r o p o s e d  
S o l u t i o n ’ s e c t i o n  f o r  Owner's manual

Mr.  S u p i c h e t  & 
Mr .  X Y Z

D e s i g n ,
T e c h n i c a l

a n d
S a l e s

0 1 / 0 9 / 0 3  - 
1 5 / 0 9 / 0 3

1 m a n u a l  f o r  
e a c h  c u s t o m e r

G i v e n  t o  e v e r y  
c u s t o m e r

1 0 0  B a h t  p e r  
m a n u a l



Table 5.3 - Proposed solution to Problem 14

Problem
Statem ent

Custom ers are 
unhappy with the 
fact that tiles are 

not laid down  
properly and 

perfectly

W hy?  1

S u b c o n t r a c t o r ____J, .
f a i l  t o  p e r f o r m ' 2 ^  ’ i n e x p e r i e n c e
q u a l i t y

W h y ?  2

W o r k f o r c e

W h y ?  3

S u b c o n t r a c t o r  n o t  
1/  u p  t o  s t a n d a r d  c

W h y ?  4

I n e f f e c t i v e
w o r k f o r c e

r e c r u i t m e n t
s c h e m e

^ W o r k f o r c e  u n s k i l f u ^ ^ ? ^ ^ ! 0 :  " o t Ou p  t o  s t a n d a r d I n e f f e c t i v e
w o r k f o r c e

r e c r u i t m e n t
s c h e m e

W h y ?  5 P ossib le  S o lu tion  o r P re ven tio n

S o l u t i o n  o n  c o m p a n y ' s  r e c r u i t m e n t  s c h e m e :

I n s t e a d  o f  e m p l o y i n g  i n e x p e r i e n c e d  a n d  
i r r e s p o n s i b l e  s t a f f s  c o m p a n y  s h o u l d  s p e n d  
t i m e  d o i n g  s o m e  s e r i o u s  r e c r u i t m e n t  b a s e  
o n  t h e  e x p e r i e n c e  e a c h  a p p l i c a n t  h a d  i n  t h e  
p a s t .  เท a d d i t i o n a l  t o  t h a t

L a s t l y  t r a i n e e s  a r e  t o  b e  o n  3 - 6  m o n t h s  
p r o b a t i o n  p e r i o d ,  w h e r e  t h e i r  w o r k  s h a l l  b e  
a s s e s s e d .

S o l u t i o n  o n  s u b c o n t r a c t o r  i s s u e :

R a t h e r  t h a n  r e l y  o n  j u s t  o n e  s o u r c e  o f  
s u b c o n t r a c t o r ,  c o m p a n y  s h o u l d  s e a r c h  f o r  
p o t e n t i a l  s u b c o n t r a c t o r s ,  t h e n  e v a l u a t e  
b a s e  o n  e x p e r i e n c e s ,  q u a l i t y  o f  w o r k f o r c e  
a n d  m o s t  i m p o r t a n t l y  d o u b l e  c h e c k  
h i s t o r i c a l  p r o f i l e  r e c o r d  o n  p a s t  p r o j e c t .  
C o m p a n y  s h o u l d  c a r r y  o u t  a n  a d d i t i o n a l  
s k i l l  t e s t i n g  o n  t h e  s u b c o n t r a c t o r .

S i n c e ,  u s u a l l y  s u b c o n t r a c t o r ' s  p e r f o r m a n c e  
t e n d  t o  d r i f t  d o w n h i l l  o v e r t i m e ,  c o m p a n y  
s h o u l d  r e g u l a r l y  c a r r y  o u t  a  d e t a i l e d  
a p p r a i s a l  o n  t h e  q u a l i t y  o f  t h e  w o r k ,  
p e r f o r m a n c e ,  e n t h u s i a s m  a n d  o t h e r  a s p e c t s  
( b a s e  o n  Q C  i n s p e c t i o n  a n d  c u s t o m e r  
s u r v e y ) ,  w h i c h  s h a l l  b e  r e v i e w e d  e v e r y  6  
m o n t h s .

t o



Table 5.4 - Breakdown of Proposed Solution to Problem 14

Possible Solution or Prevention Details Who is 
responsible?

Function
involved?

Start-End
Period

(dd/mm/yy)
Duration/

Frequency Remark Approximate
costing

S o l u t i o n  o n  c o m p a n y ' s  r e c r u i t m e n t  s c h e m e :

I n s t e a d  o f  e m p l o y i n g  i n e x p e r i e n c e d  a n d  
i r r e s p o n s i b l e  s t a f f s  c o m p a n y  s h o u l d  s p e n d  
t i m e  d o i n g  s o m e  s e r i o u s  r e c r u i t m e n t  b a s e  
o n  t h e  e x p e r i e n c e  e a c h  a p p l i c a n t  h a d  in t h e  
p a s t .  เท a d d i t i o n a l  t o  t h a t  a p p l i c a n t s  a r e  t o  
b e  s t a t u s  a s  t r a i n e e s ,  w h e r e  t h e i r  w o r k  
s h a l l  b e  a s s e s s e d  b a s e  o n  t h e  f i r s t  3  
m o n t h s  p r o b a t i o n  p e r i o d .

