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A study development of nursing supervision of head nurses in Chao
Phya Abhai Bhu bejhr hospital was aimed to improve knowledge and supervising practice
of head nurses. The target group was 20 head nurses from in-patient wards. The study
was under take by organizing a workshop to guide the head nurses in supervision. The
head nurses evaluated the in-patient supervision and made their supervision model
which they tried to implement after wards. This project was evaluated by 1) The pre-and
post-test of the workshop 2) The head nurses supervising practice 3) The head nurses’
opinion on the project. Questionnaires of which reliability and validity were approved were
used as the instrument to evaluation the project.

Three main findings were : 1) The difference of mean scores of the pre-test
and post-test were statistically significance at the 0.05 level 2) More than 65 % of the
sample performed all the planing and supervising activities except activities in taking
problems and supervising needs of nurse personnel into account in the planning, specific
supervising planning, and keeping supervision practice record. For the evaluation
aspects, itwas found that only 30-65% of the sample performed the activities. 3) Mean

scores of the head nurses on the development of nursing supervision were at a high level.

Recommendations t
It is recommended that this project should be further conducted with
improvement of the following items 1) increasing the duration of the project, 2) training in

supervision for professional nurses at all level, and 3) continual support from executives.
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