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The purposes of this research were to study the relationships between leadership of
nurse directors and effectiveness of nursing department, Regional Hospitals and General
Hospitals under the Jurisdiction of the Ministry of Public Health, to determine variables which
could predict effectiveness of nursing department, and to compare effectiveness of nursing
department, Regional Hospitals and General Hospitals. The sample of 463 head nurses were
selected by stratified random sampling techniques. The research instalments which were
adopted and developed by the researcher consisted of transformational and transactional
leadership assessment scale and effectiveness of nursing department questionnaires, namely
job satisfaction, organizational commitment, communication, productivity, and overall
effectiveness. The reliability of these questionnaires were 0.99 095 086 0.79 081 093 and
084 respectively. The data were analyzed by using Stepwise Multiple Regression Analysis and
{-test.

The major findings were as follows

1 There was no significance difference hetween effectiveness of nursing
department of Regional Hospitals and General Hospitals.

2. There was positive relationship at 05 level between leadership of nurse
directors and effectiveness of nursing department, at low level to middle level.

3. Variables that could predict effectiveness of nursing department were
empowerment and individualized consideration at .05 level. The predictors accounted for 31.16
percent (R2= 0.3116) of the vanances. The function derived from the analysis was as follows :

Z = 04153 Emp + 01590 Indi

(standard scores)
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