เท t h e  f u t u r e  t h o s e  w h o  a p p l y  f o r  a  j o b  a t  
A B C  CO,.  L t d  s h a l l  u n d e r g o  r e c r u i t m e n t  
p r o c e d u r e  a n d  j o b  a n a l y s i s  f o r  i n s t a n c e :

•  I n t e r v i e w  t o  i d e n t i f y  k n o w l e d g e ,  sk i l l s ,  
a b i l i t i e s ,  a n d  t r a i t s

•  O n  t h e  j o b  t r a i n i n g
•  P e r f o r m a n c e  a p p r a i s a l  ( a f t e r  t h e  f i r s t  

3  m o n t h s )

M r s .  B C D  a n d  
Mr .  D E F

H u m a n  
R e s o u r c e  a n d  

Q A
—

3  m o n t h s  
p r o b a t i o n  

p e r i o d
E f f e c t i v e  a f t e r  

n e w  y e a r
5 0  B a h t /  

p e r s o n

S o l u t i o n  o n  s u b c o n t r a c t o r  i s s u e :

R a t h e r  t h a n  r e l y  o n  j u s t  o n e  s o u r c e  o f  
s u b c o n t r a c t o r ,  c o m p a n y  s h o u l d  s e a r c h  f o r  
p o t e n t i a l  s u b c o n t r a c t o r s ,  t h e n  e v a l u a t e  
b a s e  o n  e x p e r i e n c e s ,  q u a l i t y  o f  w o r k f o r c e  
a n d  m o s t  i m p o r t a n t l y  d o u b l e  c h e c k  
h i s t o r i c a l  p r o f i l e  r e c o r d  o n  p a s t  p r o j e c t .  
C o m p a n y  s h o u l d  c a r r y  o u t  a n  a d d i t i o n a l  
ski l l  t e s t i n g  o n  t h e  s u b c o n t r a c t o r .

S i n c e ,  u s u a l l y  s u b c o n t r a c t o r ' s  p e r f o r m a n c e  
t e n d  t o  d r i f t  d o w n h i l l  o v e r t i m e ,  c o m p a n y  
s h o u l d  r e g u l a r l y  c a r r y  o u t  a  d e t a i l e d  
a p p r a i s a l  o n  t h e  q u a l i t y  o f  t h e  w o r k ,  
p e r f o r m a n c e ,  e n t h u s i a s m  a n d  o t h e r  a s p e c t s  
( b a s e  o n  Q C  i n s p e c t i o n  a n d  c u s t o m e r  
s u r v e y ) ,  w h i c h  s h a l l  b e  r e v i e w e d  e v e r y  6  
m o n t h s .

E v a l u a t i o n  o f  s u b c o n t r a c t o r  i s  b a s e d  o n  t h e  
t o t a l  s c o r e  a s s e s s e d  b a s e  t h e i r  
p e r f o r m a n c e  o n  t h e s e  r e l e v a n t  c a t e g o r i e s  
s u c h  a s :

•  T i m e  f a c t o r
•  Q u a l i t y  f a c t o r
•  C o s t  f a c t o r
•  C u s t o m e r  c o m p l a i n t  f e e d b a c k
•  Q u a l i t y  c o n t r o l  s t a f f  p e r c e p t i o n

Mr .  D E F  a n d  
Mr .  H I J

Q A  a n d  
P r o c u r e m e n t

R e v i e w  e v e r y  
6  m o n t h s

E f f e c t i v e  a f t e r  
n e w  y e a r

—



S o l u t i o n  o n  s t a f f  T r a i n i n g  i s s u e :

C o m p a n y  m u s t  c u l t i v a t e  b a s i s  o f  q u a l i t y  t o  
e v e r y o n e  ( b l u e  c o l l a r  w o r k e r s )  in t h e  
c o m p a n y  e n a b l i n g  t h e m  t o  u n d e r s t a n d  t h e  
n a t u r e  a n d  c o n c e p t  o f  q u a l i t y  in a b i l i t y  t o  
p e r f o r m  q u a l i t y  t h r o u g h o u t  o p e r a t i o n .  
P o s s i b l y  t r a i n i n g  t h r o u g h  l e c t u r i n g  i nv i t i n g  
e x t e r n a l  s p e a k e r  in f o r  t u t o r i n g .

S i m i l a r l y  f o r  t h e  Q A  d e p a r t m e n t  s h o u l d  
s e e k  o p p o r t u n i t y  f o r  m o r e  t e c h n i c a l  q u a l i t y  
c o n t r o l  t r a i n i n g  o u t s i d e  t h e  c o m p a n y .

M a n a g e r  a n d  A s s i s t a n t  m a n a g e r  b o t h  o r  
e i t h e r  a r e  t o  a t t e n d  s e m i n a r  o r  c o u r s e  
o r g a n i s e d  b y  e x t e r n a l  b o d y  s u c h  a s  
U n i v e r s i t y  f o r  e x a m p l e :

•  Mi n i  I n d u s t r i a l  E n g i n e e r i n g  c o u r s e  a t  
C h u l a l o n g k o r n  U n i v e r s i t y

A s  f o r  s t a f f s  in o t h e r  f u n c t i o n s  c o m p a n y  
s h o u l d  s e e k  f o r  e x t e r n a l  g u e s t  s p e a k e r  o r  
p r a c t i t i o n e r  t o  v i s i t  c o m p a n y  o n  a  r e g u l a r  
b a s i s  t o  e d u c a t e  a n d  s h a r e  t h o u g h t  a n d  
s h a r e  e x p e r i e n c e s .

P a y  a t t e n t i o n  t o  t h e  f o l l o w i n g  a r e a :

•  C u s t o m e r  R e l a t i o n s h i p  M a n a g e m e n t
•  Q u a l i t y  A s s u r a n c e
.  P D C A
•  P r o b l e m  s o l v i n g  t e c h n i q u e s  s u c h  a s

W h y - W h y ,  C a u s e  & E f f e c t ,  a n d  
B r a i n s t o r m

M r s .  B C D ,  
Mr .  D E F  a n d  

Mr .  G H I

H R ,  Q A ,  Q C  
a n d  o t h e r  
f u n c t i o n s

E f f e c t i v e  a f t e r  
n e w  y e a r ,  
1 2 / 0 1 / 0 4 -  
2 4 / 0 6 / 0 4  

E v e n i n g  6 - 8 p m  
e v e r y  M o n d a y  
a n d  T h u r s d a y  
o f  t h e  2 n d  a n d  

4 t h  w e e k  o f  
e a c h  m o n t h .

