
CHAPTER V
CONCLUSIONS, DISCUSSIONS AND RECOMMENDATIONS

The research on  “W ork m orale o f  public health  personnel at health  centers in  

Krabi p rov in ce” Is a cross-section al descriptive study w ith  the purpose to learn about 

the lev el o f  w ork m orale, the relationship b etw een  w ork m orale and personal factors 

and the d ifference in term s o f  work m orale am ong public health personnel o f  health  

centers in Krabi province w ith  different personal factors. The sam p les w ere 241  

health officers in  all health centers in Krabi province. T h ey filled  in  the questionnaire  

w h ich  w as pre-tested for content va lid ity and reliability. The total returned  

questionnaires w ere 215  accounted for 89.21%  o f  the total distributed questionnaire. 

SP SS V . 13 w as em p loyed  for data analysis.

5.1 CONCLUSIONS
5.1.1 Personal factors of the sample

The sam ples m ostly  w ere fem ale (67.4% ), R atio M ale to F em ale =  1:2, 

aged  average 34  years. Their marital status w as m ostly  m arried (61 .9% ), h ighest 

education  lev e l w ith  m ajority o f  B ach elor’s d egree (74.9% ). Their jo b  p ost in  lin e  o f  

w ork w as Public H ealth Adm inistrator (24.2% ), P u blic  H ealth T ech n ica l O fficer for 

17.2% , R egistered  N u rse for 28.4% , C om m unity H ealth  O fficer for 27 .4%  and 

C om m unity D ental H ealth O fficer for 2.8% . Their w ork  exp erien ces w ere le ss  than 10 

years old (48.4% ) In term s o f  their h ou seh old  in com e, the m ajority o f  them  w ere  

b etw een  1 5 ,0 0 0 -3 0 ,0 0 0  baht per m onth, (average 3 3 ,0 0 0  Bath)



75
5.1.2 Level of work morale

5.1 .2 .1  W ork m orale o f  p ublic  health personnel o f  health centers in  Krabi 

province in  an overall picture w as on  m oderate lev el (p=3.38). W hen taking into

consideration  each  aspect, it found that relationships w ith  peers had w ork  m orale in  

the h igh  lev e l (p=3.68). The rest w ere on  m oderate lev e l w ith  the lo w est on e on

household  econ o m ic  status (p=2.68).

5 .1 .2 .2  W ork m orale in  term s o f  h ou seh old  eco n o m ic  status o f  p ublic  

health personnel o f  health centers in  Krabi province w as on  m oderate le v e l ((-1=2.68).

W hen look in g  into each  item , it found that the h ighest lev e l o f  w ork m orale w as in the  

statem ent o f  “your present incom e is appropriate w ith  the w ork load and your job  

responsib ility” (p=3.01). The lo w est on e w as in the statem ent o f  “you  do not need  to

find extra in com e in addition to your regular w ork”. (p=2.36).

5 .1 .2 .3  W ork m orale in  term s o f  opportunities for jo b  advancem ent o f  

public health personnel o f  health centers in Krabi p rov in ce w as on  m oderate  

ievel(p= 3.17). W hen look in g into each  item , it found that the h ighest one w as in  the

statem ent o f  “yo u  have opportunities to be trained to d evelop  your k n ow led ge and 

capability “(p=3.40), and the lo w est one w as in  the statem ent o f  “yo u  h ave

opportunities for advancem ent in your line o f  com m and” . (p=2.73).

5 .1 .2 .4  W ork m orale in  term s o f  relationships w ith  supervisors o f  public  

health personnel o f  health centers in  Krabi province w as on  m oderate lev e l (p=3.56).

