NSAALNIATINTEIAITYNAINDINARUVV LRI T U INTUALTB AR SE g1 ludanin

Qinnsdlfine lasanis weade e uaz 1AsIN1s wenwesiad isadieud

1.4.088" 1aoUARY

%mﬁwuﬁﬁtﬂudawﬁwaamiﬁﬂmmmé’ﬂQmﬂ%zgﬁgwmwﬁmumamumﬁ’m%m
msuﬁmmiﬁwmﬁagmﬁaLLazaé’mﬁw%’wé NPV UANNIT
AranUnENITUAENS PAINTANMING Y
Un1sfnwn 2562

AUaAVEvIPAINTAIININeAY



A DEVELOPMENT PROCESS OF RESORT CONDOMINIUM PROJECT BY SALE AND
LEASEBACK METHOD FOR LONG STAY LEASE IN PHUKET PROVINCE: CASES STUDY OF
CASSIA PHUKET AND SATURDAYS RESIDENCE PROJECTS

Miss Alisa Luenloy

A Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Housing Development in Housing and Real Estate
Development
Department of Housing
FACULTY OF ARCHITECTURE
Chulalongkorn University
Academic Year 2019

Copyright of Chulalongkorn University



deineniinus MINALNIATINITBIANTYARINBINALUU LT ITU
WnnaduAuieUdesnssezenludmingiin
n3tlAnY) 1a59n15 waady Quin wag 1A59NS wam

WBSAY LSEATLAUD

Lo w.a.08a0 \houaee
GRUMPRY s Auuazadamisunsng
919138MUS N INeInusuan HYILAENI1A158 AT.UET1 Tves

Auzan dnenssumans PunansalnIne dy eudAliiuinerinusaduilludw

niareINsAnwIMUaNansUT ey wAvITRILAERSU TR

AnURAuzanUReNISUANENS

(509187513758 A3.Tu5Yg] Nayatiugh)

AMNTSUNTARUINYTNUS
Us¥51UNIIUNIT

sl ¢ a a s (Y
9719159NUINWNINYIUNUTVAN

A33UNTT

A3IUNTT

NITUAITAILUDNNUINGIAY

(219136 A3y AID1YNI)



odan 1deuay : MaWAulATINTEIAISYARNEIMIALIUINELE IS U NAUALLBUABBL
szozenludmingiansdnw Tasins weade iin waz 1n5ans wenmesiag 1ad
wau. ( A DEVELOPMENT PROCESS OF RESORT CONDOMINIUM PROJECT BY SALE AND
LEASEBACK METHOD FOR LONG STAY LEASE IN PHUKET PROVINCE: CASES STUDY OF
CASSIA PHUKET AND SATURDAYS RESIDENCE PROJECTS) a.7iUSnwnudn : ue. AT.YBI

TeRVGN

MawIlAsINITeIATYAnINDINIALUVLIBLEITUINdUALlGTUALTeNNEUSENeUNSUaLS
faulateiflenisasu FBn1shetuszneunsuerieslsiiudte udwindygvenndufumdiiuanisiiin
Wevdesszezenn WEITINANBURNULNLI VDIV BIYAN U oY Y1 mu%saﬁuﬁmﬁﬁﬂwmmﬁ@
nszuaLNsTALILazu IS anslasnsUssandenan sudsdymuarguasaiifetulunisia T

nsfnwrhunsalinuludimiagia 2 wiiidzuuuunisuimsiiuandisiu sausandeyasinnisdunivel

v

AUsgneunIsuagiuimsiasints n1sdrsiafiudl uazsiusanudAndiuvesfidranivlednisviondios udn

U

AaszideyaiSsuiisuanumleutasssioasluniseuddglunsiaulagemnis

U

HAN1SANYINUTT 1) SnwazuaresdusEnaun1nIenInYedlasing IANuAs1eadaiue1n1syn
Wenende Nanusauenninddiuyana uazninddiunandld dangluriesyatuiidsdneauazaini
WinzaNkAnIssrerend luvasifgrfuiuidiunareiiinnuaaneadatuiiniion sieadioisiy  2) wu

FULUUMIUIMTINNTT 2 gUuuu Toun usmsdanistagdusznaunis wag Usmsianssauiuieselsausy lag

Y
v 2 3Uwuy Sndudesdidrunuiidifty 2 dwldun daunuguadigniliuinisndnelsiusy wagdIuugwa

1

anAgreludunanauunuuaganiusglev 3) Asidesendsddunisiauilasenis Ae suuuulasanisi

U

WgauiungagnAT N1SAIUANAUNY UIMINTIANITUAINT uasiidfnAan1suInIsinnsiasin1sia

v
av o

e tuansliiiuinnisiaulasinisonasanneinawuurgudsunduuiieyassid

sraveily oy “nagndnisuimsdanmisedmniuning ” ineliAnseld Tneldudnnisuimsdanisia

AN

FUNBAN N1SIIUKAZNITUSNTT HiBRBUALBIAIINRBINSYRINauaNAINgudTeuaznduiidliduet1ef

LY
¥

lngnanisfinwazilulseloniuidusznounisyelndiiaulaimuilasinis wazdnauladelidilalasinig

Uszianilungedu
GRURPLY nsmNegenfuuas R L o) [
admnTuning

YnsAnwn 2562 AN83870 D.AUSAYIVEN oo



# # 6173578225 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT
KEYWORD: sale and leaseback resort condominium, long stay lease, development process,
Phuket
Alisa Luenloy : A DEVELOPMENT PROCESS OF RESORT CONDOMINIUM PROJECT BY SALE
AND LEASEBACK METHOD FOR LONG STAY LEASE IN PHUKET PROVINCE: CASES STUDY OF
CASSIA PHUKET AND SATURDAYS RESIDENCE PROJECTS. Advisor: Asst. Prof. BUSSARA
POVATONG, Ph.D.

The development of sale and lease back resort condominiums is popular among
developers and investors. When using this method, the developer sells a condominium unit to a
buyer, then signs a contract to lease back the unit to be operated by the developer as long stay
accommodation. Rental returns are paid to owners. This research aims to study the concepts of this
type of development, development process, including problems involved in development process,
and project management by analyzing two cases in Phuket province, with different methods of project
management used in each. Data was gathered from developer interviews, side surveys, and guest
comments collected from Booking.com, and analyzed by comparing the similarities and differences

between the two projects.