2  h o u r s  
s e s s i o n

O n - s i t e /  G r o u p  
s e s s i o n

1 0 0 , 0 0 0 -  
2 0 0 , 0 0 0  B a h t /  

c o u r s e



Table 5.5 - Proposed solution to Problem 11

P r o b l e m  
ร t a t e m  e n t W h y ?  1 W h y ?  2 W h y ?  3 พ  h y ?  4 พ  h y ?  5 P o s s ib l e  S o lu t i o n  or  P r e v e n t i o n

พ  a t e r  p u m p  
m a c h i n e  o f t e n  

b r e a k d o w n  u n d e r  
c น s t o m  e r s  ’ 

r e s  p o n s  ib i l i ty

Pump 
i n s u l a t o r  
m e l t  d o w n

c 0  r r o s i o n

c น s t o  m e  r 
m i s h a n d l i n g

P u m p  m Ic 
o v e r h e a t e d

O w n e r  p u t  in t o o  ,__Lfv _  . 1. 1.1 c z r > R o u g h  e s t i m a t i o n  m u c h  c h e m i c a l  1- 111

M IC r u n n i n g  
w i t h o u t  w a t e r

r I n a b i l i t y  t o  h a n d l e  
I ทา / c  p  r o  p e  rly c

U n a w a r e  o f  
p r o c e d  น r e

F o r g e t  p r o c e d u r e  (= —N

M /c r u n n i n g  f o r  t o q  
l o n g

O w n e r
u n a w a r e n e s s ( = ) N  o  c l e a r  i n s t r u c t i o n

O w n e r  f o r g e t  t o  
o p e n  พ  a  t e  r v a  I v e

Q—j— O w n e r  f o r g e t  t o  I— | - A N o  a l a r m  s i g  n a  l / (_ b \  
p  t u r n  o f f  p  r e m i n d e r  l/

J M /c t o o  t e c h n i c a l  . 1 1z . z 1 1 r A N o  o w n e r s  m a n u a l  า' t o  h a  n d  le

F i l t e r  m / c  
v>> b r e a k d o w n

L a c k  o f  c l e a r  
d e s c r i p t i o n

T o o  m u c h  f o r  
o w n e r  t o  

r e m  e m  b e r

N o w  r i t t e n  
r e  f e  r e  ท c e

S o l u t i o n  o n  I n s t r u c t i o n  i s s u e :

A l o n g  s i d e  o w n e r ' s  m a n u a l  a n o t h e r  s o l u t i o n  
t h a t  s h o u l d  a l s o  b e  p r o v i d e d  a l o n g  w i t h  t h e  
m a n u a l ,  i s a  l a r g e  & c l e a r ,  w e l l  i l l u s t r a t e d  
i n s t r u c t i o n  o f  t h e  p r o c e d u r e  p r i n t e d  o n  a 
p o s t e r .  T h i s  a l l o w s  o w n e r s  t o  s i m p l y  f o l l o w  
t h r o u g h  o p e r a t i n g  t a s k s  s t e p  b y  s t e p .

v> N o  c l e a r  r e m i n d e r

S o l u t i o n  o n  R e m i n d e r  i s s u e :

T h e  o n l y  e f f e c t i v e  r e m i n d e r  is t h r o u g h  
s o u n d .  S o u n d  in t e r m  o f a u d i b l e  a l a r m ,  
b e e p  e t c  t o  r e  m i n d  o w n e r  t h a t  t h e  m a c h i n e  
r u n  t i m e  h a s  f i n i s h e d  i t s  t a s k s / c o m p l e t e d  
a n d  s o  it w o u l d  n o t  b e  s a f e  t o  t u r n  it o f f .

T h i s  s o l u t i o n  is a  g o o d  i d e a ,  h o w e v e r ,  it 
h i g h  i n v e s t m e n t f o r t h e  c o m p a n y  a s  t h e  
c o m p a n y  is r e q u i r e d  t o  m a n u f a c t u r e  a 
t i m e  r.

i s  a

N o  o w n e r ' s  m a n u a l

N o  o w n e r ' s  m a n u a l  
? t o  r e f e  r t o

It S o l u t i o n  o n  O w n e r ' s  m a n u a l  i s s u e :

C o m p a n y  wi l l  n e e d  t o  p r o d u c e  a n d  i s s u e  a n  
o w n e r ' s  m a n u a l  t o  t h e  c u s t o m e r s  o n  t h e i r  
p u r c h a s e  o f  a  s w i m m i n g  p o o l .  T h e  m a n u a l  
b e c o m e s  a p e r s o n a l  g u i d e  a n d  i n s t r u c t  
o w n e r s  t h e  n e c e s s a r y  p r o c e d u r e  t o  
o p e r a t i n g  m a c h i n e s  p r o p e r l y .  T h e  m a n u a l  
s h o u l d ,  t h e r e f o r e ,  b e  r e  a  d e  r f r i e  n d  l y , w i t h  
c l e a r  i n s t r u c t i o n  a n d  d e s c r i p t i o n  o n  r e l e v a n t  
e q u i p m e n t s ,  i n c l u d i n g  a r e a  o n  h o w  t o  u s e  
t h e  w a t e r  p u m p  m a c h i n e .



