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The objective o f  the study is to calculate the unit cost o f  the provider in IPD and 
O PD  o f  D istrict H ospital and Thana H ealth C om plex for the m anagem ent o f  diarrhoea. This 
inform ation is vital in understanding for planning the patient service for im proving the 
effectiveness o f  the program  as well as to charge the patient.

P rovider costs in D istrict Hospital and Thana H ealth C om plex at M anikgonj 
D istrict in B angladesh w ere calculated  through a retrospective survey and observations in 1997. 
D ifferent cost com ponents w ere identified from providers' perspective e.g., capital and 
recurrent cost items.

The estim ated provider cost per patient day for the m anagem ent o f  IPD cases 
at D istrict H ospital w as Tk 317.87, at Thana H ealth C om plex it was Tk 406.90. C ost per OPD 
visit at D istrict H ospital w as Tk 53.74 and at Thana H ealth C om plex it was Tk 63.32.

This study found that the provider cost for the treatm ent o f  diarrhoeal patients at 
D istrict Hospital and at Thana H ealth Com plex- the m axim um  cost com ponent was the capital 
cost, follow ed in order by the labor and m aterial costs. In D istrict H ospital percentage o f  costs 
shared by capital, labor and m aterial w as 41.4% , 25.7%  and 23.3%  w here as in Thana H ealth 
C om plex it w as 44.1% , 29.8%  and 19.0% respectively o f  the total unit cost.

A verage provider cost at IPD and O PD  o f  D istrict H ospital w as m uch less than 
those o f  T hana H ealth Com plex. This is m ainly because o f  nearly full utilization o f  D istrict 
H ospital and under utilization o f  T hana Health C om plex and also may be D istrict H ospital is 
m ore efficient and effective in their services.

Im proving health  facilities w ith the quality o f  services at rural level w ith higher 
efficiency w orth considering to reduce excessive pressure at D istrict Hospital and to increase 
the utilization o f  Thana H ealth  Com plex. Increased u tilization  will reduce the capital and also 
som e recurrent costs at Thana H ealth C om plex, as h igher cost bom ed by the provider at rural 
level and patient at D istrict level.

U ser charge m ay be introduced up to D istrict level to recover at least recurrent 
costs o f  m aterial according to Financial solvency o f  the patients and should introduce referral 
system  so that only m ore severe cases could be referred to D istrict level and non-severe cases 
should be treated  locally.
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