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# # 6280112024 : MAJOR PUBLIC ADMINISTRATION

KEYWORD:
Rachata Leelawong : Guidelines for the development of Customs operations to efficiently increase
the prevention and suppression of smuggling of drugs by mail. Advisor: SIRIMA THONGSAWANG,
Ph.D.

The objectives of this research are: 1) to study the Customs Department's operational processes in
preventing and suppressing the smuggling of narcotics exports by mail; 2) to analyze and determine the
guidelines for the development of the Customs Department's performance in preventing and suppressing the
smuggling of narcotics export by mail. This research is a qualitative research. Data were collected from in-
depth interviews from key informant groups such as civil servants of the Customs Department, civil servants of
the Office of the Narcotics Control Board, police officers from the Narcotics Suppression Police Headquarters

and the Thai Post Company Limited, total 7 persons.

The study result revealed that there are good cooperation, communication, and good relationship
between relevant units of the Custom Department in the operation to preventing and suppressing the
smuggling of narcotics by mail. However, there are still insufficient and outdated tools for inspections,
including insufficient number of personnel to support the volume of postal parcel exports that are likely to
continue to increase and inconsistent with the concepts of reducing the government's manpower and the
limited budget. Therefore, it is important to focus on the development of personnel to have more expertise in
the work and to develop cooperation between the Customs Department and the Office of the Narcotics
Control Board in the field of news, expansions of the arrest results including destroying the narcotics networks.
Regarding the operational processes, there were significant problems and obstacles, which include the lack of
advance postal export information systems, leading to the process which the customs officers must select the
postal parcels and assess risks based on the details on the parcels. The suggestion is to introduce information
technology (IT) systems to collect risk data from exported postal parcels, which include the details of the
consignor, the consignee, and details about the goods. With these, customs officials can assess the risk level of
the parcels before they arrive at the sorting center, thus increasing the speed of sorting and screening of the

goods to fit to the objectives and raising the standards of product inspections.
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9. 1ATeTALITes
2.1 NURNNYNVINANAALALD1VYINTIUVINYIA (Transnational Crime)
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413341 AvLAY, 2559) Lind191 audnumgroantsvauduiiuiidszansamn
Usgnoudae 11 ¢1u feil 1. fruunumilauga (Balanced roles) 2. #uaudaaumas
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ATUNITNUNIUNITIIUBE1aN AN (Regular review) 9. ATUAITHAIUIYAAINS
(Individual development) 10. AuduRUEAIMTENINNGY (Sound inter-group relation)

11. AUNNSARE1NA (Good communications)

o = o

Aty §I38F9 L WIAAAEITUNITATITINIUALLLIARYEY Woodcock (1989) Tu
Jadesuausiuowasanudauds AUNTNRILIUASING AUFURUSAINTENINNGY Lag
¥ a = Aa & a - a a a va v v
AunsAasedeasin Il unseuLAnlunsIUsEANSAMNTUS TR uaunsdesiu
warUuUTINNsanasudtene anfnelUswlldueinsuaanIng s eilausseIn1AnTg
3 [ v ] = a = < v =i 1 1 1% 9
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v
& o

dnauAnenITUNISIITIINITNALSaU (n..) (2538 91atislu Tnyad fsla, 2554)
na1171 Usgansninnisvinaulegiiluasnunefanisvinanunuseuda Tonasnunsinsg

fgaunnAueniunisidninensaunsiiu au gunsaluaziial
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nnefawnAnvsonuyInUsaulunsuImsnulussuulsessulasludunagyinly

|
b4 % a
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Aol NAANUNINDlawAUTEI YU

Millet (1994) l9ifignudin “UszAnsnm” munefs nansufiien AneliAnaay
welauruyuduarlinarlsnnnmsufoRauiuse wazeufimelady nuefs anuis
wolalun15usnis Satisfactory Service) #9fia15a197n 1. n1stiusnsegrainiiousy
(Equitable service) 2. n15lUTNN50E1959A1599U1a7 (Timely service) 3. A151AUSNS
agnafisane (Ample service) 4. nsliusnisesareiias (Continuous service) 5. 113

TuUsn1se819n1INn (Progressive service)
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N7 Weaadssa (2538, wil 2 §1afiely g dasud, 2554, nii 4) Flidiue

a

UszanSAmluszuUTIUNITHAMUNLIETINTINARNIN hazUszanSam Iaeuszansamdu

a a

a do vy aa 5 s v a a aa G
aﬂ‘m'ﬂ@l@‘waqﬂﬂﬁﬁqmLLG]']G]Qﬂﬁgaﬂﬂmm@\?ﬂqﬁ‘w%qimqﬂa 1. ﬂigﬁWﬁﬂWWIUNmsﬂﬁﬂﬂqi‘sﬁﬂqﬁJ

G ¥ a
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Aoy q‘

AuniiauA1 Usendauaziiansgayidetdasiiga 2. 1RveenseuIun1sNITUIMg (Process)
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a
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annsandndudmiovinsluuBinunazauawiidosnslunaiminzauuazfunuiios
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Y
aAas A 13

Ae LUIARYRIANI1 NMTinUsEansaImmenugsialunilildiesdusenau 4 g
Ao 1. USurauanu (Quantity) sruiliiaduazidulumutuanefisivualy wariinisusms

wa1 MyauieilaUsuanumudmnefidnualy 2. aanimwesny (Quality) 1u
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a o

AIUNNTAIEAIMNITANAUIUKAEITNIT Ao n1Tawuleswazlananilsuin (An
Uszdnsamludifvesalddnevsedununisuda laun n1sldnnensauay Tag n1ku