ไโ
S k i p  p r o c e d u r e d ~ >  l a z i n e s s  1-,'iพ N o  t i m e

. T o o  m a n y  t h i n g s  
T5  t o  d o

V'A H i g h  r u n n i n g  c o s t  r ~ s

P o w e r  s u r g e d ” : E l e c t r i c a l  f a u l t  
( u n e x p e c t e d  
c a s u e )

N a t i o n a l  e l e c t r i c a l  j f a  น It

U n a w a r e n e s s  C y N o  c l e a r  i n s t r u c t i o n

P o w e r
c o n s u m  p t i o n  

c o n s c i o u s



Table 5.6 - Breakdown of Proposed Solution to Problem 11

P o s s ib le  S o lu tio n  o r  P re v e n tio n D eta ils W h o  is 
re s p o n s ib le ?

F u n c tio n
in v o lv e d ?

S ta rt-E n d
P erio d

(d d /m m /y y )

D u ra tio n /
F re q u e n c y R em ark A p p ro x im a te

c o s tin g

S o l u t i o n  o n  I n s t r u c t i o n  P o s t e r  i s s u e :

A l o n g  s i d e  o w n e r ' s  m a n u a l  a n o t h e r  s o l u t i o n  
t h a t  s h o u l d  a l s o  b e  p r o v i d e d  a l o n g  w i t h  t h e  
m a n u a l ,  i s  a  l a r g e  & c l e a r ,  w e l l  i l l u s t r a t e d  
i n s t r u c t i o n  o f  t h e  p r o c e d u r e  p r i n t e d  o n  a  
p o s t e r .  T h i s  a l l o w s  o w n e r s  t o  s i m p l y  f o l l o w  
t h r o u g h  o p e r a t i n g  t a s k s  s t e p  b y  s t e p .

T h e  p o s t e r  s h o u l d  c a p t u r e  t h e  f o l l o w i n g  
i n f o r m a t i o n :

•  T y p i c a l  l a y o u t  o f  t h e  m a c h i n e  s y s t e m
•  L o c a t i o n  a n d  n a m e  o f  e a c h  m a c h i n e
•  S y s t e m a t i c  o p e r a t i n g  p r o c e s s

R e f e r  t o  A p p e n d i x  u n d e r  ' P r o p o s e d  
S o l u t i o n '  s e c t i o n  f o r  a  d e s i g n  s a m p l e  o f  Instruction Poster

Mr.  S u p i c h e t  & 
Mr .  X Y Z

T e c h n i c a l  a n d  
D e s i g n

0 5 / 0 9 / 0 3  - 
1 5 / 0 9 / 0 3

1 p o s t e r  f o r  
e a c h  c u s t o m e r C o l o u r  p o s t e r 5 0  B a h t  p e r  

p o s t e r

S o l u t i o n  o n  R e m i n d e r  i s s u e :

T h e  o n l y  e f f e c t i v e  r e m i n d e r  i s  t h r o u g h  
s o u n d .  S o u n d  in t e r m  o f  a u d i b l e  a l a r m ,  
b e e p  e t c  t o  r e m i n d  o w n e r  t h a t  t h e  m a c h i n e  
r u n  t i m e  h a s  f i n i s h e d  i t s  t a s k s /  c o m p l e t e d  
a n d  s o  it w o u l d  n o t  b e  s a f e  t o  t u r n  it off .

T h i s  s o l u t i o n  i s  a  g o o d  i d e a ,  h o w e v e r ,  it i s  a  
h i g h  i n v e s t m e n t  f o r  t h e  c o m p a n y  a s  t h e  
c o m p a n y  i s  r e q u i r e d  t o  m a n u f a c t u r e  a  
t i m e r .

A l t h o u g h  t h e  s o l u t i o n  t o  t h i s  p r o b l e m  m a y  
s e e m  a  f a n t a s t i c  i d e a ,  h o w e v e r ,  r e q u i r e d  
d e c i s i o n  m a k i n g  f r o m  m a n a g e m e n t  s i n c e  
t h i s  i s  c o n s i d e r e d  a s  a n  i n v e s t m e n t  a n d  
c e r t a i n l y  i n v o l v e  m o n e y .

Mr .  C D E ,  
Mr .  X Y Z  

a n d  Mr .  H I J

M a n a g e m e n t ,
D e s i g n ,

T e c h n i c a l ,
P r o c u r e m e n t ,
M a n u f a c t u r e r

T o  b e
p r o p o s e d  o n  

0 5 / 0 1 / 0 4
1 t i m e r  f o r  

e a c h  c u s t o m e r

A w a i t i n g  t o  b e  
p r o p o s e d  a n d  
a p p r o v e d  b y  
m a n a g e m e n t

2 2 0  B a h t  p e r  
t i m e r

It i s  e i t h e r  c o m p a n y  r e s p o n s i b l e  f o r  t h e  
p r o b l e m  b y  h a v i n g  D e s i g n ,  T e c h n i c a l  a n d  
P r o c u r e m e n t  l o o k  t o  o u t s o u r c e  s u p p l i e r  
w h o  m a k e  t i m e r  o r  f e e d b a c k  t h i s  p r o b l e m  
t o  M a n u f a c t u r e r  a n d  l e a v e  it t o  t h e m  t o  
c o m e  u p  w i t h  a  s o l u t i o n  o r  p e r h a p s  
r e d e s i g n  i n c o r p o r a t i n g  a l a r m e d  t i m e r .