The h ighest on e w as in  the statem ent o f  “The supervisor honors yo u  and g iv e s  yo u  an
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opportunity to w ork  to your fu llest cap ab ility” (p= 3.77) and the lo w est on e in  “Your  

op in ion  and su ggestion  are usually  accepted  by the supervisor” (p=2.39)

5 .1 .2 .5  W ork m orale in  term s o f  relationships w ith  peers o f  public health  

personnel o f  health centers in  Krabi province w as on  h igh  lev e l (p= 3.68). The h ighest

on e w as in  the statem ent o f  “Y ou  and your peers honor one another w h en  exp ressin g  

op in ion s and also listen  to each  other leg itim ate ly” (p= 3.97) and the lo w est on e  in

“Y ou  have a chance to party w ith  your peers beyond w ork hours or in  som e sp ecia l 

o cca s io n s .” (|i=3.35).

5 .1 .2 .6  W ork m orale in  term s o f  Intrinsic aspects o f  the jo b  o f  p ublic  health  

personnel o f  health centers in Krabi province w as on  m oderate lev e l (|1=3.60) The

h ighest one w as in the statem ent o f  “Y our present p osition  is appropriate w ith  your  

k n ow led ge and capability .” (p=3.71) and “Y ou  are free to exp ress your ideas fu lly ”

(p= 3.71), the lo w est one in  “Your can use your k n ow led ge and capability  in  your

w ork to a full extent.” (p=3.45)

5 .1 .2 .7  W ork m orale in terms o f  jo b  satisfaction  o f  p ublic  health  personnel 

o f  health  centers in  Krabi province w as on  m oderate lev e l (p= 3.51) T he h ighest on e

w as in  the statem ent o f  “The assigned  w ork is interesting and u se fu l.” (p = 3 .72) 3 the  

lo w est one in “T he w ork load  o f  responsib le job  is appropriate, not too  little and not 

too m u ch ..” (p= 3.26).

5 .1 .2 .8  W ork m orale in terms o f  w ork  conditions o f  p u blic  health personnel 

o f  health centers in  Krabi province w as on  m oderate lev e l (p= 3.43) The h igh est on e
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w as in the statem ent o f  “T he health center you  are w ork in g for has n o ise , light, and 

w eather, w h ich  are appropriate for w ork ..” (p = 3 .7 8 ) , the lo w est on e in  “The health

center yo u  are w orking for has m aterials and equ ipm ents, w h ich  are adequate for 

w ork.” (แ= 3 .1 5 ).

5.1.3 Relationship between personal factors and work morale of the samples
From  the analysis, sex , age, marital status, h igh est education  obtained, job  

p osition , job  post in  line o f  w ork, job  status, w ork in g exp erien ces, and m onth ly  

h ou seh old  in com e and w ork m orale o f  the sam ple, it found that m on th ly  h ou seh old  

in com e had 0 .05  statistical s ign ifican ce w ith  w ork m orale.

5.1.4 The comparison of difference between work morale of the samples and
personal factors
5.1 .4 .1  W ork m orale o f  public health personnel o f  health centers in  Krabi 

province and sex  in an overall picture and found no d ifference. W hen look in g  into 

each  item , it w as household  econ om ic  status that had the d ifferen ce w ith  p < 0 .05 .

5 .1 .4 .2  W ork m orale o f  public health personnel o f  health centers in Krabi 

province and age in an overall picture and found no d ifference. W hen look in g  into 

each  item , it w as relationship  w ith  peers, job  satisfaction , and w ork con d ition s, that 

had the d ifferen ce w ith  p < 0 .05 .

5 .1 .4 .3  W ork m orale o f  the sam ples w ith  m arital status in  an overall picture 

and found no d ifference. L ook in g  into each  item , the statistical d ifferen ce at 0 .05  

lev e l w ere in  relationship w ith  peers and job  satisfaction .

5 .1 .4 .4  W ork m orale o f  the sam ples w ith  h ig h est education  obtained  in  an 

overall picture as w e ll as in  each  item  and found n o  d ifference.
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5 .1 .4 .5  W ork m orale o f  the sam p les w ith  job  p ositio n  in  an overall picture  

and found no d ifference. L ooking into each  item , the statistical d ifference at 0 .05  

lev e l w ere in  relationship w ith  peers and jo b  satisfaction.

