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The purposes of this descriptive research were to study the concepts of empowerment
and their application to educational organization, emphasizing teacher empowerment in management
perspective. It also focused on the study of desired characteristics of teacher as change agents for
empowerment  elementary schools. At first stage, the researcher employed a semi-structured interview
with educational experts to collect their opinion about the general notions of empowerment and their
application to educational organization, especially the empowerment of teachers. The second stage, the
researcher developed a questionnaire focusing on desired characteristics of teacher as change agents
for empowerment based on data from preliminary interview combined with documentary research.
These questionnaires were sent to directors of seventy-six Provincial Elementary Educational Offices and
administrators eighty-nine  Elementary Schools recognized for their outstanding performance.
Responding questionnaires were analyzed by exploratory factor analysis, principal axis factoring method
extraction and oblimin rotation method.

The major findings are as followed : Empowerment concept is a tool for organizational
development emphasizing participation of personnel and teamworking atmosphere. educational
organization development this empowerment concept is seen to be appropriate. Restructuring of
administrative system is recommended, however. It is advised that administrative power be
re-distributed.  Every member of organization should take part participatory team  efforts.
Empowerment is to be shared with personnel at all level.

The research also finds that proper characteristics of teacher as change agents for
empowerment in schools include : Capacity in planning, Vision and Intelligence, Democratic approach,
Positive attitude towards others, Work ethics, Capability in managing people and tasks, Good attitude
towards one’s ownself and work, Good personality and Leadership and Motivative Power.
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