S o l u t i o n  o n  O w n e r ' s  m a n u a l  i s s u e :

C o m p a n y  wi l l  n e e d  t o  p r o d u c e  a n d  i s s u e  a n  
o w n e r ' s  m a n u a l  t o  t h e  c u s t o m e r s  o n  t h e i r  
p u r c h a s e  o f  a  s w i m m i n g  p o o l .  T h e  m a n u a l  
b e c o m e s  a  p e r s o n a l  g u i d e  a n d  i n s t r u c t  
o w n e r s  t h e  n e c e s s a r y  p r o c e d u r e  t o  
o p e r a t i n g  m a c h i n e s  p r o p e r l y .  T h e  m a n u a l  
s h o u l d ,  t h e r e f o r e ,  b e  r e a d e r  f r i e n d l y ,  w i t h  
c l e a r  i n s t r u c t i o n  a n d  d e s c r i p t i o n  o n  r e l e v a n t  
e q u i p m e n t s ,  i n c l u d i n g  a r e a  o n  h o w  t o  u s e  
t h e  w a t e r  p u m p  m a c h i n e .

M a n u a l  s h o u l d  c o n t a i n  r e l e v a n t  i n f o r m a t i o n  
c o n c e r n i n g  t h e  s w i m m i n g  p o o l .  O w n e r ' s  
m a n u a l  b o o k l e t  i s  t h e  a l t e r n a t i v e  g u i d e  t o  
t h e  t r a i n i n g  g i v e n .

•  U s e  & H a n d l i n g  o f  m a c h i n e s ,  
e q u i p m e n t s

•  F u n c t i o n a l i t y  o f  i m p o r t a n t  s w i t c h e s
•  L o o k i n g  a f t e r  s w i m m i n g  p o o l ,  

m a c h i n e s  a n d  e q u i p m e n t s

R e f e r  t o  A p p e n d i x  u n d e r  ‘P r o p o s e d  
S o l u t i o n '  s e c t i o n  f o r  Owner's manual

Mr.  S u p i c h e t  & 
Mr .  X Y Z

D e s i g n ,
T e c h n i c a l

a n d
S a l e s

0 1 / 0 9 / 0 3  - 
1 5 / 0 9 / 0 3

1 m a n u a l  f o r  
e a c h  c u s t o m e r

G i v e n  t o  e v e r y  
c u s t o m e r

1 0 0  B a h t  p e r  
m a n u a l



5.2 Proposed Solution for STAGE 2 (Section 4.2)
Stage 2 represents one-dim ensional attribute, where com pany aim to meet custom er's expectation as much as can possibly achieve, in order to m axim ise 
custom er's fulfilm ent. The solution o f  this stage has been formulated around the feedback received from the customer survey and discussion from the group 
m eeting, which m ainly lies with how company serve custom ers after the sale. Therefore for stage 2. author intends to satisfy customers through customer 
servicing focus attention on the after sale. The propose solutions for stage 2 are summarised in the table below. A lso refer to Figure 4 .14 in chapter 4 for further 
understanding on how author differentiate criteria for STAG E 2 and STAGE 3.
Table 5.7 - Proposed Solution for One-dimensional attribute (Stage 2)

P o s s i b l e  S o l u t i o n  & D e t a i l s W h o  i s  
r e s p o n s i b l e ?

F u n c t i o n
i n v o l v e d ?

S t a r t - E n d  
P e r i o d  

( d d / m  m / y y )
D u r a t i o n /

F r e q u e n c y R e m  a r k A p p r o x i m a t e
c o s t i n g E x p e c t e d  B e n e f i t s  & R e t u r n

S a l e s  r e p r e s e n t a t i v e  a r e  t o  b e c o m e  m o r e  
c u s t o m  e r - c e n t r e d :

S a l e s  m u s t  c h a n g e  t h e  w a y  t h e y  t r e a t  
c u s t o m e r .  T o  b e c o m e  m o r e  c o n c e r n e d  o f  
all  c u s t o m e r s  a n d  st i ll  p a y  a t t e n t i o n  t o  all  
e v e n  w h e n  s a l e  is o v e r .  B y  al l  m e a n  c a l l  
c u s t o m e r  e v e r y  n o w  a n d  t h e n  a f t e r  t h e  s a l e  
t o  a s k  o f  h o w  e a c h  c u s t o m e r  i s  d o i n g .

Mr .  U K  
( S a l e s  

M a n a g e r )
S a l e E f f e c t i v e  a f t e r  

n e w  y e a r
B e c o m e
s t a n d a r d

p r o c e d u r e
. . . .

• C h a n g e  c u s t o m e r s '  p e r c e p t i o n  
t o w a r d s  c o m p a n y ' s  s a l e s

• R e s c u e  c o m p a n y ' s  r e p u t a t i o n
• C u s t o m e r s  f e e l  t h e  w a r m t h  a n d  

s i n c e r i t y  i n t e n t i o n  o f  c o m p a n y
• C u s t o m e r s  r e c o m m e n d  c o m p a n y  

o n w a r d  t o  t h e  p o t e n t i a l  c u s t o m e r s

F r e e  m a i n t e n a n c e  p a c k a g e :  P o o l  
k e e p i n g ,  c h e c k  u p  a n d  m a i n t e n a n c e :

T o  e v e r y  p u r c h a s e  o f  s w i m m i n g  p o o l ,  a n d  
b e s i d e  o n e - y e a r  w a r r a n t y  p e r i o d ,  c o m p a n y  
m u s t  a l s o  o f f e r  f r e e  c h e c k  u p  a n d  
m a i n t e n a n c e ,  w h e r e  b y  t e c h n i c i a n  i s  t o  
m a k e  a  v i s i t  o n c e  e v e r y  q u a r t e r  o f  t h e  y e a r  
t o  p e r f o r m  t a s k s  f o r  c u s t o m e r s ,  s u c h  a s :