5 .1 .4 .6  W ork m orale o f  the sam p les w ith  jo b  p ost in  line o f  w ork  in  an  

overall picture and found no d ifference. L ooking into each  item , the statistical 

d ifferen ce at 0 .05  lev e l w ere in  relationship  w ith  supervisor, w ith  peers, and job  

satisfaction .

5 .1 .4 .7  W ork m orale o f  the sam p les w ith  jo b  status in  an overall picture and  

each  item  and found no difference.

5 .1 .4 .8  W ork m orale o f  the sam p les w ith  w ork ing exp erien ces in an overall 

picture and found 0 .05  sta tis tic a l sign ifican ce. W hen look in g  into each  item , there 

w ere 0.05 statistical sign ifican ce, in  term s o f  relationship  w ith  peers, intrinsic aspect 

to job , job  satisfaction , and work conditions

5 .1 .4 .9  W ork m orale o f  the sam p les and m onthly h ou seh old  in com e in an  

overall picture and found 0 .05 statistical sign ifican ce. In each  item , it found that 

h ou seh old  econ o m ic  status, relationship w ith  peers, jo b  satisfaction , and w ork  

con d ition s, had 0 .05  statistical sign ificance.

5.1.5 Opinions and suggestions regarding work morale
The op in ion s and su ggestion s o f  the sam ples for the first top 5 w ere adjust 

salary rate/w age for h igher to be in  line w ith  econ o m ic  situation for 4 2  sam ples, 

fo llo w ed  w ith  Should  arrange for m ore w elfare from  present on es i.e. per d iem , 

rew ards for 33 sam ples, increase m anpow er to be in  line w ith  m ore tasks for 27  

sam p les, should  have provincial execu tiv es to g ive  an orientation /visit the centers on  a
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constant basis for 24  sam p les and should  have training to rev ive  k n ow led ge on  a 

constant and continu ing basis for 23 sam ple

5.2 DISCUSSIONS
From  data analysis on  w ork m orale o f  public health  o fficers at health centers  

in Krabi province, there are som e key d iscu ssion  them es as fo llow s:

5.2.1 Level of work morale
5.2.1 .1 T his study result sh ow s an overall picture o f  w ork  m orale o f  the  

sam p les on  the m oderate lev e l w h ich  is in line w ith  the study by Hatsiri et al (1 9 9 4 )  

on  m orale o f  personnel in  the Institute o f  M ental H ealth, M inistry o f  Public H ealth. It 

found that personnel had m oderate lev e l o f  m orale. This is con sisten t w ith  the study  

by P ao-N gon  (2 0 0 5 ) on  factors affectin g m orale o f  public health personnel in health  

centers o f  K het 9 w h ich  found that personnel had m oderate le v e l o f  m orale.

5 .2 .1 .2  The com parison  o f  w ork m orale o f  this study in  the sam ples w ith  7 

aspects, it found that relationship w ith  peers w ere on  a h igh  lev e l. T his is con sisten t  

w ith  the study by N etsrithong & Chotiban (2 0 0 5 ) on  im pacts toward health service  

p rov ision  and m orale o f  public health personnel in  the far southern 3 provinces. It 

found that the relationship  w ith  peers w ere on  a h igh  lev e l as th ey  w ere around 2-3  

personnel per center, thus they needed  to g iv e  hands to each  other.

