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The purposes o f th is  analysis research were to  analyse and compare
I

■the a c t i v i t i e s  o f  n u rs in g  management, Nursing Department, Pathumthani
j I
! H o sp ita l,1 by using T o ta l Q u a lity  Management (TQM) Concept. The population o f

I

! study were id e n t i f ie d  as nurs ing management documents, 17 Head nurses and
!

I 231 nurs ing  personnels, and 250 c lie n ts  which were drawn by simple random
; I
sampling ! technique.The instruments o f ana lys is  were c h e c k lis t assesment forms,

! I
! in te rv ie w  and questionna ire  which had tested fo r  v a l id i t y  and r e l ia b i1ity .T he  

; data were analyzed by percentage, mean, standard d e v ia tio n , t - te s t  and F -te s t.j J . _ .
The major fin d in g s  were as fo llo w  ; 1) Philosophy, goals, and nursing

j
p o lic y  used were not id e n t i fy  the concept o f TQM. There were many leve ls  o f 

I u s in g  TQM concept in  nurs ing  management documents. The management system o f 

nurs ing  used TQM concept a t high leve l (82.8 %). 2) As reported by nursing
I !
j personnels, TQM were used in  nursing a c t iv i t y  a t high le v e l. As reported by 

I c lien ts ,jT Q M  were used a t h igh leve l,except the empowerment a c t iv i t y  was used 

I a t m iddip le v e l. There were no s ta t is t ic a l ly  s ig n if ic a n t d iffe re n ce  between 

I mean scores o f nu rs ing  a c t iv i t ie s  which reported by in p a tie n t department and 

I o ther departments. As w e ll as the nursing a c t iv i t ie s  which reported by
j j

c l ie n ts . I  3) The suggestions from head nurses were named as improving hea lth

team between departments, improving nursing u n it .  The suggestions from the
i

c l ie n ts  were as g iv in g  c lie n ts  fo r  some more exp lanation, prompt and good
! . __ _ ~ „ ’ 1. ไโ โ _ ไ โ.I services], good care, clean area, and good fu rn itu re  in  th e ir  rooms.
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