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T h e purpose o f  th is research  w a s to study p rob lem s and app ly  the k n o w le d g e  o f  industrial 

en g in eer in g  for increase the p rod u ctiv ity  in 100 baht d en o m in ation  so  that it can be a gu id a n ce  for  

p rod uctiv ity  im p rovem en t in o ther d en om in a tion s.
\

T h e prob lem s o f  lo w  p rod u ctiv ity  are u n balancing  o f  each  p ro cess  , m an agem en t problem  

and area constraint prob lem . T h is  research  concentrated  on  b ottle  n eck  ( sh ee t - ex am in ation  p rocess ) 

then ap p lied  w ork study tech n iq u e  to set-u p  a n ew  standard m eth od.

T h e resu lts from  the 100  b ah t-d en om in ation  lin e  sh o w ed  that u sin g  n ew  standard m eth od  it 

co u ld  in crease  sh ee t-ex a m in a tio n  from  avera g e  3 ,2 5 0  sh ee t/m a n /d a y  to 4 ,2 5 0  sh ee t/m a n /d a y  or 3 0 .7 7  %. 

eq u iv a len t to 7 6 ,5 0 0  sh ee t/d a y . W ith  in o ther p rocess cap a city  lim ita tion , the prod u ction  sh ou ld  be  

in creased  from  6 0 ,0 0 0  to 7 0 ,0 0 0  sh ee t/d a y  lead in g  to 1 6 .67  % p rod u ctiv ity  im p rovem en t.
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