5.2.2 Relationships between personal factors and work morale of the samples
From an an a lysis o f  relationship b etw een  personal factors, includ ing sex ,

age, marital status, h igh est education  obtained, jo b  p osition , jo b  status, job  p ost in  

line o f  w ork, w orking exp erien ces, and m onth ly  h ou seh old  in com e, o f  the sam p les, it 

found that on ly  the variable o f  m onthly h ou seh old  incom e had relationship  w ith  w ork  

m orale w ith  0 .05 statistical sign ificance. T his is  contrary to the study by Hatsiri
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(1 9 9 4 ) on  m orale o f  personnel in  the Institute o f  M ental H ealth, M inistry o f  Public 

H ealth, w h ich  com p osed  o f  doctors, dentists, pharm acists, soc ia l workers, 

p sy ch o lo g ists , registered nurse, technical nurse, nurse, patient helper, and workers. It 

found that sex , age, p osition , service tim e, and salary had the relationship  w ith  

m orale. It is also contradictory to the study by P ao -N go n  (2 0 0 5 ) on  factors affectin g  

m orale o f  public health personnel in health centers o f  K het 9 and found  that salary  

had no relationship w ith  m orale. T his m ight due to the fact that in Krabi province, 

w h ich  is on e o f  the tourist spots in  the area, there is a h igh  cost o f  liv in g , and thus 

expenditure o f  public health  personnel is a lso  high.

5.2.3 Comparison of morale and personal factors of the samples
5.2.3 .1 W ork m orale in  com parison  to different sex , age, marital statuร, 

found no statistical d ifference. This is  consistent w ith  the study b y  T hongton  (19 9 4 )  

on m orale o f  perm anent em p lo yees at Songklanakarin U n iversity  w h ich  found that 

different sex , age, m arital status had no d ifferent m orale. H ow ever, this is  

contradictory to the study by Hadsiri et al (1 9 9 4 )  on  m orale o f  personnel in the 

Institute o f  M ental H ealth, M inistry o f  P ublic H ealth, w hich  found that the personnel 

w ith  different sex , age, marital status, had d ifferent lev e l o f  m orale.

5 .2 .3 .2  W ork m orale in  com parison to h igh est education obtained found no  

d ifferen ce sin ce execu tiv es on provincial lev e l do prom ote and support em p lo y ees’ 

further education at all lev e ls , therefore, everyon e has a chance to h eighten  their 

degree.

5 .2 .3 .3  W ork m orale in com parison  to different jo b  p osition  found no  

differen ce sin ce in  real life , in health centers, head  o f  the center and the em p lo yees do
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5 .2 .3 .4  W ork m orale in  com parison  to different jo b  post in  line o f  work  

found no d ifference w h ich  is in  line w ith  the study by H adsiri (1 9 9 4 ) on  m orale o f  

personnel in  the Institute o f  M ental H ealth, M inistry o f  P ublic H ealth , w hich  

com p osed  o f  doctors, dentists, pharm acists, soc ia l workers, p sy ch o lo g ists , registered  

nurse, techn ical nurse, nurse, patient helper, and workers, and found no d ifference  

m orale in different job  posts.

5 .2 .3 .5  W ork m orale in  com parison  to jo b  status found no d ifferen ce sin ce  

the w ay  the w elfares are organized for salary and w a ge for perm anent and tem porary  

em p lo yees o f  the M inistry o f  Public H ealth are h igher than em p lo yees in  other 

m inistries or units.

5 .2 .3 .6  W ork m orale in  com parison  to d ifferent w orking exp erien ces found  

no d ifference w h ich  is contradictory to the รณdy by T hongton  (1 9 9 4 ) on  m orale o f  

perm anent em p lo yees at Songklanakarin U n iversity  w h ich  that different serv ice  tim e  

had no d ifferent in  m orale. S in ce public health personnel in  Krabi had quite a long  

period o f  w orking experiences w ith  better k n ow led ge and understanding than the n ew  

com ers.