This research found that 1) Physical aspects of projects are separated into common
property and personal property. Further, each unit has facilities suitable for long stay lease, while
common areas are similar to other tourism accommodation options. 2) The two types of project
management analyzed in this study are Manage by developer and Manage by hotel chain. Each has
two important sections, which are Section for service accommodation guests and Section for buyers.
3) Key factors to keep in mind in analyzing project management styles that are appropriate for a given

client are cost, human resources, and good project management.

This study shows that this type of development is an effective real estate management
strategy for increasing property value by using management methods in physical design, finance, and
provision of services for client satisfaction. The study results will be useful for new entrepreneurs

interested in developing similar projects, and those interested in buying units in such properties.

Field of Study: Housing and Real Estate Student's Signature ......cocveveverncnenn.
Development

Academic Year: 2019 Advisor's Signature ......cccoeeveevenernnn
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»  One: Inception of an Idea —l
< Not Feasible Feasible
Two: Refinement of the Idea §l
< Not Feasible Feasible
\d
Three: Feasibility Study —l
< Not Feasible Feasible
4
Four: Contract Negotiation —l
<« Cannot Bidding Can Bidding
h 4
Five: Formal Commitment Phase No.1
T Pre Construction
v

Six: Construction Process

'

Seven: Formal Opening Phase No.2
0 Under Construction

v
Eight: Property, Asset Mant.

Phase No.3
Post Construction
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2.3 M1IUMNSLATINITRINITYA
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dwaliigusznaunisiinisliusnisfiinluguuwuusieg Wudiuauuin 79 Resort Service
Apartment, Guesthouse ,Hostel ,Home stay UNUNAAINBINTA WALDNUINUIY G’ﬁﬂ
FudusostinisuImsdanisidnusnasgiuvesiinusazsuuuy dslasansiiindulng
shagldndnnisvesnisuimssanislsasudunnundn wazanudusanounwaus iy
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1. #99Wn (Rooms Operations)

2. WYL APNTIH tazauUasnsiy (Housekeeping, engineering and security)

3. 9ISuaAZLASedRY (Food and Beverage Division)

4. AANTIUNNNTAAIA (Marketing and Associated Activity)

5. miU%Wliﬂ’liﬁuLLaz%ga (Financial Control and Information Management)

6. NMUIMTYAAINTAU (Human Resources Policy Management)

(Michael J. O'Fallon, 2012)
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1A59N5NNNLaL SIS UTUN LYo WNEINan SIUDITUT19USTITLASINISANN AN ULATINTS

'
=
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Mono. Happiness is Homemade. Japanese Loft Home
& Asian Fusion Pool Villa.

Wings. Grass-roots real estate development near
Bangtao Beach in Cherngtalay, Phuket, established
with the construction villas reflecting the romantic
Peranakan essence of Phuket

Saturdays. “A simple change makes all the difference”. Number Twelve. specializes in interior décor and

Exceptionally large, spacious and airy condos with quality furniture, and operates as a property resale

specially designed dens and hobby corners for agency. Located on the Phuket bypass road, the

weekend interests and activities. Number Twelve showroom is a one-stop shop for
stylish living.

Brown Starling. Pool villa management and rental for
smart budget holiday villas in Phuket.

Blu Monkey Hotels. Trendy stylized hostel near
Samkong in Phuket Town with a distinct brand and the
slogan, "Sleep tight, wake bright with cute Blu
Monkey"

Attitudestay. Handpicked Unique Hotel.
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wnauAuluvinanneg vaslne

Uayalasan1snIflAnyn Saturdays Residence

SATURDAYS FACT SHEET

* Location: Rawai sub-district, Muang district, Phuket province
* Land area: 9,600 sq.m.
* Project type: 2 stories 1 building, 4 stories 2 buildings
* Residential unit: 119 units
* Commercial unit: 8 units
* Unit type, Unit details, Unit area (sq.m.)*
— Saturdays Live : 1 bedroom 1 bathroom 57.00
— Saturdays Learn: 2 bedroom 2 bathroom 84.00
— Saturdays Love: 2 bedroom 2 bathroom 80.00
— Saturdays Let: 2 bedroom 2 bathroom 88.00
— Saturdays Lux: 2 bedroom 2 bathroom 96.00

* Project start: 2014
* Project complete: October 2016
* Ownership: Foreigner freehold 49%

COMMON FACILITIES™

« Lifestyle library and meeting room: 80 sq.m.
* Gym: 100 sq.m.
* Deck and feature pool: 100 sq.m.
* Changing room, Locker: 85 sq.m.
« Swimming pool: Front pool 9 X 25 m.
2nd pool 8 X 24 m.
* Parking: Indoor and Outdoor
* Garden
* 24 Hours security
* Condominium juristic person

ATTRACTION NEAR BY

* 5 mins to Rawai beach, Nai Harn beach, Laem Ka beach
* 7 mins to Ya Nui beach, Promthep cape, Chalong pier
* 15 mins to Kata beach, Karon beach
* Diving school, Surfing school, Kite school, Boxing gym
* Fish market, Vegetable farm, Art school
* International restaurant and Local seafood restaurant
¢ Chalong temple, Big buddha, Seashell museum
 International school and Nursery
* Golf club and Driving range
e Tesco Lotus supermarket, Home Pro Village

Remark: * The unit size is the estimate size only
*% Information above can be changed without prior notice

Developed By: The Attitude Club Co., Ltd.
Contact Person: 099 149 5900

E-mail: sales] @theattitudeclub.com
Facebook: www.facebook.com/saturdayscondo
Website: www.theattitudeclub.com/saturdayscondo
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‘Brand Benefils Customer Tnsight

