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T his R esearch  aims to  u nderstand  the b u s in e ss  o p era tio n  system  of 
the v id e o  tap e r e n ta l  shops ( c e n t e r )  in  the m u n ic ip a lity  town of P ic h it  in  
the n orth ern  p art o f T h a ila n d . S in ce  t h i s  kind of b u s in ess  has been 
in tro d u ced  and f lo u r is h e d  th rou gh ou t th e  country and become an in t e r e s t in g  
phenomenon fo r  s tu d y .

The m ethodology o f t h i s  stu d y  i s  q u a l i t a t iv e  approach fo c u s in g  on 
p a r t ic ip a n t  o b s e r v a t io n , in te r v ie w in g  o f the v id eo  c e n te r s '  owners and 
c u sto m ers . The in fo rm a tio n  c o l l e c t e d  i s  analyzed  and when w r itte n  in  a 
d e s c r ip t iv e  form .

The f in d in g  r e v e a ls  t h a t ,  in  t h i s  v id eo  tape r e n ta l b u s in ess  system  
th e  m ost p ow erfu l and i n f l u e n t i a l  o r g a n iz a t io n  i s  v id eo  tape p roduction  
com panies who d eterm ine th e  p o l ic y  o f o p eration  and d is t r ib u t io n  fo r  each 
v id e o  tap e r e n ta l  shops in  th e  c o u n tr y . In th is  way, the v id eo  tape r e n ta l  
shops and th e ir  cu stom ers have no c h o ic e  of th e ir  own t a s t e  and 
p r e fe r e n c e  o f th e  v id e o  ta p es  c o n te n t .  But th e ir  ch o ice  w i l l  be l im ite d  
to  what th e  p ro d u ctio n  company w i l l  supp ly  to  them.

F urtherm ore, in  1987 a new law has been in trod u ced  to  c o n tr o l the  
d is t r ib u t io n  and proper c o n te n t o f th e  v id e o ta p e . This law has tremendous 
e f f e c t  to  th e  v id e o  tap e  r e n ta l  b u s in e s s  in c lu d in g  r e n ta l  p r ic e  and 
p ro d u ctio n  c o s t .  S in ce  th e  v id e o  tap e  p roduction  com panies have to  pay a 
la r g e  sum o f  money as a p a te n t  f e e  to  th e  o r ig in a l  producer abroad. In 
a d d it io n ,  There i s  a l s o  a tim e-con su m in g p rocess o f v id eo  cen so rsh ip  by the  
o f f i c i a l  b e fo r e  i t  can be r e le a s e d  fo r  p u b lic  v ie w in g . Thus, t h i s  
in c r e a s e  o f  p ro d u ctio n  c o s t  has caused  a h igher r e n ta l p r ic e  in  Bangkok, but 
in  th e  sm a lle r  town th e s e  " le g a l"  ta p e s  have f a i l e d  to  compete w ith  the  
cheaper " i l l e g a l "  o n e s .

F in a lly  in  th is  Research, the whole operation  system of the video  
tape r e n ta l b u sin ess which in v o lv es  varion s p a r tie s  : producers, 
w h o le -sa le  tra d ers , r e t a i l - t r a d e r s , consumers and o f f i c i a l s  i s  described  
and exp lained  to  see to  what ex ten t each party r e la te s  and depends and 
how they in flu en ce  each o th er .
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