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The purposes of this research were to study the administrative process and problems of

standardized schools under the jurisdiction ofthe Office ofTrang Provincial Primary Education.

Findings concluded from the interview with highest frequencies revealed that : 1) Planning.
‘Every school had only an annual operation plan. Schools developed a vision based on internal factors.
Experiences of administrators and teachers were employed in establishing objectives. Opportunities and
weaknesses under external context were considered in developing strategies. School performance
standard was set in accordance with guidelines. Department heads were assigned to review the plan
and presented both oral and written reports. 2) Organizing. Every administrative task shared responsibility
in moving schools towards standard. Department 'heads were assigned with clear authority and
responsibility. Job assignment was based on appropriateness and opinions from the meeting. Internal
as well as external coordination were employed. 3) Leading. Administrators and Head of Academic Affairs
Department performed the role of supervisors with emphasis on teamwork. Administrators used positive and
negative motivation and managed school change through change in personnel, work procedures and
personnel character. Schools used both formal and informal communication and managed conflicts by
confrontation. 4) Controlling. Administrators reviewed objective attainment and efficiency in resource

utilization. When results were below the standard, work procedures were changed under supervision.

Results from the questionnaire responses with highest frequencies were «: 1) Planning.
Schools had an annual operation plan. Schools developed a vision based on internal factors, specified
objectives by using ONPEC criteria and employed the strategy of choosing the best alternative to
develop into programs. School performance standard complied with ONPEC criteria. Committees were
assigned to review the plan and reported accordingly. 2) Organizing. Schools assigned Academic Affairs
Department to be responsible for improving schools towards standard. Job delegation was based on
meeting agreement. Schools wused both internai and external coordination. Department heads were
appointed with specified authority and responsibility. 3) Leading. Administrators supervised teachers
through training and coaching and used both positive and negative motivation. School change was based
on change in personnel, work procedures, technology, etc. Schools used more informal than formal
communication. They managed conflicts by seeking causes and took immediate action. 4) Controlling.
Administrators reviewed performance against objectives and improved their operation by changing work
procedures.
Problems were not found from the majority of responses by inteiviewees and questionnaire
respondents. ™
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