Be professional management (from the award “ACTIVIST”
winning team by The Attitude Club)
TAsUMsUSHasinsIMseNTLMUYEY The Attitude Club Hlis1u5a

msusdoveinasliusms 9 SME Gilen iia: Age/ Sex
Thailand Boutique Award 2015 30-50U/nniwa
Branding Income
fnAgumAnDlsAlGusvesws usuAlinownetio Toeides 120,000/ iFiou
na:lfsuLaneUINUNWAIUYAAIWLINNSTNIUSUFABE WHBIaY
Lifestyle
10unusuThy iIJuisvesssivdoumovumIdNTINa
Best Hotel Services néornuulusintiss:=AugIansTulU
oo g A e
Trsunsusrsiuulsaisuy  passion {1 NSSLUTIAIGNDLION

3= N:IAUIRUAWTUVOUROIVIFITUIS

Y

v v o Y ' Y= .
dayasgliuaznanauunuludyginisvisudisuirinduAuves Saturdays Residence

O sawrdays

BACKING YOUR INVESTMENT WITH AWARD WINNING MANAGEMENT

S days Serviced Resid: is managed by the award-winning team behind one of Phuket most popular contemporary
resorts, foto Hotel and winners of Thailand Boutique Awards’ Basic Design City Hotel for boutique urban hostel Blu Monkey in
Phuket Town.

Established for more than 20 years, the Attitude Club has grown with a focus on fine living and enriching investments, offers a
range of creatively conceived contemporary properties area, management services and lifestyle options for people seeking the
perfect property as permanent, temporary or holiday home.

WHAT IS THE BENEFIT FROM LEASE BACK PROGRAM WITH WELL KNOWN HOTEL BRAND?
The lease back program has been created to fulfill the demands of property investor who wants to invest in Service Residence

investment with well-known hotel brand and wish to avoid spending their value time to manage by their own and keep property
well maintenance for increasing in value of capital gain,

OWNER'S BENEFIT

1. Pay Rental In

The Room Owner shall receive the guaranteed income for 3 years according to the agreed condition as long as joining in our
rental program*

GUARANTEE RETURN 3 YEARS CONTRACT
for 1 Bedroom Total Income

Year | Year 2 Year 3

204,000 THB 228,000 THB 252,000THB 684,000 THB

GUARANTEE RETURN 3 YEARS CONTRACT
for 2 Bedrooms Total Income

Year | Year 2 Year 3

312,000 THB 336,000 TH8 360,000 THB 1,008,000 THB

2. Room Owner Privilege in Saturdays Residences:
The Room Owner can stay or allow the refatives or friends to stay totaling 14 nights / year for 1 Bedroom and 30 nights / year for
2 Bedrooms, The complimentary nights base on room only with daily maid service & no additional cost during stay.

*Blackout Period for Owner's complimentary stay during 20 December - 20* January

3. Free Property Care Service:

With property care service arranged by our management team such as the regular room inspection visit, the maintenance or
repairing, we ensure to maintain the room in good condition and always looking as the brand new.

4. No Monthly Expenses:

The Room Owner has no any monthly expenses (except monthly common area fee) while joining in our rental program.
Saturdays Management Company will be responsible for the cleaning service, public utilities cost as well as the maintenance
cost which all cost is under 2,000 Thai Baht each time.

*More Terms and condition was applied

Three reasons to buy a condo with well-known hotel brand like Two Villas Holiday and The Attitude Stay
1. Worry free investment.
2.  Well maintained common area increases the property value.
3. Ongoing PR and marketing means a well-known project that is easy to resell or rent in future.
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Categories Number of units  Total area (sqm) Categories The LittleRoom  The Little Big Room
1B Suite (1 bedroom) 107 40-52 Total SQM 12 (2.5%4.8M) 468 (9x5.2 M)
1B Water 50 40-52 Boardroom 12 20
1B Loft 3 40-52 Theatre 50
1B Loft Water 35 40-52 Classroom 26
2B Suite (2 bedroom) 23 62-86 U-shape 20
2B Water 38 62-77 Hollow 20
2B Loft 7 62-86 Set (Dinner) 40-48
2B Loft Water 16 62-77 Buffet (Dinner) 30-40
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The table below, indicates the potential gross rental yields based upan the assumptions shown:

1. Assumptions

No. of units under the same rental pool 20

Total area of all units under the same rental 840 sqm

pool category

Unit size of Mr. A 42 sgm

Occupancy % 70% 60%

Average Daily Rate (THB) 3,000 ‘ 4,000 ‘ 3,000 3,000 ‘ 4,000 ‘ 3,000
2. Revenue share

Total Room Revenue 25,550,000 20,440,000 15,330,000 21,900,000 17,520,000 13,140,000
Revenue Share to All Owners @ 40% 10,220,000 8,176,000 6,132,000 8,760,000 7,008,000 5,256,000
Less Reserve Fund @3% {766,500) (613,200) (439,900) (657,000) (525,600) (394,200)
Net Revenue Share to All Owners 9,433,500 7,562,800 3,672,100 8,103,000 6,482,400 4,661,600
Net Revenue Share to Mr. A ‘ 472,675 ‘ 378,140 283,605 405,150 324120 243,090
3. Gross Rental Yield

Investment @ THB 6 million 7.9% 6.3% 47% 6.8% 3.4% 41%
Investment @ THB 7 million 6.8% 3.4% 41% 5.8% 4.6% 3.5%
Investment @ THEB 8 million 3.9% 47% 3.5% 3.0% 4% 3.0%

6 6 6o 6 0 6 6 o o O

Owners will receive a ‘Sanctuary Club’ card which entitles holders to discounts and privileges at all Banyan Tree, Angsana and Laguna

Resorts worldwide.

30% discount on best available rates for hotel accommodation
25% discount on food and beverage

30% discount on golf green fees

20% discount on a-la-carte spa menu

15% discount on gallery merchandise

15% discount on in-house tours

15% discount on laundry

10% discount airport and ferry terminal transfers
Priority wait-list on reservations

Early check-in / late check-out

**Terms and conditions apply.

Owners can exchange part of their annual use entitlement for free stays at participating properties within the global network.
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na Pundlasins | wssu uulasams | wides fulasins | wiies
(Imsam9) (w1a8) (Iaseams) (vithe) (asems) (vie)
wnen 8 2263 1 1702 7 561
J;Ilaﬁﬂ 40 6827 29 4032 11 2555
Watu-yz81 i 821 3 as7 1 364
wnlvinj 11 2316 7 746 a 1570
373 63 12227 40 6937 23 5050
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= g
name é . % g Unit Price (Start) | Price Per Sg.m.

