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The purpose of the research wes to study the controlling process for
teachers’ academic performance and problems in Royal Awarded Secondary Schools
(1986-1988) under the jurisdiction of the Department of General Education,
Educational Region Eleven. Major findings were as follows:

1) Concerning the operation of controlling process, nost of the
Royal Anwarded Secondary Schools carried out all three steps, the development

of performance standards, the appraisal of personnel, and the corrective
action.

2) The mgjor problens of the operation of controlling process were

the workload of teachers, the importance of performance evaluation, ad
the cooperation from teachers.
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