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The purposes of this research were to study the relationships between personal factors and
hardiness of head nurses, empowerment and leadership of nurse directors, ‘with head nurses
competencies, regional hospitals and medical centers under the jurisdiction of the Ministry of Public
Health, and to determine variables which could predicted head nurses competencies. A sample was
the population of 275 head nurses. The research instruments were the questionnaire for head nurses
and the questionnaire for staff nurses who were their immediate subordinates. The questionnaire for
head nurses consisted of hardiness, empowerment and leadership, while the questionnaire for staff
nurses consisted of competencies of head nurses. The reliability of both questionnaires were tested
by Cronbach Alpha Coefficiency were .97 and .98, respectively. The data were analyzed by using
Pearson's Product Moment Correlation and Stepwise Multiple Regression Analysis.

The major findings were as follows:

L There were positive relationships at .05 level hetween education, training in administration,
hardiness, empowerment in the aspect of access to resources and transactional leadership with head
nurses competencies. There was negative relationship at .05 level between year of experience with
head nurses competencies. Nevertheless, there were no significant relationship between age and
experience in head nurse position.

2. Variables which could significantly predicted head nurses competencies were training in
administration and hardiness ( p < .05). The predictors accounted for 9.30 percent (R2 = .0930) of the
variances. The function derived from the analysis was as follow :

Z = 2428 Cour + 1603 Har (Standardized Scores)
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