1§ = | 2 b} o | £

S//NS [ W82 |8
1 [ARISTO 1 surin 293 |Active| 2 7% | 3 2,490,000 89,900
2 |[BAYSHORE OCEAN VIEW patong [ 334 |Active 5 7% | 15 2,300,000 57,500
3 |Seventh Sky Condo Bangtao | 171 |Active|4 Lhou| 8% 3 3,195,000 96,800
4 |Saturdays Residence Rawai 119 |Active 4 3 5,800,000 103,500
5 |CALYPSO GARDEN RESIDENCES Rawai 86 7% 3 6,572,000 95,200
6 |NAIHARN SEA CONDOMINIUM naiharn 79 9% 3 3,250,000 92,800
7 |surinpalms surin 49 8% | 20 2,800,000 109,000
8 |[UTOPIA KATA kata 20 ##t#| 20 4,500,000 125,000
9 |[BABYLON SKY GARDEN Rawai 41 [Active 1 5% | 5 3,787,000 74,200
10 |EMERALD CITY LIFE Patong | 276 |Active| 2 6% | 6 2,862,000 160,000
11 |Lake Avenue Phuket Bangtao | 206 |Active 1 % | 3 3,500,000 90,000
12 |Panora Phuket surin 450 [Active|5 tiou| 7% 3 3,990,000 110,000
13 [SPLENDID CONDOMINIUM kata 27 |Active|a \diou| 7% | 5 2,990,000 119,000
14 |THE BAY AND BEACH CLUB Patong 26 |Activello 1ol 7% | 13 8,899,000 217,000
15 |THE PROUD CONDOMINIUM Rawai 48 |Active 1 8% 3 3,356,000 108,000
16 |CASSIA PHUKET Bangtao | 229 |Active| 1 7% | 3 3,500,000 70,000
17 |City Gate Kamala kamala | 388 7% | 5 3,500,000 100,000
18 [DHAWA PHUKET Chengtalay] 175 5% 3 4,800,000 137,000
19 [HIMALAI OCEANFRONT kamala |[403 7% 5 4,800,000 140,000
20 [NAKA BAY SEAVIEW Kalim 116 7% | 15 3,700,000 105,000
21 [PEARL CONDOMINIUM naiharn | 79 7% | 3 3,500,000 100,000
22 |RELIFE THE WINDY naiharn | 120 7% 3 2,430,000 78,000
23 [Riviera Residence Karon 65 7% 3 7,600,000 135,000
24 |Twinpalms Residence kamala 75 5% | 2 13,000,000 175,000
25 |UTOPIA CENTRAL kathu 405 8% | 10 2,450,000 102,000
26 [Grand HIMALAI OCEANFRONT kamala | 426 7% | 5 4,100,000 124,000
27 |UTOPIA LOFT naiharn | 240 ###| 20 3,900,000 105,000
28 [PATONG BAY Sea view Patong | 454 7% | 15 2,990,000 66,000
29 [AMARI RESIDENCES PHUKET Patong [ 148 |Active a4 6% 3 7,200,000 160,000
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15 nmsuimsauilinusmutgmeslsnieliuiiitudlvetisls
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2. dauvimslasensiiin

2.1 Uuuuresmsvimsdanindusegils (Uimases / iaelsawa)

2.2 wouln warniszauniuedisls

2.3 dnwurnsdnassypansiduotisls (ho/Amaua)

2.4 Bnsuivsdanislassniaifensvausieudeinisvondugfouassidredisls
25 filfufiAnnnnauinsemiderlste

2.6 vlﬁ'mnm-u':auﬁ:us],;'1ﬂr|11Ufu;ﬂﬁuué’nmnamia3ﬂuuua“mmﬁuﬂéw%‘aiﬂadwh
2.7 wwilnaausuiisthuasvghaug waniuwinasiosas avyineehdlasely

28 Aeimauivan fwaderuflavaloienisdenihinuesfidmialaiodls

3. diyeaa

3.1 vaulwn wavnasanatuedils

3.2 dnvusnsdnassypansiluotiels (ho/amaua)
3.3 afliswiifnannsuinsnuierlstne

4. deivosnrsudvisauuuuileeyls

5. Upywazguasiaveanisuimanunessls uasudiyuietnals
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[

AN HAIYRINGUAIDENN

fUsenaunis Saturdays Residence

o

Junduniwal 28 SuAL W.A.2562

syaghanlunsdunival Ussana 1 43lus 1Suan 14.00 - 15.00u.
dwdi 1 Jeyavilvelidunival (useneunis)

‘:4' 2 o s a o a <

Foglvidunwal : Fsede Usnidselnyad

suvisglvidin1ual : chief executive officer

USEW : Attitude Club Phuket

daufl 2 Uuuuvedlasinis

1L Usslaviagdnuaeyadgsna : 81AsYanInNaInNIALULYIgLaITuInauUAY

v
o

fisalasens : 136/275-276 wow uwamvesiad sua 31l Mueang Phuket District, Phuket 83000

o a

2
3. UNBuAniugsia - w2558
4. Swaudesii : 119 Unit 57 sq.m. = 198 sq.m. (2 Bed) 133 50,000-60,000 faiiou
4 g@3¢ 2 common 2 @3¢ Pool access
5. dnwazveangugnénvedans (nauide senu / ngugian)
- Owner 60% thai 119w/ 40% Lﬂuﬂﬁjmﬁ%mﬁw‘?&amu
- Hotel Guest $a3e glsuU weuAnieu-uyiay niinuniun inIeaeLuy Last minuet
6. nslinameuunu uazdvsiivay dugniileglstne
- Rental Package 33567 % sol udausazanasiu doyadnnudavey
7. duiueezlsta svesnandyanit
- fvueddewmnusuviioudu I quality Weuynies
- AvBnsdniin 7-30 Yu SuegiugusuuiasnTsanastutesgniuay Dev uasdynustaauaziiemuandnatuly
mudiyana lildiingg Fix sukuudan LLm‘ﬁi’wﬁgﬂLL‘UUﬁtyzmﬁugmiﬁ@daumsﬁmﬁuhLLaw‘aiaa
dauil 3 wuAnvesusznaumslunisiauilaseiniseAsyanINeINIALUUTIBUAFUNEURY
1L uwwnAnveuszneunisluntsimmilaseinse1nsgnmne N ALuuBua s uInauAy