• S y s t e m  c h e c k  u p
• C h e c k  u p  p o o l  s t r u c t u r e
• W a t e r  t r e a t m e n t
• C l e a n i n g

Mr .  X Y Z T e c h n i c a l E f f e c t i v e  a f t e r  
n e w  y e a r

B e c o m e  
s t a n d a r d  a f t e r  

s a l e  s e r v i c e  
p r o c e d u r e

O n c e  e v e r y  
q u a r t e r  

( 4  t i m e s  a  
y e a r )

F r e e  f o r  
o n e  y e a r

• I n c r e a s e  c u s t o m e r s '  s a t i s f a c t i o n  a n d  
e x p a n d  c u s t o m e r  b a s e

• V a l u e  a d d e d  t o  t h e  c u s t o m e r
• S h o w  t h a t  c o m p a n y  c a r e  f o r  a l l  t h e  

c u s t o m e r s .
• P o t e n t i a l  c u s t o m e r s  s e e  t h i s  a s  a  

g o o d / v a l u e  f o r  m o n e y  p a c k a g e  a n d  
t h u s  b e c o m e  c u s t o m e r  t o  t h e  
c o m p a n y .

• T h e  c o m p a n y  h a s  al l  t h e  r e a s o n  t o  
c h a r g e  c u s t o m e r s  a t  h i g h e r  p r i c e  t o  
c o m p e t i t o r s .

• C u s t o m e r s  a r e  wi l l i n g  t o  p a y  a t  
p r e m i u m  p r i c e .
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O f f e r  o p p o r t u n i t y  to j o i n  u p  f o r  a 
m e m  b e r s h i p  c a r d :

M e m b e r s h i p  c a r d  i s  e s t a b l i s h e d  t o  b e n e f i t  
e v e r y  c u s t o m e r s .  T h e  i d e a  o f  a  m e m b e r s h i p  
c a r d  i s  t o  g i v e  e v e r y  c u s t o m e r s  t h e  
o p p o r t u n i t y  t o  c a r r y  o n  t h e  s e r v i c e  a s  
r e c e i v e d  f r o m  t h e  c o m p a n y  in t h e  f i r s t  y e a r  
o f  w a r r a n t y .  C o m p a n y  o f f e r s  c u s t o m e r  t h e  
f o l l o w i n g  b e n e f i t s  a t  o n l y  5 0 0 0  a n n u a l  f e e :

0 R e g u l a r  m a i n t e n a n c e ,  c l e a n  u p ,  w a t e r  
t r e a t m e n t

0 S e r v i c e  o n  d e m a n d  
0  1 5 %  D i s c o u n t  o n  c h e m i c a l  p r o d u c t s ,  

e q u i p m e n t s ,  a n d  s w i m m i n g  p o o l  
0 H o m e  d e l i v e r y  o n  p u r c h a s e  p r o d u c t s

M i s s  M N D  

M r  X Y Z

M a r k e t i n g
a n d

T  e c h n i c a l

M i d - y e a r  o f  
2 0 0 4  

0 1 / 0 6 / 0 4
N e w  s t a n d a r d  

o f f e r
C u s t o m e r  p a y  
5 0 0 0  B a h t  p e r  

a n n u a l
2 5 , 0 0 0  B a h t  

s e t t i n g  u p  c o s t
0  1 0 0  c u s t o m e r s  a r e  a n t i c i p a t e d  t o  

b e c o m e  m e m b e r  in t h e  f i r s t  y e a r  
a n d  a n o t h e r  1 5 0 - 2 5 0  c u s t o m e r s  a r e  
t o  j o i n  in t h e  l a s t  q u a r t e r  o f  t h e  f i r s t  
y e a r  o n w a r d s .

0 E x p e c t  t o  b o o s t  u p  s a l e  o n  c h e m i c a l  
p r o d u c t s  a n d  e q u i p m e n t s .

0 G e n e r a t e  a p p r o x i m a t e l y  5 0 0 , 0 0 0  
B a h t  o f  c a s h  f l o w  p e r  y e a r .

E x t e n d  m a n u f a c t u r i n g  w a r r a n t y  p e r i o d  to 
3 y e a r s :

I n s t e a d  o f  t h e  t y p i c a l  o n e - y e a r  w a r r a n t y  
p e r i o d ,  c o m p a n y  s h o u l d  e x t e n d  t h e  
w a r r a n t y  p e r i o d  t o  3  y e a r s ,  w i t h  c h a n g e s  
m a d e  t o  t h e  c o n d i t i o n / c r i t e r i a  o f  t h e  
w a r r a n t y  p e r i o d .  T h e  c o n d i t i o n  o f  w a r r a n t y  
d i f f e r  e a c h  y e a r  in t h e  s e n s e  o f  t h e  w a r r a n t y  
c o v e r a g e :

0  1 s t  y e a r  - c u s t o m e r s  a r e  c o v e r e d  b y  
w a r r a n t y  m a d e  a g a i n s t  a n y  f a u l t  o n  
t h e  s t r u c t u r e ,  m a c h i n e s ,  e q u i p m e n t  
a n d  e t c

0  2 n d  y e a r  - c u s t o m e r s  a r e  e n t i t l e d  t o  
f r e e  o f  c h a r g e  r e p l a c e m e n t  o n  t h e  
f a u l t  o f  m a c h i n e s  a n d  e q u i p m e n t s .

0 3 r d  y e a r  - c u s t o m e r s  r e c e i v e d  f r e e
h a n d l i n g  c h a r g e s  b u t  s h a l l  p a y  f o r  t h e  
f a u l t y  p a r t s / e q u i p m e n t s .