5 .2 .3 .7  W ork m orale in  com parison  to d ifferent m on th ly  h ou seh old  in com e  

found the d ifference statistically  w h ich  is contradict to the study by T hongton  (199 4)  

on  m orale o f  perm anent em p lo yees at Songklanakarin U n iversity  w h ich  found that 

different salary had no different m orale. S ince lon g  w ork ing experienced  p eop le  can  

build  up firm er econ om ic status than the starters.

have good relationship to one another, give hands to one another, thus work morale
does not differ.
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5.2 RECOMMENDATIONS
5.2.1 Recommendations made for the policy level

From  the result o f  the study, it is recom m ended that fo llo w in g  com p onen ts  

should  be taken into consideration, nam ely, h igh  lev el o f  w ork  m orale in  healthcare  

serv ice  providers -  h igh  lev el o f  happiness in work o f  healthcare serv ice  providers- 

high  lev e l o f  p atien ts’ satisfaction  in  the serv ices provided- and m ost im portantly, 

good  health ou tcom es. In this process, it is recom m ended  that com m u n ity  

participation and transparency should be em phasized. H ealth  education  for self-care  

to the grass root lev e l o f  the com m unity should  be realized. T he 3 6 0  degrees feedb ack  

(from  healthcare serv ice  provider supervisor; their peers; their patients’; and se lf-  

evaluation) should  be em p loyed  in order to arrive the su ccess o f  healthcare serv ices  

provided. T his m od el m ay first be used  in  Krabi and then to  be the role m od el for 

other areas o f  the country.

F igure 2: F lo w  chart aspects o f  good  health ou tcom e
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5.2.2 Recommendations made for the organizations
1. To b oost up the lev el o f  w ork m orale in the organ ization  is  the issu e all 

ex ecu tiv es  in  all organizations should  pay attention to. T his is esp ec ia lly  true for  

arrangem ent o f  w elfare in term s o f  salary and w age, on  an adequate basis. There 

should  also  be the support and prom otion for advancem ent. There shou ld  also  be an  

evalu ation  o f  w ork perform ance w ith  ju stice . There shou ld  b e an audit for w ork  

m orale in p lace on  a continu ing basis.

2 . W hen assign in g  for the job , it should  be in line w ith  o n e ’s sk ills , 

k n ow led ge, com p eten cy , including a serious approach to support p eo p le  to participate 

in  op in in g  the d evelop m en t o f  one ow n organization.

3 . A n evaluation  o f  w ork perform ance as a com p onen t for prom otion  o f  

salary, w age, and for h igher job  p osition , em p lo yees shou ld  be participative in  

op in in g  the indicator and pattern o f  evaluation , in  order to have ju stice  w h ich  w ill 

lead to go od  w ork m orale and w illin gn ess to co-w ork  to ach ieve the set goals o f  the  

organization.

5.2.3 Recommendations made for future research:
From  the ev id en ce  o f  this study, som e recom m endations for future research

include:

1. A  study on  satisfaction  o f  w ork  o f  health  center personnel, and  

satisfaction  o f  custom ers getting the serv ices at the centers, so  as to com p lete  better- 

rounded picture o f  the health center perform ance

2. A  study on  m ore m ale sam ples should  be conducted  as in  th is study, too  

m any fem ale m ay represent one result w h ich  m ight d iffer i f  the m ale w ere the m ajor  

sam ple group
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3. A  study and d evelop m en t o f  indicators for evaluating w ork m orale o f  

public health  personnel and m ed ica l fie ld  should  be conducted  in  order to audit their 

w ork m orale to be standardized and generally  accepted.

4. A  study on  factors affectin g w ork m orale o f  health  center personnel 

sh ou ld  be conducted. The purpose is to determ ine the gu id elin e for b oo stin g  up 

personnel w ork m orale.

5. A  study on  w ork m orale o f  other personnel in  the M inistry o f  Public  

H ealth  ie  hosp ita ls, A m phur P ublic H ealth O ffice , or Krabi P ublic H ealth  Bureau  

should  be conducted  to audit w ork m orale level in the in v o lv ed  personnel.

6. A  study on  the indicators o f  good  health ou tcom e should  be m ade.

7. A  com parison  study on  happiness o f  healthcare serv ice  providers and 

their jo b  satisfaction  in Krabi con text w ith  ex istin g  literatures should  be conducted.
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