1.1 Usgidenudunvedlassmisuazusenidusgials

3U4SN USEYM The Attitude Club viedamn3umingan 15 T Buainnsiaun Pool Villa 918 wiunaiasnasns@iiunin
szavenulundn Lease hold dyey1it 30 U Tneluefniifiudivih Management ifuresiuewuduionndesimsianis
1A5919 Villa lou1vi Management Tu Saturdays Ssileiniiusvaunisaiudn

12 winAalun1sWauIATINTg
1. L%méuﬂqﬂﬂqiﬁﬁﬁu’[,ugLﬁmﬁsqmqﬁu v Villa selusanaggannmsizandeyinlvay Huifldaenioey Fasu
snnstgeesuvesn iy Vila sndadulanslunsitaulasanis Saturdays au i nisléuilunsifanmnn dgua
i"ﬂmqaLﬁawmﬁais’mgﬂuﬁa A15919 Facility @unas ¥liia Saturdays 3y Taglunsuimssanisesiimnuuansi
270 Villa Lﬁaamﬂﬁad@LLaﬁTm:}uqﬂﬁmLLasLLmﬂﬁMﬂﬂ’hLLazﬁa’auﬂmaﬁﬁmwméﬂmﬁaﬁukﬂLLiuLﬁwﬁum Ingasnw
az@aﬂamwaﬂmljmmLﬁ'alﬁqﬂﬁwLﬁ@mmazmﬁama
2. BUNNNTIATIZN Lifestyle anf Tnedslangin Location Lﬂmﬁ'aagiwwn neuerlngseuiiuiiaviiiliinfenssu
B4 Sport “Sleepless Dream more” gnénlulasenisfiewnywd Saturdays fe unueufu Saturdays idlewlvinnfudu
TFuans
3. Concept Design ¢ Inspire tJunun Audnseu 1Wu Activity nén vilianvidessn

13 fadviiinadeniadenimuilasimsguuuui UivsTnoiedelsus)

- Demand watann Lifestyle gndn {ludils wdnhudesziaudenis
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-1} Pinpoint #iinan Product lunanaunstann awuareadn augeiui Facility asuadu Usznavewnsld s1a0
esinlulssusugs ivaneiunisey Long Stay

N3EUIUNTTNAIUIATINTOIATYANINDINARUUV BT UG INTUAY

1. faartounsneadne (Pre Construction Phase) fitunousylsths

Conceptual design Market Survey, Proto type Aot1 villa mﬁmﬂmﬂugimﬁ%mmﬁa Test space Decoration &
udleNGUNAMIMAGBURY Test UFANI Product 3 wow ud3amen wiswiduneusely AoUsvyauaznaasns An
nouamtn Uszana 1 U neuneass

2. faansrieadna (Construction Phase) ftuneuelsths

147817 18 Wiou Bidding HSusmunandiunanauay Local Tog3umun Local wiloulasan1sily Launch Santeadha
Wiouv® 24 Whou

3. faullan sl (Operation Phase) fifumeuelstihe feezlstilifisatos

- Y21 Two Villa holiday %Lﬂuﬁuﬁ@uaz diufie drullfiyanalnsans Property Management Quadiunaidlasinis way
d1ured Rental guanadszlevivesnsviisgldvesio

Tusunisidu

- Project value 700 MB

- Fadhuuvaauamuananlyuting (% dauvy 150 MB, % Fur 300 MB, % Ruflldannisuesiesn 50-60 MB)

- Total Project Cost 510 MB

- lssnaninudng sielsanntsvieress Wuselivan s1eldainloy Commerdial s1aldanangiionin Service
Wisfuveslasanis asl

- OR Low season 50% Hi season 85%

Yoy auassalunisimunlasinisuasdsnisudly

- aafiiudsuly Prsusnvesnsminaasmiesiudsulua mnglsubuiunnniy

Aneasnadi Over Budget

nmerouttsdndrfimants Expense funsRaIRLRLTY fosUSunagndineg usdavinefie Profit anas uAndes
OB WIVITY

nslouvesgnéniiduaulve Teuardh Liseslou Toulsiiu vlviiasuplasnsfiiu

trausnroadudmudy nguglsuunsainninduiinly Ysuluieadugivn ved
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Aaldausaulun15uIn159an1s Saturdays Residence

Junduntwal 28 SuAN N.A.2562

sgggamlunsdunwal Usyanad 1 9319 13u1a1 14.00 — 15.00u.

dwdi 1 Jeyavlvelidunival (useneunis)

B v o ¢ A o o 3 o o PV
ﬁ@@ﬁﬁﬂﬂ’]‘lﬁm e rEA] ﬂi’m'ﬁz‘lw‘gﬁﬂ Wae ANNET YUAUATTIAU

suvsglyidin1ual : chief executive officer ,Sales and Marketing Manager

U3 : Attitude Club Phuket

1.

