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Manufacturers have outsourced transportation to leverage capital. Nevertheless,
these may not lead to a desirable outcome as the saving in transportation cost often requires
reliable planning and comprehensive monitoring; otherwise, the transportation outsourcing
could lead to a situation similar to a case study steel manufacturer. It provides free delivery
of products within the areas of its factors and the greater Bangkok area using transportation
providers. The analysis of the historical data shows that the manufacturer can save 12.97 % of
its transportation expense by selecting suitable transportation providers and monitoring the
shipping volume per truck. The further investigation reveal improvised planning and the

unclear guideline as possible causes of high transportation expense.

Therefore, this research aims to present guidelines for improvement in transport
operations and Strategic transportation management by applying Supply Chain Operations
Reference (SCOR) Model or BP.118 as a model to improve 4 areas: 1. Preparing future truck-
reservation plans. 2.The delivery capability was assessed by evaluating transportation providers
by weighting the priority factors based on interviews with stakeholders and assessed by
considering the previous shipment 3. Set indicators for transportation management. 4. The
main transportation providers in each route were determined by applying a negotiated
procurement strategy. After the implementation, the manufacturer can reduce the
transportation rate to 54.21 Baths/ton or 1.02 million Baths/month and reduce 0.25 day of

truck-booking lead time.

Field of Study: Industrial Engineering Student's Signature ......c.cccoeovvevniennns
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Detail List (30 Days)

15 April 2021
wiaas Used 32 Available 0
saduaa Used 8 Available 0
16 April 2021
Wians Used 32 Available 0
sadAusn Used 8 Available 0

17 April 2021

wiaas Used 0 Available 32

saduaa Used 0 Available 8
18 April 2021

waas Used 27 Available 5
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n List Detail n

30 March 2021
wmtaas Used 32 Available 0
1 Location: 31ndIJovaynsusinis, IvkInaynsusinis
DatetimeReservation: 24/02/2021 17:47:37
2 Location: 5ndIJovaynsuUsinis, IvKkInaynsusinis

DatetimeReservation: 24/02/202117:47:37
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