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The purpose of this research was to study of the actual roles of Charigwat
Education. Religion and Culture Committee. Educational Region Three.

The findings from the interview were as follows :

LWith regards to actual roles, the majority of respondents revealed that the committees
did not fulfill al the eight functions. The functions that were not performed were :.) Provision of
studies, survey, analysis, research or review so that findings can be applied in education, religion
and culture development ; .) Budget allocation for educational, religion and cultural activities ; and
») Monitoring, follow-ups and evaluation of educational institutions and agencies concerned in order
to attain efficiency. Al respondents specified that the roles performed by the committees were
consistent with those designated by the Ministry of Education.

.. Ten significant problems ranked by score were  no legitimacy in role performance;
roles were not recognized by educational institutions and agencies concerned ; budget shortage ;
assignment of others to attend meetings; ambiguous roles; no continuity in administration and problem
solving ; no unity in administration duplication in roles and members with other committees ; lack
of role understanding ; and lack of information to Support committee decisions.
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