1.1

1.2

13

1.4

2.2

2.3

24

25

3.2

v o
8]

v
UAWUY Long Stay Sdnwauzatals (dynd/Amnuiuiidiin 1,3,6,12 e wieunndi)
cwm¥ade 3 Weu 91 30-50 U hifiauuniae

5 Y o A ' A o ' a Yaa o ~
nUszasdvasn s inieesls (wu Wisndeundeula wilanmernawdsusiu inld8intandom 1a+)
s TnguszasAfouniesinioundeulalutisiionniadhudmununn sudireine leag 8u Aeuvi Activity nguilitesduy
woztdunaaln
ngugnAfliuluy Long Stay feslinmguazeslsluiiewwieliednals Facility wie Service avlsideussouluiiay
dwisungugnAiduuuu Long Stay
- uawmiioulsausy Cleaning Service 81WAEay 2 AS3 T FUll winlsawsy inefesasne Privacy Wiiugndneng usved
DU DS IUIBAUETAIN LU Shuttle Bus dwnena & Activity Tsusasii Class aouluay @319 Customer
Relationship 24 Flus Lobby S1uemnsly Include wiagsiulalginaziiozlsiu uwiaslidruandmsusundumin 10%
wdus Promotion
a A = | Y aaa '
nmsuimsnuiiuamulgmezlsviebiudiiitunlvediels
-l 100%uEmslees anAnaziinnuduauld T Complain nsudstusiusenviosin isndsliunningidu vinli
Product wansing iy Guest LWWEYIIA1EYBY TEAUTU
dauusmslasamsiinn
JUsuurasmsuimsinnsiuetisls (Wimsauwes / Meselsausu)
: fusvaunsal uazdl Internal Record wasgnAn Market Survey ¥846alad Welsudedn N15gualAsan1snaanadwaus
Property 3¢83aall Value uagdlinnau Llewindaglysiaf gnA1azeen Invest 1nvu
nsldfwuneldusgndunuimsasilinisdssie Product Concept Anufisuly vildlaiAneimszldlydiaun
agybidla Product laldfwifians wmsgiunisusmsnisuinsenaazliaenndesiu Concept va3lasanis
< 1 o [ < ' | o

voul waznszuluegdls dnvarnsinassuaansiliuegls (he/duiuaw)
: Service Scope UTN153ULN {H1NU18 Extra Service Spa Suomns Yoga Studio aseela
Back of House PM+Rental wiitnu @5g @u Sale MKT Accenting Useanu 30 AU
Alfdemfaannsuimsnuieslstng
: system v84lA3an1s luwdazuaun gunsalieildlulasenis Aansnsalaa A1 Trade Show Bsluwsagdaginiu

wanAariy Juediuanmasegianie IukazannIuaaun1ol

)

d
wiwnasuseudyainsuiudsudennamesuuuudyaiudtevseliednsls

b

- aneiu owner Lty visauidnn 39% duileeld licover Awou viliidnidunise uwineiSuegs laseldunn

& oz

Juh Happy 3u ldladinansenueyls

a 1 o a ' ~ - a A o Yo oA I
Andnisuimsau fnasendnufielaviensifenfiinuesidnnselieddls

s gnéndenuaaniagsdunisuimsianisveas auasdluriiewsanrielilm
{ifyana

vouln wasnszeuluedals vimunguane
dnwawnsdnassynansiluedils (he/snouaw) fiuwen 56 Au
AnldInefiinnannsusmsanuileslstha

g1 asy @ walviudiunand
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KU32naun1s Cassia Phuket

Junduntwal 28 SuAN N.A.2562

sgggamlunsdunwal Usyanad 1 9319 13u1a1 14.00 — 15.00u.

dwdi 1 Jeyavlvelidunival (useneunis)

%a;ﬂﬁﬁummﬁ : Anthony Loh

suvsglyidin1ual : Vice President Resort Service

U39 : Laguna Resorts & Hotels Public co., ltd

daud 2 guuuuvedlasenis

1.

2
3
.
5

8.

UTENNUATANYAIETRIGINT | 91ATIYANINEINIAKUUTIEWEITULIINTUAL

fisilasans : 136/275-276 W] 4 wow Saturdays

Yiisusiidugsio : n.e.2558

Yualasanig : 10 1s

$rurupasin : 309 vie Hotel Residential 309 Keys Each Cassia is designed with one and two- bedroom units 1
Bed 2 type 2 Bed 2 type luvosil Microwave 130381997 g dlaml 13 daulngjandveundainduiningn

- 2 vesusw 4 aszineh

- Shuttle Bus lUthmes 4 iisdse¥u sauas 100 uw Seslu Laguna

- nnuensll Foam Party Food Truck nanm

FIRBTBIRBAY 1 1 311 5 MB++ Avg. 130,000-150,000 UTN/ANS1UAS

dnvauzvesngugniveslasinis (nquEte,geave / naugian,OR 70% Low 90-100% Hi)

: Owner 90% sold to foreigners (Russian, Chinese, British, HK, SG, Australian) // 10% sold to Thai (Lease Hold)

: Hotel Guest young families, couples ave. stay 1-2 Month+ 1Le9a29 Hi season L‘TJu‘U"nQI’iU Fade unsiau
nuAius e Fufdunguitdaniesgsetasninain Europe Wufuuuy Full Payment Aauidii 439 Low season OR
susiaedl Partner 1 Agent seviinaubiSosmataiin drvheonlilfisnasldtudusesainnasiu Agent 15 aglsi
it eulveiitosnnd dauinnazan Low Season

- Yaquszasd Aosiiteinseungeulalurisiiennatiiuidvunann 1sifiin Retirement Lag

nslinameuun uazdvsiivay fugnifleslstns

: M3ufianauwny 5% 03311 WWunan 3 Y mnseldnnniniussuadudauuidiiu Wweseududadau 0%
¥99579l6 WA Reserve Fund 3-5% lagdyanazuvadu 2 wuufe Investment (30 days Owner’s time), / Lifestyle
90 days (90 days Owner’s time) @‘LLaﬂﬁawﬁﬂsdwﬂﬁu%m Property Tuiase Tufun3 1y diuanAviosin Avi
AINTIUAIE A19IMNT Priority wait-list reservation Late check-in waz anslunislanaasadiinlulassnislwiluede
fegedygluwa

Fyandimunerlstne ssesadugt 3 U giedisdyailuwa

daui 3 wwrRnvasusznaunislunsiaulasiniseIA1sERAINaINIALLUYIBLE UG A

1.

