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The purpose of the study was to investigate the state and problems
of school service administration in large secondary schools under the
jurisdiction of the Department of General Education.

Findings concluded from the responses with highest frequency were
that participative planning was used in school service planning. Schools
m ainly used water-supply. As for nutrition service, school provided
cafeteria or space for eating and allowed people outside to sell food under
the supervision of Head of Nutrition Division.In health service management,

there was a separate room or space for first-aids. The activities to
promote health included inviting resource persons to give lectures.~”~For
library service, teachers facilitated the library usage regularly. The
main activity organized was exhibition. Printed m aterials were arranged,
using Dewey's system. An audio- visual room provided audio-visual service.
Inventory was regularly updated. Guidance service covered collection of
student information, inform ation service, counselling,placement and follow -
up service. The evaluation of school service was conducted by the school
planning committee covering every aspect of this task. Criteria were

developed and disseminated to the personnel involved in advance.Evaluation

reports were used for improving the implementation before the end of the
project.

The problems specified with highest frequency were:lack of budget;
lack of knowledge and understanding concerning health service; inadequate
space for libaries; inadeguate counsellors and irregular evaluation of
school service administration.
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