B o a r d  o f  
m a n a g e m e n t  

a n d  M i s s  M N D
M a n a g e m e n t ,

M a r k e t i n g 0 1 / 0 6 / 0 4 N e w  w a r r a n t y  
t e r m s

U n d e r
c o n s i d e r a t i o n

by
m a n a g e m e n t

A v e .
M a i n t e n a n c e  
c o s t  8 0 0 , 0 0 0  

B a h t  p e r  
a n n u m 0 P s y c h o l o g i c a l l y  b u i l d  u p  c u s t o m e r s '  

c o n f i d e n c e  in t h e  q u a l i t y  o f  p r o d u c t s  
0  A p p e a l  t o  p o t e n t i a l  ( n e w )

c u s t o m e r s ,  w h o  a r e  l o o k i n g  f o r  
s w i m m i n g  p o o l



5.3 Proposed Solution for STAGE 3 (Section 4.3)

Stage 3 represents attractive attribute, where com pany provide service that customers are not at all expected to receive. Similar to stage 2, author intends to 
exceed custom er expectation through customer servicing. Possible solutions are summarised and present in the table below . A lso  refer to Figure 4 .14  in chapter 4 
for further understanding on how author differentiate criteria o f  STAGE 2 and STAGE 3.
T able 5.8 - Proposed Solution for Attractive attribute (Stage 3)

P o s s i b l e  S o l u t i o n  & D e ta i l s W h o  is  
r e s p o n s i b l e ?

F u n c t i o n
i n v o l v e d ?

S t a r t - E n d
P e r i o d

(dd /m m /yy )

D u ra t io n /
F r e q u e n c y R e m a r k A p p r o x im a t e

c o s t i n g E x p e c t e d  B e n e f i t s  & R e t u r n

C u s t o m e r  r e s p o n s e  t im e :

C o m p a n y  m u s t  b e  a b l e  to r e s p o n d  
i n s t a n t a n e o u s l y  to  c u s t o m e r s ’ p ro b l e m  
w ith in  2 -3  h o u r s  by  s e n d i n g  in t e c h n i c i a n ,  
p r o v i d e d  t h a t  c u s t o m e r s  live in th e  
p e r i m e t e r  o f  t h e  B a n g k o k  city. F o r  e x a m p l e  
a  m a c h i n e  b r e a k d o w n  is to  b e  f ixed  within  
t h e  p r o m i s e  h o u r s .  H o w e v e r ,  s i n c e  
c o m p a n y ' s  c u s t o m e r s  a r e  s i t u a t e d  all o v e r  
T h a i l a n d  s o  t h e r e  m a y  b e  n u m b e r s  of 
c u s t o m e r s ,  w h o  w o u ld  n e e d  to  w a i t  s lightly  
lo n g e r ,  h e n c e  w a i t in g  t im e  is w ith in  4 8 - 9 6  
h o u r s .

Mr. UK a n d  Mr. 
XYZ

S a l e  a n d  
T e c h n i c a l

1 5 /0 2 /0 4
o n w a r d s

O n  g o in g  
p r o c e d u r e

N e w  p r o m is e  
s t a n d a r d

D e p e n d s  on  
t h e  lo c a t i o n  of 

c u s t o m e r
♦  I n c r e a s e  ex is t in g  c u s t o m e r s '  

s a t i s f a c t io n  leve l , t h u s  bui ld  u p  th e i r  
c o n f id e n c e ,  w h ic h  c o u ld  l e a d  to m o r e  
p o t e n t ia l  c u s t o m e r  (n e w  c u s t o m e r )  
t h r o u g h  w o rd  of m o u th .

♦  S t r e n g t h e n  c o m p a n y ' s  c o m p e t i t i v e  
a d v a n t a g e ,  w h ic h  s h a l l  a p p e a l  to 
p o t e n t i a l  c u s t o m e r s

♦  E x p a n d  p o t e n t i a l  c u s t o m e r  b a s e  on  
p a s t  y e a r ' s  r e c o r d  a t  an  
a p p r o x i m a t i o n  o f  5 %  ( 3 0 - 7 0  n e w  
c u s t o m e r s ) .

S p e c i a l  o c c a s i o n  g re e t in g :

B ir th d a y  is by  f a r  t h e  m o s t  m e a n in g f u l  
g r e e t i n g .  A u t h o r  a l w a y s  th o u g h t  t h a t  
g r e e t i n g  o n  s p e c i a l  o c c a s i o n  like b i r t h d a y  is 
by  fa r  t h e  m o s t  t o u c h in g  t r e a t  t h a n  a  n e w  
y e a r  g r e e t i n g .  C o m p a n y  m ig h t  a s  well 
p ro v id e  c u s t o m e r s  gift o r  p r e s e n t ,  m a y b e  a 
s e l e c t i o n  f ro m  t h e  c h e m i c a l  p r o d u c t  r a n g e ,  
o r  e v e n  e q u i p m e n t  e t c .

Mr. UK S a l e E ffe c t iv e  a f t e r  
n e w  y e a r . . . . N e w  p r o c e d u r e P r ic e  v a r i e s  on  

th e  p r e s e n t

♦  C u s t o m e r s  s h a l l  b e  t o u c h e d  by 
c o m p a n y ' s  s e n s e  o f  c a r i n g  a n d  
c o n c e r n  e v e n  w el l  a f t e r  s a l e  h a d  
c o m p le t e d .

♦  C u s t o m e r s  r e a l i s e  h o w  im p o r t a n t  
t h e y  a r e  to  t h e  c o m p a n y .