wRnvesiuszneun1stunsirIulATINITEIASYARINE INALUUABLE I UINAUAY

1. JsztRnnuduinvedasinisuazuidnuedials

Cassia \hilassnsiiAntulaeuem Laguna ihudwes Tne Laguna iy Developer fifiussShemunuandaususzanad
2530 TnsSuimungsisedonunindluginaniuiviioamssuanmautan sum 2,500 1§ Tedunnisiann
Tsausudulassmsusnudndayiniondmuuimslasenis wdnduidlevsvauanudiieiaimunlasinisdu 9 deumi
1A59N1515943H DIANTYARINDINTA BIANTYARINDINIALUUUIBUSITULEINAUAY Fnassfinune wagtuinanene
yemeluituiivunlvgves Laguna meldnisudmsaulee Laguna wsdnvanglasenisnautlagiu Inelasenisiildsu
mudeuuazyszauanudiiwnniigafo Banyan tree giiin M¥ulsausulueie Banyan tree fiusnvadlan 91
Uszaunmsadsegineriamisugunsiaulasimsuarnsuimsemilassmsinld Laguna Wuussniddedodnu
mnudeimlunmsiaunlasansedaniamindlugin

2. wwAnluNSRAIIASINAG
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- Dhlasansluede Banyan Tree fifwwidnlml fuanlanniu Wudeuwaziuanusynauiu ﬂuéuiﬂﬂﬁﬁL?uIUﬂﬁ
vieuflertiosfiannsadusodld neulangn1s9¥3auuy Long Stay ﬁaqnawu SnwarnIIAnuaszLiuANER d
AUNAUI maulwémjmgnﬁﬁﬁﬂu Ausulvl Young Family ngugsn LLaxﬂ§MLﬁau fandusiodd

3, ﬁﬁaﬁﬁNam"e)msLﬁanﬁ'@uuﬂmamsgmwuﬁ (UinslaaLasalsausa)

- fusvaunsallusuiiinneuwds Aewneil Condotel Tul) 1994

- WYIFIUGNA (leuwthil Laguna ﬁimﬂmimmawLLUUV?ﬁﬁasuimﬁaLLaxI’NLLim Tumannviany segment aulvgiu
Luxuryfiu Hi-end §3lifl Product veanga Mid-end Sainu Cassia Tw)

- 59A1V84 Property ﬁq&mﬂuaamv‘fﬂ%ﬂ Afford lagnn n15vi1 Package Lé’ﬂmv‘fﬂ%ﬁﬁﬁuﬁaﬂﬁdwﬁu wazne ey
- Boniilneldivu Banyan tree snudmsisizduruiiitedodussivana dielidanisueldiedu
NSEUIUMIHRUITATINITEIATYANINDINALULT BT U INAUAL

1. faarleunisnesdhs (Pre Construction Phase) fdunouslsths

: willou Development Process hlu

2. fnsieadns (Construction Phase) Situneusylstig Winand

: wiileu Development Process W1l stausizas Pre 3 cons Miaaue 1 T mssiduuisniiinnudwnggauasld
Inhouse gAY W ¥ Market Research Feasibility Study Concept Design aufis Construction virldnnsladnewas
530132 Tae Banyan tree asdnanfivnumtudisvesniseeniuuiesannsosdifermunvessuiiludeviuunegdy
nseenuuy uazilesenuuuasstermuALS LIz TunU S e S TalUS N1IUE

3. faadansldo (Operation Phase) ifumeuerlsthe foezlstilifiertos

($297Tn Operate WWuiiwnuds Ti8nsusmstantsetls (Wmsnues / Miadelsusy) Andnsuivsnusuuiling
flunsngugnAvselsl)

: fafilaliusnmsudrnuaiulngssnduideswes Guest Service fu Hotel Management 1ag Banyan Tree Adgua
1304 Food & Beverage Tuasewmsidunan wéald Staff 104 Cassia aa‘Lumi@LLawmﬁm Tnglunng 3 ifiew Banyan
tree avdsnunn Audit Tassnyihdadulumunnasgiueswunieliogals

Tusunisdu

- Project value 2,200 MB

- Total Project Cost 1,500 MB

- mgldnanlvuthe seldmnmsvieesyn 700 MB umelsudn selfananifesin Service tisifinvedlasanis
- OR Low season 70% Hi season 90-100%

Yaym guassalunisimunlassnisuazisnsudly

- WusemeamsAnuanudululivesniswamnleasins 1 Target fvieg (@nties Young Family) azidungugnndi
gndeselsl TBuifevih Market Research weriieausiule

a 5
- o luaad
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Kaldu3uluN15UIn159AN13 Cassia Phuket

Junduntwal 28 SuAN N.A.2562

syaghanlunsdunival Ussanu 1 43lus 1Suan 14.00 - 15.00u.

' a v o o o s val | ‘:l' v o v
dwil 1 deyavnluvesilidunival ({fidmiedestunisuimsdanislasinig

Forlvidun1wal : David Arul Pragasam Aauimumsd wiaises

ﬁﬂLLMﬂdQ‘Lﬁﬁummﬁ : Director of sales and marketing , Sales Executive

U39 : Cassia Phuket

dquil 2 sUuuunsuImsdans

1.
1.1

1.2

13

14

Y o1
(GRS ]

bl
Al
5
1

eXe e

NANALIMUY Long Stay fdnwaizetnsls @ywd/dwauiufidin 1,3,6,12 Weu wiounnii)

: provide a complete home from home experience, perfect for young families, couples, and group of friends ave.
stay 1-2 Month+ 111893924 Hi season umnaglst $ade unsieu nuanius funew Fuffunguiliinanisessesasn
971 Europe WiuRuwuy Full Payment Aguidin 43¢ Low season OR susiazdl Partner i Agent shevdinamily
Faamauuin dwiheenlildisegldGudusedisinnasiu Agent 13 sglisnindu aulneiitossnng dusnnazan
Low Season

vaa o ol

o < v o A | P ] ' a
quﬂitﬁ\‘iﬂ‘ﬂaﬂﬂ’]‘iL‘mWﬂﬂaaﬂi (bvu Wenweuvegoula wilanmeiniawususiu anldiintoinsden “18%)

o

s A o ' y A £ v e .
: ’J(ﬂi}‘di%ﬁﬂﬂﬂ@iﬂLW@WﬂNE]uﬁﬁ@uiﬁﬂuﬂnQWE]']ﬂ'lﬂlJ’]uLﬂ’MuT’Jll’m laiflyn Retirement e

nauanA7iuiuu Long Stay flasdinsquazezlsdufivunioliegnels Facility vie Service axlsiisounsaunduiiey

e D)