= 1w a

warmalulagnilegedsusendaduarduiianisgadedesfiga 4. 11a1 (Time) As A3

'
= 2

aiunuluna nddnvazgnaswuanMsangauiunukazivale dnsimuinaie

) ¥ & =
AsvirauliazainsIasItu

v = o a a

Aty FIdeaiuwIAnng uNTInUSEAMEAIMUeIMINENY 3 9819R8 1. AMAN
¥83914  (Quality) IzdasiinuningifonarundannmalIsnaiinuselovinasiinsuas
ﬁmmﬁwa%wamiﬁwmuﬁmmQﬂﬁaﬁlﬁmmgmimL%q 2. Y5110 (Quantity) 91U
a X o = Y | A a wvay yva a P
AnTuagaanduluniuanuaaniwesiienu InenanunuuRlaivsuaimuizay
ANUN AN UATULHUINTUAS BTN NUNEANUIBIUINE 3. 1381 (Time) Avtianntglunng
AUNUAEA DI lUANYUETIQNADINIUNANNTT WHvaufuuLagiuady  dn15Wau
waliansvianuliazmnsansunadunsoulunisinuszansninnisufuRausiunis

Uastunazusuusumsanasudeenynaniinnialsualdveansuaaning

2.6 LLu'Jﬁmﬁmﬁ'Umﬂsziqﬂmu (Supply Chain)

=

N139nN1599LggUNIU (Supply Chain) Hunmssaddiuresnssuaumsiemunditse
ﬂ?iﬂ%’]ﬁﬂ’a’lmw@IﬂiﬁﬁUQﬂﬁ’ﬂ:@ﬂLémﬁuéﬂLLﬁiﬂiSU’mﬂ’ﬁﬁl@%@ (Procurement) N1TH&#A
(Manufacturing) n153ALAU (Storage) waluladansaund (Information Technology) N3
MmUY (Distribution) kazn15vUds (Transportation) Fansrurumsnanunilardnszuy

TUszanuiuagnanaaas

wenanl Msdansrlegunuliliaseumauamemiionuniig 4 agluesing

Ay / duAn (Suppliers) USENHKER (Manufactures) USEmMEImU1e (Distribution)
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a v =
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Jurlgnsaiesetnglviiinnisuszaiunuiuegedeiilos Aaiun1sdnnisiialdgunuiadl
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A11873 Supply Chain V84 Mentzer (8198¢Tu andu lauaing, 2557) na1211
wasldgun1u ( Supply chain) fe NTEUIUNITANY AU szauiulneiFuduuLd
ASYUILNSIATE TAM N1SWAR N1swAeudne nMsTuEs M3 FaLiU MsSRsIMte nsune
uwdmsdmalulagasauneuitdlunsaduayunsesuiuniseneg Waiunsaandunig

Uszanunulaag19nandsn

Council of Logistics Management (CLM) (814819lu Audu lauaing, 2557) nanain
viuldgumuduanuduiusseninnsmaunaznsuimsfanssudng - ARgadeaiy
A138anT AsuUs3y wazAanssuladadndynianssy dsavsandenisuszaruauiy
(Coordination) wagn 15U UR/3S il (Collaboration) seninay Imteingau fanans 6

TAusnsvuds waggnm

YanANUTINAIDe1u89 Stock kay Lambert (2544 91909bu ANdY Tauing,

2557) N&1331 elgguniu Ag mi‘gimwmiéﬁ’%ﬁmiﬁ’]Lﬁuqiﬁf\]mﬂgﬂﬁ’mua}mﬁﬁalﬂﬁq

[ a a

AKARTI8LINUTENBUAIENISTAMITRgAY duAT UIN1T uazdayanianisAiigigaing

q

(%
v adv

Usrlowidiuduliuignduaggidiulddrudslussuunisddu Tnedmuadedaia
mMsAifugshafafuAanssunisnsd 8 Aanssu loud 1. msumsdans anuduiusiu
anA1 (Customer Relationship Management) 2. N115U3®15YANIINITUTANTENAN
(Customer Service Management) 3. 115US®A54ANT1TAIIUAD9IN1S (Demand
Management) 4. ms@mﬁuﬁﬁ’ﬁa (Order Fulfillment) 5. M5USMI59An19A15 IAalunns
W&® (Manufacturing Flow Management) 6. N15UTM133N13ANUFURUSHINAS (Supplier
Relationship Management ) 7. nsaunansasivasdeans (Product Development and

Commercialization) 8. n15gaunau (Return)

a 1 1 @ 1 1 1 & a
nfle1uves aelgguniu aenuladn vislgaunmulunwimislunisuimsssuy

o ! =2 o ! v a0 ! °o = o A
N9 Ingnaifanisyihnuuiunyiildguniudssauanudnsalunsaiiunisuas
aunsaiiinauiianelavegndt venanidiiganaunuredld gun1uaINn1TvineuaIn
n15lansnenssuiusIniinismuauduAIAIndeg 19l Useansamuseansnadinasio

AUYUTINTANAUATTINEEAIZEANLITONDUALBIAIINABINITVDIGNAT L BE19TINS?

(%
YY) 1

i Masldguniuveseania 1un1susnisnisdeinudusifiesaningin

a

wrasnlindngau (nitial Supplier) laudisuslaaauanying (Ultimate Customer) lagy

q

A [y 1
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2.6.1 @aa1unisalenanialan 1ayalinnsI891u World Drug Report 2019 %84
AINUIIMIBYUNANAALAZDIVYINTIUWAIENUTZUIU8 (United Nations Office on Drugs

and Crime : UNODC) wuiluTa.e. 2017 figfldonaninilanyszana 271 Suaudnidy

A o
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