♦  E m o t io n a l  o v e r w h e lm i n g ,  w h ic h  
l e a d s  to m o r e  p o t e n t i a l  c u s t o m e r s  
th r o u g h  w o rd  o f  m o u t h .

to©
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I n t r o d u c t io n  o f  a d v a n c e  s y s t e m  
c o n t r o l l e r  t e c h n o l o g y :

T h e  abil i ty  to  c o n t ro l  s w i m m i n g  p o o l  s y s t e m  
( tu rn  o n /off ,  m a c h i n e  r u n n in g  e t c )  v ia  
m o b i l e  p h o n e  o r  t h e  i n t e r n e t  f r o m  a n y  
w h e r e  a t  all t h a t  c u s t o m e r s  h a p p e n  to  b e .

Mr. C D E  a n d  
Mr. XYZ

S a l e ,  D e s ig n  
a n d  T e c h n i c a l 0 5 / 0 5 /0 5 O p t io n a l

f e a t u r e
U n d e r

r e s e a r c h  a n d  
d e v e l o p m e n t

2 5 , 0 0 0  B a h t  
p e r  uni t

T h e  t e c h n o l o g y  f a c i l i t a t e s  c u s t o m e r s  
a n d  e n a b l e  t h e m  to  t a k e  c o n t r o l  o f  
t h e  p o o l  s y s t e m  a n y w h e r e .
C o m p a n y  e x p e c t e d  c u s t o m e r s  with  
a n  i n t e r e s t  to  th is  t e c h n o l o g y  to  b e  
a r o u n d  1 -2 %  o f  t h e  to ta l  c u s t o m e r .

N e w  a t t r a c t io n  f o r  p r o d u c t  d e v e l o p m e n t :

C u s t o m e r s  a r e  n o  l o n g e r  r e s t r i c t e d  to  
o r d in a r y  s w i m m in g  p o o l  w ith  tile f loor. T h u s ,  
c o m p a n y  is c u r r e n t ly  w o r k in g  t o w a r d s  a n  
a l t e r n a t i v e  s o lu t io n  to  floo r  tile, w h i c h  is t h e  
w a t e r  & c h e m i c a l  r e s i s t a n c e  p a in t .  T h e  poo l  
p a in t  e n a b l e  c u s t o m e r s  to  t r a n s f e r  
in d iv id u a l ' s  p r e f e r e n c e  o f  a r t  d i re c t ly  to  t h e  
s w i m m i n g  p o o l  with  e a s e  a n d  a  lot l e s s  
effort.

Mr. U K , Mr. 
C D E  a n d  Mr. 

XYZ

S a l e ,  D e s ig n ,  
T e c h n i c a l  a n d  
C o l o u r  p a in t in g  

s u p p l i e r
0 1 / 0 8 /0 4 O p t io n a l

f e a t u r e
U n d e r

d e v e l o p m e n t  
a n d  t e s t in g

2 , 5 0 0  B a th  p e r  
s q  m e t r e

B e c o m e  th e  fi rs t c o m p a n y  to  
i n t r o d u c e  th is  e x t r e m e l y  f lex ib le  
t e c h n i q u e .
A p p r o x i m a t e  p a in t  life s p a n  is 8 - 1 0  
y e a r s  until to ta l  r e n o v a t e .
M in im i s e  t h e  l a b o u r  h o u r  
5 0 %  o f  t h e  n e w  c u s t o m e r s  a r e  
e x p e c t e d  to  s h o w  i n t e r e s t  b u t  on ly  
2 0 %  m ig h t  g o  a l o n g  w ith  t h e  
t e c h n i q u e ,  in t h e  fi rs t y e a r .

N e w  a d d e d  f e a t u r e  f o r  s w im m in g  p o o l :

C o m p a n y  is c o n s t a n t l y  s e a r c h i n g  fo r  n e w  
a d d i n g  o n  a c c e s s o r i e s / f e a t u r e s  to  live  up  
p la in  s w i m m in g  poo l .  O n e  p a r t i c u la r  
p r o d u c t  t h a t  c o m p a n y  a i m s  to  i n t r o d u c e  to  
t h e  u p p e r  m a r k e t ,  w h o s e  m o n e y  is n o t  a n  
o b j e c t ,  is a n  a u t o m a t i c  p la t fo rm  c o v e r  fo r  
s w i m m i n g  p o o l .  T h e  c o v e r  is d e s i g n e d  to 
t r a n s f o r m  s w i m m in g  p o o l  in to  a  p la t fo rm  
(e x t r a  f loo r  a r e a ) .  T h e r e  a r e  3 t y p e s  o f  
c o v e r s  to  c h o o s e  f rom : g l a s s ,  m e t a l  a n d  
w o o d e n .

Mr. UK, Mr. 
C D E  a n d  Mr. 

X Y Z

S a l e ,  D e s ig n ,  
T e c h n i c a l  a n d  

e x t e r n a l  
s u p p l i e r

0 1 / 1 0 /0 4 O p t io n a l
f e a t u r e

A u t o m a t i c
m e c h a n i s m

P r i c e  v a r i e s  on  
t h e  p o o l  s i z e  
a n d  t y p e  o f  

c o v e r  c h o s e n
N ic h e  m a r k e t ,  luxury  f e a t u r e  a n d  
h ig h  r e tu rn  p ro fit  o f  4 0 % ,  by  a  r o u g h  
e s t i m a t e .
1 - 5 %  o f  t h e  n e w  c u s t o m e r s  a n d  
p e r h a p s  ex i s t i n g  c u s t o m e r s  w o u ld  
s h o w  s ig n  o f  in t e r e s t ,  w h ic h  c o u ld  
l e a d  to  p o s s i b l e  in s ta l la t io n .
B e c o m e  f a m o u s  fo r  f a s c i n a t i n g  w o rk

to
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