No

M

PV

unguanAmuwuy Long Stay

L]

P
o ' 9

o a4 a v Saa Y a ' -1 ' v v s ' = '
- AYNEFAABABDINTT Rate NANER I1MITAANEIBYUTU UANABITUBYNY Season MY ABININIT OTA */]Qﬂﬂ’ﬂlﬂuﬁ)u

b2

Tsausy usdpslasunuazanaunefilndifeaiiy &

i o o

& o . = I ) [N v o = v o o o .
- WU Function %38 Facility wauuagumﬂwmizazmalmsﬂ Tnenslassnsiinisdnumsen mﬂwaawrmaﬂﬂmm

3

=

s Suvgrasanuar Ingaulunisviensfidiunativedasanig (Market 23) $1ues all day dining Ailldwan 25%
dwsulan Long Stay neuentasenisi Community mall @5ue s $1ugn3a S1uwiseiwazaddane1uiaves
Tsangnurangaunm Gudu Community Mall fieganelulasanis Laguna 14
- WuNsUINIIFes (Self Service) lirpawauldnly Service annunensesaeniian oxlsfignilifeantsiazlyl Provide
foansanaludiuda Tnsensdadunisuinisdiuwuy Self Service dllug) vinlsiaaidesanlddne staff Tulade (s
TAsen1sdl Staff 92 aw)
a A = | Y aaa '
nMsuImsuiiusnudymeslsuieliudadBunlvegnsls
- Yaymnsdenu Recruitment Staff fidradnanuaviaulildvsesuldlafusuuuuresnsiaunidmswdosiidmd
v B K o a ° % M ' o v a v ) o v v A
119 fosuswiligiesu vihduu w8 ilvldduine vielinelatvatainig udaeentdluiign vilidesdaiion
winauuesdu waglunsiuminaudesinsiiansaniiunniu uidymilaenissiaussadiuimii Wunisuen
v o ' v a v o v va v = I3 Ao
Audesnsvewiinauesnlaezls sendsunlatesls dilassnsnevhldnazsuiladeswindulasanisiil
Staff to
- Yaymns Service Aliinsdlagndn mnufianisineignAnindulasans wu n1s Request duvisiiosiinudlaild
°o 6 v v o veg v oy ' i o A = = a 4 Ay
ligndndeanusan sesudlaenislidiuandiens WiArewnsuiedugunu Jwmeuilll system Midagluosiild
u& fe Tumow Booking Tuszuuazatuinfesns Request aylsifunatawinaiiolaliiadgmaends (Strong
Request!l)
dauudmslasenisiinn
JUuvuraamsuimsianinluedisls (Uimsnuwes / ldiaTelsausy)
: Uswslaw Banyan tree gualieiomsidundn viosemnsues Vista daudue azan Audit 3 Wounss wdawn 1 unsiay
63 Sudunsazduwoulyl Cassia guaduedagldunsgrufuilsausiaguimsegnou widineewn Audit egnaen Operate

ae198ulay Staff ved Cassia Agent TimanAubiiafivzaasianilouiu



2.2

2.3

24

25

2.6

2.7

3.1
3.2
33
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- Audit Tnetugun3 (Security Fire alarm F&B s¥u1881n77 ANEERA Design nnaganauldanuiian fasadmu
wmsgiuneudududuusn udn Audit azanfnanamainddldaulafegvieliediels) uaz Agent aswAmununlil fiag
11ATIADUMLTUY
I3 1 o @ I3 1 1) o
vouwn wazn1szauluegidls dnvawnsinassuaansiliuedls (he/duiuaw)
:90-100 AU WUy Front 9 AU E-Commerce Marketing 11 A Sale Department 10 AU Finance 7 AU Security 8 AU
Hotel Manager 1 AU 1aw1 1 AU House Keeping engineer 7inée Outsource yiaiuiugnuiivensn lusiuegly 90 autu
a =y 1A o & < | o o ' 4 o
Property sale Sndauileldifieniu 90 autl luauaindiunansues Laguna ndnauaztiosnin 4 mumilouiu sz
Concept Ual59suTIvh Self Service vililiidesiiwozmiloulnsinisdu
¥ o ax A’ Y u w oo o q‘ a Y v . .
Jarmnuanaz s sMuteo Tsrudmsulrulsssuinuims (@wsu Cassia Residences)
: M30DNLUY AUUABANE 1ATFIUAUBINTHALLATOWY UaZ ANNETDIN
Aldaneiiinannnisusmsanuileslstha
- system wadlasans luusazuaun gunsaleililulasents aaissaulaa A1 Trade Show BsluusiazUaginim
uansneiy Tuediuanmasegiiame Wisuazanmuaa1unsal
o ) a 9 a Y - o o v o

wdnasusevdyaiinisuiundsudennanBoguuuudyaiui@erielietisls

v A 1 o a . o a a [P~ = 0§ v v v a
s gnéniidu Owner Lifidlymiun1siuaeuay Operation is1eansgudamilowdsey Faduvilaagilisgldidiani
1ASINSANNSIE Revenue daufidesdneli Banyan tree aymely
v1l3 Banyan Tree fladnusvs
Banyan Tree umsszuulviauegimudiillasinisannsauinsdanisiesdd uagiie Segment vadlasenis Cassia
lsimsarfudio Brand Banyan tree 1ws1¥ Cassia tu Brand #wi¥u Mid End @ Banyan Tree 1u Luxury 81avil#
nmdnwalues Brand fiauduau gnAnfvzdudusiae
a 1 a a ' — = & A o Yo A I
Aninsuimsnu duareanufianelavsemsifendivnvesfidmieliodls
- Style uag Service vaslsusuiiitenanval Shuttle Boat Bus #a1e Foam Party Location fildllnaanauiuduuintn 61
3hulswiuenfagsnswmileuu
dfyeaa
vouln wazn1szauuedls mungmane
dnwarnsinassynansiuegisls (he/smuauaw) sy Property Sales
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