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The objectives of this study were: (1) to study the uses of competencies
in human resource management of The Customs Department. (2) to suggest the
way to develop the uses of competencies in human resource management for The
Customs Department. This study is a qualitative research. Data were collected by
researching documents and in-depth interview with 11 informants, purposefully
selected officers from the Human Resource Management Division of The Customs

Department.

The result shows that The Customs Department had set up the
“Competency” which refers to: (1) Necessary knowledge for a job (2) Necessary
skills for a job (3) Necessary competencies for a job consist of Core Competency,
Managerial Competency and Functional Competency according to The Office of
Civil Service Commission’s direction. The “Competency” is used in 4 fields of
human resource management at The Customs Department as follows: (1)
Recruitment Appointment and Promotion (2) Employee Development (3)
Performance Appraisal (4) Compensation and Benefits. However, there is no use of

competency in the field of Work System Development.
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¥ drinnuamugnssunistissnisnaiiou @y na), alensimvusaussauslussnisnalsou ;
AleausInUzANIEA AN YUrUTULUR (Faniauunys: Useyuang, 2553).
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3. MIINNALNENIAST
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&, mafamammdnmnsniit 12, rrniBavgusioutisu -
(Holding People Accountable) (Flexibility)
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(Organizational Awareness) (Relationship Building)
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¥ drinanuamugnssunistissnisnaiseu @wnenu na), alenisimusaussauslussnisnasou
ANDANTIAUENNNITUTIT (FiAuunyS: Useaua, 2553).
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T usaAing waumes, 1330 Competency fiulnos.
¥ 35Usen 9ATUIT, AFNAUASIHANY (NTIVNA: nwaTiuN (1996), 2549).
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